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The process of carrying out the District Strategic Plan involves the work of every individual in
the district. Every educator’s evaluation goals are aligned with the Strategic Priorities. District
professional development is designed to provide support and training in the areas of growth
identified in the Strategic Plan. And, all faculty and administrative meetings are focused on
moving the work of the district, as outlined in the Strategic Plan, forward.
This fall has required a great deal of “start up” energy.
• The development of systems for reporting Key Yearly Measures data required extensive
time and energy to organize and report the assessment data from 2014 – 2015.
• We created a set of Professional Development Modules that each provided a series of
Wednesday afternoon workshops on a topic. These Modules will be repeated in the
winter and spring to ensure that all faculty and administrators have common
understanding and language to utilize as we move forward with our Strategic Priorities.
• Curriculum review processes have been established to continue our alignment of
curriculum with the Common Core aligned State Frameworks.
A brief update on the strategic work carried out is provided in this packet. The brief summaries
provided fall extremely short in depicting the immense amount of thought and effort that has
been put into this work.
In addition to the work carried out to meet the Strategic Plan, many other efforts have been
taking place to move the district forward.
• A committee has been established to review our structure for reporting on student
progress and providing parent conferences.
• The Hanscom Middle School project is in full gear and on target to open in April.
• The Campus Master Planning Committee has continued the study of the campus as a
next step towards a Lincoln School project.
• A tri-district public forum was provided to improve communication with the Sudbury
School District and the Lincoln Sudbury Regional High School District and
communities.
It has been a busy fall, and much has been accomplished. I look forward to continuing our
work to meet our Strategic Priorities together.
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Module
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Feedback from Collaborative Practices for Student Learning
Led by Becky McFall
Module 1, Session 1
September 30, 2015

I learned ....
- the true definition of a PLC.
- had never learned about PLCs.
- more about how other groups/teachers feel about school/students.
- more about a PLC.
- the components of a PLC.
- more about what a PLC is.
- trust, respect, and collaboration is a big piece we need to help with the feelings of isolation.
- the goals of PLCs; attributes of collaborative learning, communities
- what a PLC is (more clearly defined).
- what attributes describe PLCs.
- that PLC is a very overused term.
- about what it takes to have a productive PLC.
- the concept of creating results we desire to create work with rather than accept the results we get.
- definition of collaborative practices for learning.
- a lot about PLCs.
- about the purpose of a PLC and the attributes that make a PLC successful.
- fundamentals about PLCs.
- more specifics about PLC. We have talked about PLC for a while, but today broke down how the collaboration
supports the PLC.
- shifting focus from teaching to learning; important factors to successful PLCs
- more about where my colleagues are at in their understanding of collaborative practice.
- that there is a process to create PLCs and that developing relationships is important it its success.
- the main ideas of an effective PLC.
- a broader view of where we are as a district.
- what the key objectives are for collaborative practice and learning.
- that PLCs are helpful to student learning.
- through the article that once a school community comes together and builds a PLC it can lead to student
excellence.
- that we are a fortunate district - not many closed doors or minds around here!
- about PLCs - a collaborative process to help with student learning. PLCs - driven by data and big ideas: focus on
learning; focus on collaborative culture; focus on results
- what collaborative practice learning is.
- more precisely what a PLC represents and gained much insight from the varied opinions of my jigsaw group.
- to define PLCs.
- a general overview of the PLC.
- what a PLC was and all that goes with it.
- what a PLC is.
- more about PLCs.
- some new "protocols."
- PLCs benefit not only the student, but also teacher growth and professional culture.
- what the attributes of PLCs are and what advantages they bring to an educational community.
- what a real PLC is.
- PLC can be defined in many ways but have common ideals/threads.
- the attributes of a professional learning community.
- the correct definition of a PLC and the qualities that make up a strong PLC.
- that we are doing a lot that promotes/supports collaboration.
- more about PLCs.
- an overview of PLCs.
- the definition of a collaborative team.
- what a PLC is and why it has lots of potential.
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I like ....
- getting a chance to see other staff I rarely see during the school year.
- the opportunity to speak with and learn from colleagues who I don't ordinarily interact with.
- getting together with other staff to talk and collaborate.
- discussing ideas.
- hearing perspectives from other professionals in our district; being grouped with people similar to my discipline
type.
- getting to talk to my colleagues who are bright, thoughtful, and insightful. I also like the collaborative time we
have.
- collaborating as a team to ensure ALL students learn.
- the intention of focusing on student learning and supporting one another.
- the idea of collaborating to create result we want.
- that our school has a collaborative supportive staff and faculty.
- thinking about how this might look in the future.
- getting to know people across disciplines.
- the use of protocols and the opportunity to work with people I don't have the opportunity to work with
regularly.
- hearing from colleagues at Hanscom.
- interacting with my colleagues.
- this idea and way of setting up collaboration in our school.
- the group format in discussing the article.
- the article we read and discussed on "expert groups."
- final word protocol; participating in discussions with educators
- the use of protocols.
- that the focus is on the relationships and the learning.
- having a focused protocol to keep us engaged and on tract.
