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Strategic Plan

Becoming an anti-racist District

D2. Develop a multi-year action plan to
mitigate the impact of racism on access
to an equitable school experience for all
students and families, and become an
antiracist district.

Grow the capacity of faculty and staff to:

e meetthe needs of all learners by
providing opportunities to develop
anti-racist teaching strategies.
develop self, other, and
organizational awareness related
to race, inclusion, diversity, and
equity.




Collaborative
Practice Teams

What are they?

Wednesday afternoons
Dedicated time for teams
Educators define a goal that
should strongly impact student
learning

This year goals have to be centered
around the intersection of teaching
and learning and AIDE




If These Walls Could Talk




Mirrors Sliding glass doors
Children can see themselves  Children can leam through Children can enter into the
and thesr own experiences the bock about other people, “bock world™ through their
reflected in the book places, things, and experiences.  Imagination.




Kindergarten

Our goal was to work on creating
activities for Connections that
promote inclusion and diversity.

Outcomes

We compiled a grade-level resource hub that
connects the books and resources with guiding
questions, potential lesson plans, and teaching
strategies.

We identified children's books and other age
appropriate resources that can be utilized within
the classroom to facilitate AIDE conversations.
These are all compiled into various categories for
mini units that include a wide range of diversity
related topics.

We found resources that provide windows and
mirrors for our students including visuals of
diverse authors.

We implemented ideas from our resource hub to
facilitate conversations during our Connections
bteeks and reflect on them as a team.
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Grade 1

Goal: The grade 1 team will increase our competency in
A.L.D.E (anti-racism, inclusion, diversity, equity), and we
will craft curriculum based on the Learning for Justice
Social Justice standards for Identity, Diversity, Justice
and Action.

Action Plan

Discuss book How to be an Anti-Racist by Ibram X.
Kendi using discussion questions to deepen our
understanding and professional practice using
tools outlined in the book.

Develop and implement four first grade units that
focus on the Learning for Justice social justice
standards: ldentity, Diversity, Justice, and Action
alongside the MA grade 1 social studies standards.
Develop strategies, tools and common language
based on Social Justice Standards to use in
classrooms and across the grade level and when
communicating with families.

Outcomes

Reflected on our personal responsibility as
facilitators to infuse AIDE work into our
classrooms, recognizing that the decisions we
make as educators directly impact our students.
Analyzed our past social studies curriculum and
developed new units that invoked students to
learn and reflect on identity, diversity, justice,
and action. These units correlated to the MA
frameworks.

Encouraged students to use language on
identity and diversity.

Provided students with opportunities for open
discourse on these topics.

Developed specific projects that helped them to
express their personal identities

Utilized diverse books/resources
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Outcomes
Read Stamped: Racism, Antiracism, and

Grade 2 You as a team and discussed the potential
impact of this text on our teaching practice
We set the goal of mitigating the Created connections block activities that

were actively anti-racist, exploring identity.
Participated in three webinars offered by
Learning for Justice, including How to be

impact of racism regarding access to
an equitable school experience for all

students and families, and becoming an Ally in the Classroom, equity Matters:
antiracist professionals by growing Confronting Implicit Bias, and Painting a

our capacity to develop self- Just Picture: Art and Activism

| inclusi Studied the artist and author Faith
awareness related to race, Inclusion, Ringgold, and used her art and activism to

diversity, and equity. inspire a grade-wide art installation created
by the students
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Grade 3

We will develop our knowledge base
around the history of American slavery
using children’s literature to develop
appropriate slavery lessons around the
universal theme of freedom to meet MA
Social Studies standards for our third
graders.

Outcomes

e Read article “Teaching Hard History -
A Framework for Teaching American
Slavery”- best practices for teaching
children about slavery

Created 8 lessons with theme of

“Freedom” and to address the concept
of enslaved people as property
Researched and reviewed related
children’s books and other resources
to support curriculum

Wrote and awarded an LSF Grant for

mentor texts
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Grade 4

We will work collaboratively to
deepen our understandings related
to Anti-racism, Inclusion and
Diversity Education (AIDE) and to
consider and/or implement
instructional practices related to
these new understandings.

Conducted a series of teacher-facilitated workshops
focusing on marginalized communities, including race,
gender, sexual orientation, family makeup, military
families, disabilities and immigration

Used AIDE work to inform social-emotional instruction
of all students particularly capitalizing on the time and
opportunities during daily Connections block

Honored student voice and experiences throughout the
day; supporting speaking and listening in the class
culture across all content areas

Used AIDE work to introduce students to unfamiliar
cultures and personal experiences in literature, social

studies and science curricula

Included profiles of professionals belonging to ethnic
groups shared by students

Facilitated deep conversations about experiences feeling
different or viewed as different and challenges related to
being in a minority

Instructed students on concepts of personal identity and
belonging to a group ("complex character," "perspective")
Developing self-monitoring routines to support group
goals, as well as individual goals, to nurture identity as

both a group member (what we need and contribute) as

well as identity as an individual (what I need and
contribute)




4th grade
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Grade 5

We will be increasing our
professional knowledge around
students’ cultural competence and
teach students to be reflective,
critical thinkers.

