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It is the responsibility of the Lincoln School Committee to evaluate the performance
of the superintendent using the Massachusetts Model System for Educator
Evaluations.
The evaluation system uses a 5-step cycle: self-assessment; goal-setting and plan
development; implementation; formative assessment; summative evaluation. In
September, Dr. McFall drafted an Annual Plan that focused on four goals, each with
defined benchmarks and measures. We approved the plan (step 2), and Dr. McFall
began implementation (step 3).
In January, we will have a formative assessment (step 4) conversation with Dr.
McFall. This is the opportunity for us to reinforce the positive aspects of the
Superintendent’s leadership and provide specific feedback about areas that we
believe require additional focus. Attached are policies CBI and CBI-R which we
revised last year. Using those policies, the 2016 timeline for the Formative Evaluation
is as follows:
•

January 7, 2016: Dr. McFall will provide a mid-cycle summary of her progress
toward attaining the goals laid out in her Annual Plan.
-

•

We will use this information and any other relevant evidence to prepare
for a conversation with the Superintendent at the following meeting.

January 21, 2016: In conversation with Dr. McFall, we will reflect on her progress
to date, recognize demonstrated strengths, and suggest areas for attention. Any
known issues that require remediation should be brought forward now so that
there is time for them to be addressed, and so that there are “no surprises” when
the summative evaluation (step 5) is completed in May/June.
-

-

Prior to the meeting, we should review the evaluation rubric so that we
can identify any additional information we would like Dr. McFall to
provide during the course of the year and in preparation for the
summative evaluation.
Written feedback is not expected during the formative evaluation unless
we deem it necessary to record specific information for inclusion in Dr.
McFall’s file.
We will identify any further supports that the School Committee can
provide to the superintendent.
We will vote on whether Dr. McFall's performance warrants a salary
increase. Plans for contract negotiations will be conducted in executive
session.
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Annual Superintendent Evaluation Timeline
Month

Action
Establish District goals
Early June
Late June

Superintendent presents
outline of Annual Plan for
School Committee approval

September

Superintendent presents
Annual Plan for School
Committee final approval

Early January

Mid-cycle progress report
on District Goals and the
superintendent’s goals
presented to the School
Committee*
Mid-cycle review**

Mid-January
Contract negotiation
February/March

Mid - May

End of May

End-cycle progress report
on District Goals and
performance on the
Standards presented to the
School Committee
End of cycle review

Tasks and Responsibilities
The Administrative Council and
School Committee collaborate to
establish the District Goals.
Superintendent develops goals for
the upcoming school year based
on end of cycle evaluation and
established District Goals.
The superintendent works in
collaboration with the School
Committee to develop the
superintendent’s Annual Plan.
Superintendent prepares a midcycle report on progress toward
attaining goals set forth in the
Annual Plan.
School Committee Chair leads the
mid-cycle goals review meeting.
Superintendent and School
Committee collaboratively
develop the Superintendent’s
contract.
Superintendent prepares an end
of cycle report on progress
toward attaining goals and
performance on the Standards.
Superintendent actively
participates in the end of cycle
evaluation meeting.

School Committee develops a
Summative Evaluation Report
and ensures that it contains
accurate information and
appropriately reflects the
individual performance of the
superintendent.
*In 2012 – 2013 mid-year goal reports will take place in February as indicated on the SC long-term
agenda. Work plan timelines have been developed with this in mind.
**2012 – 2013 Mid-Cycle Review will focus on the Superintendent’s entry plan
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EVALUATION OF THE SUPERINTENDENT
Evaluation of the Superintendent is one of the fundamental responsibilities of the School
Committee. The School Committee believes that a well-designed performance appraisal
contributes to good education by ensuring effective governance and management of the
schools. Through the appraisal of the Superintendent, the School Committee will strive to
accomplish the following objectives:
1. Ensure that the Superintendent is working effectively to achieve the District goals;
2. Establish priorities that provide the Superintendent with specific direction;
3. Clarify the School Committee’s expectations about the role of the Superintendent;
4. Clarify the Superintendent’s expectations about the role of the School Committee;
5. Provide the community with a public model of the evaluation system that is used
privately for the evaluation of all the professionals in the District;
6. Improve understanding of the daily responsibilities and pressures of the
Superintendent’s job;
7. Support effective administrative leadership in the schools;
8. Afford School Committee members an opportunity for assessment of District and School
Committee performance;
9. Identify problems and possible solutions;
10. Produce a written record of the Superintendent’s performance.
The evaluation of the Superintendent will be carried out in accordance with guidelines from
the Department of Elementary and Secondary Education.
The timeline and procedures for evaluating the Superintendent are outlined in policy CBI-R:
Procedures for the Superintendent’s Evaluation.
Ref: CBI-R

