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toward your professional practice goal?

I met my goal ‘

I have
significant...

Q3 How much progress did you make

Answered: 39 Skipped: 0

I made some |

progress tow...

f

I do not feel |
that | made... |

| chose a unit of study to focus on and was able to do SO successfu[ly wrth the help of

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Ch0|ces Responses
o AR | £l
| met my goal | 66.67% 26
| have significant progress toward my professional practice goal ‘ 25.64% 10
B . SR s e V_ e
| made some progress toward my professional practice goal 7.69% 3
S s e R Ul i A i - e e e N - o
| do not feel that | made progress toward my professional practice goal ' 0.00% 0
Total 39
# Please comment Date
1 | This was kind of a vague goal, but the action plan and professmnal development put into place made it more 6/22/2014 6:36 PM
tanglble and manageable to me. {
2 Lt mcluded a Iot of collaborahon and | was also funded on an LSF grant to Work on currlculum in the summer W|th | 6/22/2014 10:47 AM
more of the grade level teachers.
3 | Viexcande thie goal | 6/20/2014 7:39 PM
pRamee e im———— U S ~ - —— - ———— J. — s
! ‘
4 | This was the Learmng Targets goal I personally dldn't agree W|th thIS asa teachmg method so I d\dn t work as 6/20/2014 7:50 AM
| i
hard as | could have toward this goal |
P _ R S S . R S
5 . lamona two -year plan and l am worklng wrth another teacher. She beglns her evaluatlon next year, so we wrll | 6/20/2014 7:46 AM
| pull more of this together next year i
6

| 6/19/2014 4:16 PM
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Q4 How much progress did you make
toward your student goal?

Answerad: 39 Skipped: 0

Imetmy |
student... |

|
f

| made
significant...

I made some |
progress tow...

I do not feel
that | made...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices

Responses
| met my student learning goal | 35.90%
| made significant progress toward my student learning goal 51.28%
| made some progress toward my student learning goal 10.26%
I do not feel that | made progress toward my student learning goal 2.56%
———Total
# Please comment. ) Date
1 | I 'had a writing goal that 80% of students would get a 3 on a final assessment. | did not have enough students to | 6/23/2014 11:44 AM
| hit this 80%, but | felt overall that since they all improved | made progress/met my goal. | understand the need to |
make our goals lofty, but considering | fell short this year next year | may have some uneasiness about what
| percentage to choose.
2 | I feel that | exceeded my student learning goal. My 4 students not only learned their letters/sounds, but are 6/22/2014 6:36 PM
| reading at year end benchmark, which is a great success when looking back at students I've had in the past with
| similar profiles. That said, | think it is tricky to predict what will happen with student learning. I loved seeing and {
| tracking my really hard intervention work turn into great progress for my students, but these 4 students are also
| particularly hard working, engaged students who are very invested in their learning and do not seem (at this time)
| to have any learning disabilities affecting their learning. | got the impression that . would have been flexible
| in  thinking if a student had not make progress and we learned that student had a learning disability or a
behavioral disability that was affecting his/her progress, but it was hard to tell with this amazing little group of
| learners.
3 I planned the goal as two year project, this year | collected a lot of information, next year | expect to see more | 6/22/2014 10:47 AM
| progress.

4 | Although | did not realize it at the time, my goal was unrealistic. 6/20/2014 2:18 PM
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my goal was too narrow and students were transferred from my services

| belleve I met my goal in terms of teachtng students to be the best wrlters they could be but due to thls
evaluation system, whether or not | met the goal will hinge on student test scores as well, which can be
unpredictabte

| had trouble selectmg a goal wrthout knowmg my students weII thls faII ln the end, it was dlﬁ'cult to effectrvely
analyze student progress and growth

While many students made good progress, we may have crafted the goal too h|gh to be reallstlcally met by the

number of students we set as a goal to be a "3" in the area we chose.

; 6/20/2014 9:17 AM

|

62012014 7:50 AM
| 6/19/2014 4:16 PM

6/19/2014 4:14 PM




Implementation of Educator Evaluation System Survey #3 - Spring 2014

Q5 How clear are you on what constitutes
good evidence?