- that we're doing this work together as a district.
- the groups by discipline and really liked the final word!
- the way the module was structured.
- the discussion with instructional staff and building staff to hear their perspective on community practice.
- that our district is so supporting of providing the opportunity for the faculty to learn about these topics.
- the video of PLCs. I feel like we already do many of the things w/standards based grades/pre-assessments- focusing on areas of difficulty - coming up with solutions to better support students.
that all teachers should try to collaborate.
- meeting with both campuses and sharing ideas.
- the collaborative nature of what we did today.
- the jigsaw activity.
- the structure and pace of the afternoon.
- the collaboration; the focus on a shared vision/goal
- the fact that it will give me an opportunity to collaborate either with my discipline colleagues or my team
colleagues.
- the focus on student learning – with the emphasis on collaboration.
- the mixing up of individuals...some consistency, good to hang w/social studies buddies, some meeting of new
people.
- being grouped according to discipline.
- the time to discuss the articles with others (Jigsaw).
- working with discipline groups.
- working in small groups/reporting out "meaty" articles.
- the idea of working collaboratively to ensure learning for all students.
- how the focus shifts to student learning.
- time to hear voices of folks I never see/talk to.
- that we had a chance to talk because we already have some good collaborative groups.
- collaboration.
- the idea of a PLC with mutual respect and trustworthiness.
- the video was informative.
- the opportunities to read and focus on key ideas and share with others.
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I wish ....
- we would be able to implement this in our district.
- there was more time to collaborate with my colleagues.
- maybe at Hanscom next time?
- the room was less humid.
- the room was a bit cooler and we moved around a little bit in between discussions.
- there were a way/more time to fit in all our good ideas and goals in real time.
- HMS could collaborate with each other to start "improving the quality of the school's programs" in order to
"heighten" student interest. Pg. 22 PLC reading.
- our school/district could set up schedules in such a way that allows for greater collaboration/peer observation
- time without detracting from teacher's other demands.
- we could collaborate about personal growth in our students.
- we had more time to collaborate across subject areas.
- that my peers were more on board and less concerned about evaluations.
- we could have had more freedom on the group work.
- we had more time to think deeply together and engage in healthy, meaningful debate.
- we had more time for the attributes conversation.
- the room was better.
- we had or will have time to discuss what this will look like for specialists.
- the physical conditions were more conducive to learning. Very hot and humid. Sound system was at times
hard to hear.
- we had more time to share out in our "home groups."
- time wasn't such a difficult factor in implementing PLC; had more time to discuss current practice
- we had more PD designed like this one.
- that we had more time built into our schedules.
- there was more time to peer observe in a formal way.
- we could make it happen more quickly.
- we had some time to collaborate with our subject team.
- I had more time to collaborate with my peers.
- we had a prompt to introduce each other at the table.
- it wasn't so hot in here! :) It's making me sleepy.
- I had more time to collect data/analyze it, and come up with detailed plans to support each student. Smaller
classes so that I could have more time to work individually with each student.
- people were more open minded to this and did not feel the time pressure to not collaborate
- we really had the communication structure and time to carry out this process.
- because of travel time, we could have half of the sessions at Hanscom.
- there were healthier snack options.
- that we do have the time to implement our work without feeling that we are forcing our collaborative work into
our curriculum.
- we had time to put this into practice.
- I had more background on collaboration, BUT I'm getting it now. The definition and form of collaboration I’m
used to is a lot less complex than what we are learning about.
- we could see a video that shows an actual meeting of a PLC discussing an issue.
- we had a different location.
- it was cooler grouped by discipline.
- I had a better picture in my mind of what this will look like in our school.
- we had some time to reflect on this within our current collaboration teams.
- there were more specifics. The readings are general. The teacher/student trust relationship-its importance was
missing for me.
- we always put students before adults.
- that we had to spend less time on "nuts & bolts" in team meeting and had more time to look at interdisciplinary
possibilities.
- we had more time to discuss our ideas and thoughts :).
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- how I can be a facilitator in this PLC concept and shape my practice.
- what it would be like to also focus on a community learning goal - maybe helpful to "building" cohesiveness.
- if could be with more mental health providers /social workers since more aligned with practice.
- what it would be like to change this attitude in our school.

I wonder ….
- how I can be a facilitator in this PLC concept and shape my practice.
- what it would be like to also focus on a community learning goal - maybe helpful to "building" cohesiveness.
- if could be with more mental health providers /social workers since more aligned with practice.
- what it would be like to change this attitude in our school.
- how I can best offer my skills to a PLC.
- how to improve student learning. If teachers can be involved.
- if this level of collaboration is possible given time constraints, schedules, and demands.
- what we'll learn next.
- if it's possible to get more time? Looking forward to more modules for collaborative work.
- if proximity and "neighborhoods" will help us to collaborate.
- what others are thinking or curious about in this work.
- how current practices fit with the framework of PLC here in Lincoln (Lincoln campus).
- whether our system can make this work.
- how this will play out.
- how much this will carry over into the whole community and how long until we are all on the same page.
- how I will use what I have learned over the next few weeks.