Outcomes
Read book Stamped by Jason
Reynolds and Ibram X. Kendi as mentor
text to build professional knowledge.
(Plan to look at the Stamped Kids
edition that releases in May)
Discussed potential outcomes and
impact on students and the need to start
with identity
Discussed how to encourage civil
discourse in connections and social
studies block
Created and implemented engaging
activities revolving around identities and
egltdre.




5th grade

THE #1 NEW YORK TIMES BESTSELLER

YOU WHO YOU ARE?

You are made up of your family, your friends, your
neighborhood, your school, what you watch & read,
what you hear/listen to, what you eat, what you wear,
what you feel, your dreams, the stories you cannot wait
‘to share and those you don't want to tell and everything

Who are you?
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do your emotions help guide you in life? )
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Grade 6

We will create eight digital lessons/
activities that actively engage and
educate students on the importance
of inclusion, identity, and confronting
biases. We will implement each
lesson during connections block
throughout the year and maintain and
ongoing conversation.

Outcomes
14 connections blocks dedicated to this
goal with specific learning targets to
address AIDE
Interactive materials that help students
build real life connections to topics and
discussions
Additional opportunities to connect content
curriculum and texts with the lessons and
discussions from connections blocks
Open and honest conversations about
biases in everyday life and how we can
become aware of our implicit biases
Opportunities for self-reflection and
mindful growth
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Grade 7

Students will execute a civic action
project that aims to tackle an issue
relating to anti-racism, inclusion,
diversity, and/or equity.

Outcomes
Twelve cross-cohort collaboration
groups
Addressed issues around food
insecurity, air pollution, mental health
resources, representation of

marginalized groups in curriculum and
holidays, and more

Interviews with officials at the school,
district, base, and state level

Actions included advocacy, curriculum
development, food pantry drive, mental
kealth supports, and more




presenting

7th grade: Each group created a presentation
about their work, research, actions, and future steps.

s Tis InrorTANT TO Us?

Abby S.

STATISTICS

‘Schools must treat students
consistent with their gender
identity by addressing them
according to their preferred ‘Transgender students
names and gender pronouns.’ dont have to have a
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grade.
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We want people o know about Juneteenth

Many transgender kids i iscrimination at f
their gender identity. Because of this, schoolis not a safe place. 2 out of 3
transgender kids are not safe or affirmed at home, and many look to school as a
safe haven. 60% of transgender youth have engaged in self harm through the
course of their lives. Of those 60, 40% have attempted suicide. More than half
of those 40% were successful. (Statistics thanks to the TREVOR Project)
Help be the change
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Our Next Steps

Wy Tis Is AN AREA OF CONCERN? - TAYLOR

>This is where our
second idea came in, to

Why This Is AN AREA OF CONCERN
This is an area of concern because women are -

getting paid unfairly in the workplace. >After consulting with make an event where > MHore than 600,000 people use the Merrimack as
This is significant because women do not deserve two school officials, Dr everyone would walk to many things Like drinking and bathing
to get paid Less for no reason. Rose and Tara Mitchell, school one day. This > This can affect homeless people and people with

In our state of Massachusetts, women get payed e would have less cars. Low incomes
83 cents for every dollar a man earns. This something called a > Before the river was polluted it was a pristine
situation worsens for women of color. salmon and sturgeon region

>This is what we are

walking Wednesday.
- working on right now




Grade 8 Outcomes

Eighth grade students and staff engaged in a book
Diversity Council: challenge to read a book by an author or about a
character that was of a different race or ethnicity

e Established a culture at HMS that encourages students and staff than themselves. An HMS “Good Reads” was

to explore, develop, embrace, and celebrate their identities.

e Created a welcoming environment for all members of the HMS created with book reviews and summaries.
community. Student leaders and staff collaborated to create

e Taught others to recognize their biases and set goals to change. lessons on Tuesdays and Thursdays for

e Developed a diverse curriculum that recognizes all contributions Connections Block around identity, bias, prejudice,
and points of view. macro and microaggressions, BLM, LGBTQ+, and

e Ensured that all students can see themselves in the curriculum. privilege.

e Celebrated achievements of both individuals and different
groups of people.

Students redesigned classrooms and the eighth
grade breakout space to create an inclusive
environment.

