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• CoUabonilccl witli teachers and school based instructional teain lo create a school culture lliat \'alucs tlic importance

of being a professional leaniing community committed lo supporting a high needs student population.
• Developed a school improvement plan targeting two critical elements to school improvement: EfTeclive Instructional

Practices and Curriculum Alignment.
• Created and delivered professional development for teachers targeting: cITeclivc systems for tiered instruction,

examining student writing and providing meaningful feedback, unpacking matliemalical standards, moving beyond
assessment and into intervention, progress monitoring and data analysis, phuming and embedding RETELL
supports for ELL students, improving student discourse, behavioral and emotional supports for students, and
ensuring quality community and family engagement.

• Implemented collaborative "vertical visits". This structure provides each teacher 80 minutes of professional learning
a montli to visit tlic classrooms of colleagues. Vertical visits focused on: level of student engagement, tiered
instructional supports, ELL instruction, use of tcchnologv', meaningful and probing questions, and classroom
management techniques.

• Ejigaged in on-going classroom visits and mini-observations and provided regular feedback to support effective

supervision and evaluation and progress monitoring.
• Worked vvitli staff to develop a whole school behavior program in which tlie piimarv- focus is on adult behavior and

die commitment to fostering and building positive relationships vvidi all students.
• Fostered shared Icadcrsliip and shared responsibility among die faculty to promote sustainability vvidiin die school.

Lowell Public Schools Professional Development Provider for District Leaders 2016 to Present
Contracted by die Superintendent of Schools to provide professional development for all Ixivvell school leaders. Co-planned
and co-facilitated mondily PLCs for Ixivvell's elementaiy, middle, and high school principals and assistant
principals. Topics developed and presented include: idcntif>ing traits and characteristics of effective leaders, promoting a
culture of adult leaniing in schools, communicating effecdvcly, revisiting social emotional standards, and managing
supervision and evaluadon.

R e l a t e d E x p e r i e n c e

Member of District English Luiguagc Education Committee
Established McAuliifc site visits to assist school improvement tc:ims from Ixjvvcll, Billcrica, and Fitchburg Public Schools

AssisUini Principal of tlic McAuliffe School - Ixnvcll, Massachusetts
Tliird Grade Teacher -Wilmington, Massachusetts
Fourdi Grade Teacher -Wilmington, Massachusetts
First Grade Teacher - New Bern, Nortlj Carolina
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E d u c a t i o n H i s t o r y a n d C u r r e n t C e r t i fi c a t i o n s

Masters Degree in Educational Lc.ndcrship (1-6)
Elementary Principal/ AssL Principal licensure
Bachelors Degree in Elementaiy Education
Bachelors Degree in Psychology
Superintendent of Schools Ccrtilication
Director and Supervision Certification

Gordon College - Beverly, Massachusetts May 2007

Trinity College ol' Vermont
Trinity College of Vcmiont
I n i t i a l
I n i l l : i l

May 1990
May 1988