Adopted at School Committee Meeting of February 22, 1982
Reaffirmed at School Committee Meeting of December 17, 1984
Revised at School Committee Meeting of March 6, 2014
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PROCEDURES FOR SUPERINTENDENT’S EVALUATION
The Department of Elementary and Secondary Education provides guidelines for the annual
evaluation of the Superintendent’s performance. The School Committee has established
the following timeline for this evaluation process in order to respect the DESE guidelines in a
manner that makes sense for the district and for the management of the Superintendent’s
workload.
Specifically, the School Committee aims to integrate the district goals with the
Superintendent’s goals; and, in setting the September deadline for the completion of the
Superintendent’s Annual Plan, the School Committee wishes to allow the Superintendent
the time to incorporate the conclusions of one year’s Summative Evaluation in the
establishment of the following year’s goals; and, in identifying a subset of priority elements
from the complete Evaluation Rubric, the School Committee will further identify and
emphasize its priorities for the school year, and it will reduce the amount of work necessary
to document the Superintendent’s performance.
Accordingly, the timeline that the School Committee will follow every year to evaluate the
Superintendent’s performance is as follows:
Late May/
Early June: The Administrative Council and School Committee collaborate to establish the
District Goals.
Late June:

1) The Superintendent develops personal goals for the upcoming school year
xx based on Summative Evaluation and established District Goals.
2) The outline of the Annual Plan is presented to the School Committee for
feedback.

Early
September: The School Committee and Superintendent collaborate to identify ten (10)
Priority Elements from the DESE Superintendent Evaluation Rubric, and to
determine relevant measures of achievement of the Superintendent’s goals
and of performance on the identified priorities.
Mid
September The Superintendent presents a complete Annual Plan, which includes the
Superintendent’s professional goals and the School Committee’s evaluative
priorities, to the School Committee for final approval.
Early
January:

The School Committee reviews the Annual Plan and the DESE evaluation
rubric and asks the Superintendent for information that clarifies work on goals,
standards and elements beyond the information provided by regular reports or
observable information.

Mid
January:

February/
March:

Mid-Cycle/Formative Review
1) The Superintendent prepares a mid-cycle summary of progress toward
attaining goals set forth in the Annual Plan.
2) The School Committee Chair leads the mid-cycle review meeting.
3) The School Committee votes on whether or not it is appropriate to consider
an increase in compensation as part of contract negotiations with the
Superintendent.
According to the outcome of the vote, the School Committee begins
discussions with the Superintendent regarding her/his annual compensation,
and details of her/his agreement, if applicable. It is the intention of the
Committee that the evaluation and the compensation agreement be completed
by the Annual Town Meeting.

Mid-May:

The Superintendent prepares an end-of-cycle summary of progress toward
attaining goals and performance on the Standards.

End-May:

Summative Evaluation: The School Committee Chair asks each member to
complete relevant end-of-cycle forms. Based on member input, the Chair
develops a Summative Evaluation Report and ensures that it contains accurate
information and appropriately reflects the individual performance of the
Superintendent.
The Superintendent may actively participate in the end-of-cycle evaluation at a
regularly scheduled School Committee meeting.

Ref: http://www.doe.mass.edu/edeval/

Approved at School Committee Meeting of March 5, 1984
Reaffirmed at School Committee Meeting of January 21, 1985
Revised at School Committee Meeting of March 6, 2014

End-of-Cycle Summative Evaluation Report: Superintendent
Superintendent:
Evaluator:
Name

Signature

Date

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)
Professional Practice Goal(s)

Did Not Meet

Some Progress

Significant Progress

Met

Exceeded

Student Learning Goal(s)

Did Not Meet

Some Progress

Significant Progress

Met

Exceeded

District Improvement Goal(s)

Did Not Meet

Some Progress

Significant Progress

Met

Exceeded

Standard I: Instructional Leadership
Standard II: Management and Operations
Standard III: Family and Community Engagement
Standard IV: Professional Culture

End-of-Cycle Summative Evaluation Report: Superintendent

January 2012
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Exemplary

Proficient

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years.
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Unsatisfactory

Indicators

Needs Improvement

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.)