Civic Engagement:

e Students collaborated in small groups to identify an area in need StUdentS made 'mo_v'es reflec’Flng ol Why_they ClitS
of change where there is an inequality, came up with a practical committed to creating an equitable learning
solution to address that inequality, and executed the plan. environment and what they have learned.

Students addressed issues around inequalities in
Under both goals, students further developed skills in the areas of housing, education, healthcare, relationship with

collaboration, research, writing, CER, presentational speaking and law enforcement, access to food, and the impact of
visual presentations. climate change.




Student leaders gave an
informational talk on
LGBTQ+ and shared plans R
to celebrate PRIDE in June. %

8th grade

What Does the Pride Parade Look Like?

history.
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|ver§|ty OZnC'h me((jets = from Born on Third Base and engaged in a
Tuesdays and Thursdays. simulation on a baseball field around the concept
of being “born on 3rd Base” to comprehend the
concept of privilege with emphasis on white
privilege.
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Students researched and created
an informational poster around a A group of students collaborated on a civic action project to
Woman of Color’s contributions to create a program that builds relationships between students and

law enforcement with an emphasis on Students of Color.




LPS Specials

We will begin a comprehensive self-
reflection and evaluation process
that reexamines the diverse
Specials curriculum and utilizes that
feedback to improve and reimagine
student engagement in a way that
reflects current needs and our
ongoing learning and development
with AIDE.

Outcomes
An entirely new Specials curriculum was
developed this year that fits the current model
and schedule that was utilized for the Specials
ITS Team Members led Professional Development
and training throughout the year to meet
increased tech demands as a fully remote
teaching team that instructs the entire district
The Specials Team discussed the “Who, Me?
Biased?” video series from the LPS Resources for
Antiracist Learning and Action site
AIDE curriculum assessments practiced in

Professional Development were continued during
CPT and CLP time to capture the unique
perspectives of our team members




What does it mean to be kind?

LPS Specials  ~

Art

Students in all grade levels have been working on their observational
drawing skills. They learned to lightly sketch the overall shapes, and

Wellness

Students in grades K-
2 focused on Social
Emotional Learning
during one of their
Health Education
Units. Respect,
Kindness, Bullying
Prevention, and
Managing Emotions
were some of the

topics covered.

then look more closely to add details. /"\ -
5

Music

Kindergarten students were

able to capture the unique
shapes, patterns, and colors of
many different types of real
beetles. It's incredible what
e\ v

Students have been
successfully continuing
their Music Education in
all areas of Music this
year. One example is
the development of
reading and writing
standard notation which
is now being completed
in Seesaw.

Middle school students drew dandelions during the
Month of the Military Child. We learned about how

dandelions are the official flower of the military child
due to their resilience, strength, and ability to bloom
wherever they are planted. Then we took some time to
observe closely and appreciate these often
misunderstood - but beautiful - flowers.
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Quarter Rest = 1 Beat

Circle all of the Rests with their matching color.
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Half Rest = 2 Beats Whole Rest = 4 Beats



LPS Specials

41| K-2 book
_ bins ready
for pick up.

{ibrary goal: Continue to get bookis into
the hands of students even though they
cannot visit the library in person.

50 bootis delivered to each -2
classroom per week.

Tilled hundreds of individual book
requests for students in grades 3-8.
‘Over 600 books delivered to remote
students.

50 special faculty requests per month
that range from a single book to a
hundred bookas.

Over 400 new eBootis added.

Over 100 books uII o suport
the middle school diversity project.

Library

Spanish

For Spanish, Mrs. Hughes interviewed
students, who come from all over the
world to convey the importance of
learning about other cultures and
foreign languages to her students. She
has asked them why learning Spanish
and other languages is important. Here
is a video of their responses.




LPS Specials

Wellness

During the Sexual Education Wellness Unit, 7th and 8th grade students learned about a variety of

inclusive topics such as Gender Identity, Sexual Orientation, and Forms of Discrimination and Abuse.

LESBIAN
|A woman whose enduring physical,
romantic, and/or emotional atiraction  An umbrella term for people whose  An adjective used by some
s to other women. Some lesbians gender identity and/or gender [T ———
may prefer to identfy as gay or as gay  expression differs from what is people, whose sexual
typically associated with the sex they  orientation is not exclusively
were assigned at birth. People under  heterosexual. Typically, for
the transgender umbrella may those who identify as queer,
The adjective used to describe describe themselves using one o the terms lesbian, gay, and
people whose enduring physical, more of a wide variety of terms— e e e
including transgender.