Answered: 32 Skipped: 7

very clear |

fairly clear

not very clear |

not at all
clear

that if a new evaluator comes in, they may not be able to see at first glance all of what was observed in my first 2
| years.

knows me as a teacher and he has seen many of my strengths and abilities over the past 3 years. That said,
those strengths were not necessarily all captured and documented this year by my evidence (because  had
indicated that ~. didn't need excessive evidence about areas in which is already informed). My fear here is

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Cho:ces Responses
very clear X L 8
fairly clear [ 71.88% 23
. S - S | O B o
not very clear 625 2
|
— e S - —
not at all clear | 6.25% 2
Tofal 32
# Please comment Date
1 There are some criteria where the nature of supportmg good ewdence is clearer than in other cases. 6/23/2014 5:05 PM
2 f How much is too much’7 What constltutes as too little? | 6/23/2014 11:49 AM
e T — S —
3 i The exemplary category was not made clear and asaresult | know that I and others, they should have been | 6/23/2014 7:30 AM
| given the opportunity to put more evidence in to prove that indeed they deserved exemplary, but this occurred
only after having not been given that rating. More needed to be done in order to allow teachers to show that they ;
| reached this level before the scores were glven i
4 ! My only comment here is the same as last time. . and | have had a great relationship so far, | believe .. ‘ 6/22/2014 6:54 PM



| was not "good enough" in June, as wanted me to show | did it all year or through out the year, even though
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| uploaded much more ewdence than some of my colleagues try|ng to capture everythmg | did that dldn't | 6/22/2014 11:09 AM
observe, see, or understand. It never seems to be "enough" or the "right" evidence as has many more
questions and | end up adding more things to Baseline after we speak! | feel like I'm always trying to "prove | did

1 do it." Also, apparently, my naming of evidence wasn't specific enough, even though | used the other Baseline

Edge document to be more specific. Since | rarely saw | didn't know needed different titles. | also
didn't get feedback on what would show | did something - then at the end of the year (last week) it was too
late to load the "right" evidence, though 1 will still do it for next year. Also, evidence | loaded before December,

| thought | was just supposed to show "samples "

It was hard to choose Just a few pieces of ewdence of good teachlng 6/20/2014 8:03 AM
| thlnk this still needs to be clarified and we need to relook at the process next year. | 6/19/2014 9:21 PM
Even aﬂer provrdlng in excess of 40 pieces of ewdence | was still asked for more when evidence of What was | 6/19/2014 5:20 PM

belng asked for was already uploaded It was clear my evaluator had not reviewed all my evidence.

This was not challengmg to understand yet ended up belng qmte trme consumlng, especnally related to my SLG ‘f 6/19/2014 4:22 PM
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Q6 How cdmfortable do you feel right now
in terms of having open and honest
dialogue with your evaluator?

|
|
i

Answered: 32 Skipped: 7

very
comfortable ;
fairly
comfortable
| o
not very J
comfortable |
not at all
comfortable
0% 10% 30% 60% 70% 80% 90% 100%
Answer Choices Responses
very comfortable ’ 40.63% 13
fairly comfortable 50.00% 16
— P B
not very comfortable | 8.25% 2
, ’ 3.13% - ) - _ 4
————notatalFcomfortable T
Total 32
# Comments Date
1 ! Yes, very comfortable indeed. | 6/24/2014 3:46 PM
2 | 1am, however, somewhat less comfortable because of the rating system (as it was used this year) on the : 6/23/2014 5:05 PM
| summative assessment - the fact that an overall rating of "proficient' appears to be equated with a rating of |
‘ “proficient' being used for each standard. w
3 * | can answer this for myself because | feel that | have developed a relationship that allows me to dosoand lam | 6/23/2014 7:30 AM
| in a position given my time as a teacher and here in Lincoln where | am listened to. However, | benefit from my
| position and status. | know that the comfort level is not there for many people and this is concerning. '
4 | and | have a great relationship. is appropriate, honest, open-minded, and helpful in his observations | 6/22/2014 6:54 PM
i

and comments. | know, though, that not everyone has had this same experience with and that makes me |

nervous. While | am confident in my teaching and his knowledge of me as a teacher | don't think | can say that |

colleagues.

| am "very" comfortable, because of what | hear around the building about how

has interacted with my
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is tons better than Iast year. We can actually dlalogue However NEVER agrees W|th how I try to 6/22/2014 11:09 AM

represent myself. may take one thing and use that as the reason I'm not "exemplary," even with
overwhelming evidence to the contrary. Also, "overwhelming" evidence is not enough, unless | have done it
‘l way..  doesn'taccept the idea | propose to show | am exemplary and wants me to do it the way suggests,
~ even though way takes me out of my grade level and forces me to make time in a schedule that | don't have,
whereas my ideas meld with the schedule | already have, and allow me to use the time differently. For example,

wants to see me consult with lower grades on IST data analysis to demonstrate modeling, and | want to work
at middle school grade level and faculty meetings to model cultural proficiency. "My way" is not "good enough."

also, apparently, did not speak with my other evaluator, about how | already model in school - then
she said that 15 minutes here and there don't demonstrate it.