End-of-Cycle Summative Evaluation Report: Superintendent
Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

Unsatisfactory

Needs Improvement

Step 4: Rate Impact on Student Learning (Check only one.)

Proficient

Exemplary

Low

Moderate

High

Step 5: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:

End-of-Cycle Summative Evaluation Report: Superintendent

January 2012
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Superintendent’s Performance Goals

Professional Practice
1
Student Learning
2
District Improvement
3

4

5
Other Goals (if any)
6

7

End-of-Cycle Summative Evaluation Report: Superintendent

January 2012
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Exceeded

Met

Significant
Progress

Description

Some
Progress

Goal(s)

Did Not Meet

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Exemplary

Proficient

Check one box for each indicator and indicate the overall standard rating below.

Needs
Improvement

Unsatisfactory

Superintendent’s Performance Rating for Standard I: Instructional Leadership

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.
I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.
I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,
educator effectiveness, and student learning.

Overall Rating for Standard I
(Check one.)

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
vision that makes powerful teaching and learning the central focus of schooling.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:
Goals progress report
Analysis of classroom walk-through data
Analysis of district assessment data
Sample of district and school improvement plans
and progress reports

Analysis of staff evaluation data
Report on educator practice and student learning goals
Student achievement data
Analysis of student feedback
Analysis of staff feedback

End-of-Cycle Summative Evaluation Report: Superintendent

January 2012

Relevant school committee meeting agendas/materials
Analysis of leadership team(s) agendas and/or feedback
Protocol for school visits
Other:
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Exemplary

Proficient

Check one box for each indicator and indicate the overall standard rating below.

Needs
Improvement

Unsatisfactory

Superintendent’s Performance Rating for Standard II: Management and Operations

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs.
II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice.
II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff.
II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines.
II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources.

Overall Rating for Standard II
(Check one.)

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:
Goals progress report
Budget analyses and monitoring reports
Budget presentations and related materials
External reviews and audits
Staff attendance, hiring, retention, and other HR data

Analysis of student feedback
Analysis of staff feedback
Analysis of safety and crisis plan elements
and/or incidence reports

End-of-Cycle Summative Evaluation Report: Superintendent

January 2012

Relevant school committee meeting
agendas/minutes/materials
Analysis and/or samples of leadership team(s)
schedule/agendas/materials
Other:

Page 5 of 7

Exemplary

Proficient

Check one box for each indicator and indicate the overall standard rating below.

Needs
Improvement

Unsatisfactory

Superintendent’s Performance Rating for Standard III: Family and Community
Engagement

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community.
III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community.
III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance.
III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.

Overall Rating for Standard III
(Check one.)

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:
Goals progress report
Participation rates and other data about school and district
family engagement activities
Evidence of community support and/or engagement

Sample district and school newsletters and/or other
communications
Analysis of school improvement goals/reports
Community organization membership/participation/
contributions

End-of-Cycle Summative Evaluation Report: Superintendent

January 2012

Analysis of survey results from parent and/or community
stakeholders
Relevant school committee presentations and minutes
Other:
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Exemplary

Proficient

Check one box for each indicator and indicate the overall standard rating below.

Needs
Improvement

Unsatisfactory

Superintendent’s Performance Rating for Standard IV: Professional Culture

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all.
IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.
IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these
behaviors in his or her own practice.
IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.
IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community.

Overall Rating for Standard IV
(Check one.)

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and
sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:
Goals progress report
District and school improvement plans and reports
Staff attendance and other data
Memos/newsletters to staff and other stakeholders

School visit protocol and sample follow-up reports
Presentations/materials for community/parent meetings
Analysis of staff feedback
Samples of principal/administrator practice goals

End-of-Cycle Summative Evaluation Report: Superintendent

January 2012

School committee meeting agendas/materials
Sample of leadership team(s) agendas and materials
Analysis of staff feedback
Other:
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