TRANSGENDER QUEER

o0 limitng andior raught
UEpTp———
P _ they feel don't apply to them.
QUESTIONING However, Rienota
Sometimes, when the Qi seen at universaly accepted term
the end of LGB, t can aiso mean -
questoning. Tis term descrbes communty.
somean who s questoning their
nose of e same gondor or o hose of soxualonentation or gender dentry
ot genda

Healthy
Relationships
Are About
Respect!

Sexual abuse
Sexual harassment
Gender discrimination

Discrimination based on
gender identity

Discrimination is the act of
making unjustified distinctions
between human beings based on
the groups, classes, or other
categories to which they are
perceived to belong.

Discrimination based on
sexual orientation

exual orientation is different from gender and gender Identity.}

Gender Identity

Gender identity is the

personal sense of one's own
gender. Gender identity can
correlate with a person's

assigned sex at birth or can

differ from it. Gender

expression typically reflects e ‘
a person's gender identity,

but this is not always the

case

TR

Sexual Orientation

Sexual orientation is about who
you're attracted to. Sexual
orientations include gay, lesbian,
straight, bisexual, and asexual.
There are many more!

Music & Art

ndtrack of My Lif

#1“Vie en Rose” by Louis Armstrong

Why is this song
important?

This song is important to

me because it makes me
think of my dad and I'm
close with my father. I also

just really like the song.

Students self-reflected to create a
“Soundtrack of My Life” and share why
they selected those particular songs.
Then they added their own “Album
Covers” using Self-Portraits drawn in Art
Class.



LPS Specials

Technology

The ITS researched different
technology services available to
LPS teachers and identified
specific resources within those
services and/or how teachers can
use the services with their AIDE
related work with students. They
created a webpage to be shared
with the LPS faculty and staff and
to be added to the rest of the AIDE
resources created by Jess Ross
and Marika Hamilton.

[E] LINGOLN LABORATORY =
MASSACHURETTS INSERRUTE OF TACHNOLOGY

Lincoln Coders
a

Home  Courses for Educators  Digital E

TECHNOLOGY-BASED AIDE RESOURCES FOR THE CLASSROOM

gy services (Brainpop/Brainpop Jr., Epic!, Fli

and NewsELA) that contain content that teachers can use to support their AIDE

use, we have grouped these resources in the following categories: Courses for Educators, Digital Books and

MO e O™

COURSES FOR EDUCATORS DIGITAL BOOKS AND

ARTICLES

Blaci History s Ame:icon Histol,

LESSONS PLANS AND
ACTIVITIES

This year HMS extended their Saturday
robotics/coding partnership with MIT
Lincoln Labs to all Lincoln campus
students. Twenty students from both
campuses participated in an 8 week
coding program led by engineers from
MIT Lincoln Labs. This is what the lead
engineer said about the students and
the program

“l wanted to let you know all the
facilitators were incredibly proud of the
students. They all did a phenomenal
job and really impressed us in every
way. | think the facilitators and students
all considered this to be a great
experience.”

- Kelsey Yee



HPS MBHT

We will collect data on the race and gender breakdown
for students referred to IST and BESST. We will explore
the data for trends. We will take the information we
learned and determine how we can revise the IST and
BESST processes in order to bring more cultural
sensitivity and awareness to the processes.

Outcomes
Collected student demographic data
from Powerschool and IST/BESST
referrals
Analyzed demographic data from
BESST and IST to identify possible
trends

Reflected on our own privilege and
biases, and researched different
cultural norms to better understand
our student population
Brainstormed ways to revise
BESST/IST process to be more
culturally sensitive




Hanscom MBHT
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LPS Speech &
Language

Students were read a selection of
children’s books featuring
characters from diverse
backgrounds. A survey was
designed to help students identify
similarities and differences
between themselves or their lives
and the characters.

Outcomes

Books were read and discussion was
facilitated to address IEP goals and AIDE
work.

Surveys were presented to students.

Visual supports were used for younger
students.

Survey results indicated increased
awareness of self and others.

Did you like the book? How does the character feel in the story?
Why?

e P 60Q6

happy mad

Tell me about a time you felt that way.
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LPS OT/PT

We will use AIDE (antiracism, inclusion,
diversity, and equity) as a guide to
examine existing lesson plans and identify
areas for growth and modification.

All students will broaden their knowledge
of cultures and differences.

All students will feel safe and seen when
engaging in lessons and home programs
(fine and gross motor) both live and
virtually.

Outcomes
Spotlight different cultural traditions
occurring within the current timeframe,
by learning about traditional games
and dances, crafts and projects,
exercises and breathing techniques.
Review images shared with all
students to determine if they represent
all children. Replace images as
needed
Develop culturally diverse lesson
plans
Start to develop a rubric to check new
materials to determine if they are
diverse and inclusive
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