- how and when PLCs will become common practice; will this be a reality at LPS?
- if everyone will receive training on facilitative leadership.
- what this will look like for us.
- if everyone agrees how important collaboration is.
- if discipline or CPT makes more sense.
- in the long run where is this work going.
- how this will look in our school.
- how LPS can intertwine PLCs into their school culture.
- if we should have name tags next time? We all don't know each other and what we do.
- will we as a PLC come up with specific items of data that should be collected? Who is part of a PLC? The
entire school? or is it broken down into smaller groups that come together to share ideas/data at times?
- if people will truly collaborate.
- what "restructure" really means.
- what would happen to my classes if a non-specialist sub was in to cover while I observe others.
- how and if a PLC model could ever be constructed in our school.
- how we will find time for this?
- what team I will be in.
- how structure will come into focus.
- what the "growth rating" on teachers and students is after putting PLCs into practice.
- how this is different from what we do now. It seemed to enforce rather than inform our current practice.
- how a small district can make some of the changes necessary to improve our PLC.
- if/how this will change the structure of our common planning (team and district meetings, and IST meetings).
- how our process will change after learning the new mindset.
- if we will have a chance to role play a "collaborative community."
- about where the role of student relationship fits into the hierarchy of needs for learning to occur.
- if PLC will be by team or science department?
- how staff focused on social and emotional development and staff focused on subject specific learning can find
common language to be an effective team.
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What would you like the presenter to know for session 2?
- Grouping by discipline (related services) would be helpful.
- Maybe some "stretching" breaks. Modeling some "mindfulness" moments/techniques that help attendees
refocus as the session proceeds Nurses collaborate with M.H. staff - could there be time in future sessions to
get together with them?
- Very organized.
- Nice to group with people you don't always see, fresh ideas, fresh thoughts and views. But, nice for collaboration
to be with people you work with as well.
- Thanks for the time to share, dream and commiserate. Teaching is always tough work - always rewarding,
satisfying, challenging, and sometimes frustrating.
- Who is in the PLC? How do we do this with a textbook? Fluidity of student schedules What are teachers
teaching in these PLCs?
- It would be helpful for grade level teams to work together for this module.
- I think it would be helpful to again meet with my discipline. However, we haven't had as much time to meet with
grade-level teams on Wednesdays. I would be fine either way.
- Meet in multidisciplinary groups/teams for some of the sessions.
- The student support group was good grouping. Keep groups the same.
- How does this work for related services (especially mental health)? It would be good if the M.H. people could be
grouped.
- I appreciated being grouped with my discipline.
- It was hot in the gym! Prefer to meet with potential PLC team members, i.e., specialists in my school.
- I liked being with my discipline group and breaking out to meet in mixed groups.
- I do not mind mixing groups. I enjoyed my home group as well as my expert groups.
- Movement breaks would be great. Name tags would help.
- Name tags as some people don't know all group members.
- Movement breaks during the session that promotes staff engagement, for staff who don't know each other from the
different campuses, and focus on the topic/objective of the session.
- I'd like to be with my grade level team next time. Thanks for the highlighters, sticky notes and sweets.
- People need a "safe space" to collaborate so they can share their experiences without being judged. Many
teachers/professionals feel isolated and not sure how they can collaborate - if not on a certain team (like a grade
team)
- I loved the discipline and mixed groups - it works for me.
- Working with other specialists was key to the success today. I would like to continue with the same group.
- I'm a specialist. I liked being grouped with other specialists, but also see advantages for being grouped with grade
level teams.
- I liked the grouping by shared roles.
- I'd like to be teamed wither by discipline or by team (other specialists).
- I am a specialist and would like to have an opportunity to work with grade level and discipline (content area)
groups.
- The room is stuffy!
- I'd like to know about strategies we can use to build trust/feelings of safety.
- I'd like either grade level teams of each school or remain content specific.
- It was difficult to hear others at my table.
- I would like to work with my grade level team and in collaboration with the other middle school team at HMS.
- I'd like to meet in my grade level team.
- A break of about 5 minutes would be good. Reading ahead of time would have helped me - except the one's with
a protocol. I would prefer grade level team.
- Sound was not very good. I would enjoy being on grade level too. I liked content teams very much.
- Groups by discipline work well.
- A 10 min. break to stretch, walk, get water, etc. would help maintain teacher energy and engagement through a
meeting of this length. Rather a lot of talking from presenter - a lot of content to cover - but the breakout group
activities were very helpful to internalize the content.
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N = 51
The objectives of this session were clearly identified and accomplished
Strongly Agree – 38%
Agree – 62%
Disagree
Strongly Disagree
The presentation was well organized, well presented, and conducted in an effective manner.
Strongly Agree – 50%
Agree – 48%
Disagree – 2%
Strongly Disagree
The content present is important to my professional practice.
Strongly Agree – 34%
Agree – 64%
Disagree – 2%
Strongly Disagree
The materials were relevant, appropriate, and well organized.
Strongly Agree – 40%
Agree – 56%
Disagree – 2%
Strongly Disagree – 2%
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