Although we drsagreed phllosophlcally about a few pomts (learnlng targets for example) was very open 6/20/2014 8:03 AM
| and supportrve of my ideas. '

. We are always encouraged to take nsks however many feel they cannot fall orit WIII dlrectly go agarnst thelr 6/19/2014 9:21 PM
goa[s With a transient population, many times our efforts do not equal the return that we hope. |

What | experienced this year was times | went to my evaluator for advice and guidance were used against me in 6/19/2014 5:20 PM
my evaluation. {

has been wonderfu||y he!pful and supportrve throughout this process 6/19/2014 4:22 PM




Implementation of Educator Evaluation System Survey #3 - Spring 2014

Q7 Has the written feedback you received
been helpful?

Answered: 32 Skipped: 7

Yes :
Somewhat
No
0%  10% 20% 30% 40% 50% 60% 70% 80%
Answer Choices Responses
Ves | 53.43%
Somewhat | 28.13%
No | 18.75%
Total

90% 100%

32

| thatit's essential that some teachers be found exemplary in some areas, if merited, and that other teachers truly

get the lower score, if merited. It seems like everyone is earning the middle score, which isn't going to motivate
people as much. A former administrator of mine had the teachers score themselves and write reflections, which
made people more invested as they compared what the teacher had written to what the administrator had written
and sought a common ground. We do that with students; we have them fill out rubrics and assess themselves
prior to us trying to do so, and of course that increases the collaboration between student and teacher.

Comments Date
1 ‘ But I'm sure it will be... ’ 6/24/2014 3:46 PM
' | was given written feedback right after the opportunrty to drscuss feedback wrth my evaluator I appremated the | 6/23/2014 5:05 PM
opportunrty to have the discussion first and then to read the written feedback. ;
3 | do not feel that my evaluator has been ina posrtron to give me feedback that moves my teaching forward | 6/23/2014 7:30 AM
‘ Honestly, they do not have the knowledge of what goes on in the classroom to be able to be able to give more
| than general or generic feedback. In order to give feedback that is helpful an evaluator needs to be in the {
: classrooms much of the time and up on current practice and curriculum which is shifting constantly. | believe this |
' to be a no win situation for evaluators because evaluation is only one part of a much larger job and it is {
impossible to be in the classroom enough and to know the curriculum enough in order to give meaning feedback
| when they have so many other thmgs to do. o= -
4 I ltwas Waaaay too Iate for me to make any "correctrons" to my practrce or collechon/uploadmg of ewdence | 6/22/2014 11:09 AM
5 It has been helpful however lm glad some con3|derat|on has begun of what it means to be exemplary l fhmk | 6/20/2014 8:03 AM
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The written feedback has valxdated what | know lm domg It hes not told me any areas in Wthh to improve,

however | only scored proficient. If there is no way in which to improve | should have earned top marks. | have
also received generic comments that don't apply to me but apply to other colleagues. When | asked for
clarification | was told by that he was putting these comments for most people. My evaluation should be a
reflection of me only

|

Written feedback has been generic and unhelpful | do not feel my evaluator understands my practlce or how to

grow it.

I find the conversations we've have to be more helpful as they allow for d|scusswn

Haven't recelved any feedback yet

‘ 6/19/2014 8 16 PM

| 6/19/2014 5:20 PM

| 6/19/2014 4:22 PM

| 6/19/2014 4:22 PM
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Q8 Has the verbal feedback you have
received been helpful?

Answered: 32 Skipped: 7

7 | the helpful

Yes |
Somewhat
No |
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Cholces Responses
Yes l 59.38% 19
Somewhat . 28.13% 9
|
No 1 12.50% 4
Total 32
# Comments Date
,I. :
1 il appremate it very much as it means a lot comlng from someone whose work and perspectlve | value so deeply 6/24/2014 3:46 PM
2 Th|s was one of the stronqest pans of the evaluatlon process for me. 6/23/2014 5:05 PM
3 l The same reason as above I have received general and generic feedback because evaluators do not have the 6/23/2014 7:30 AM
| time to be in my or other classroom enough to truly know me and what | do and to know the curriculum at each
| grade level well enough in order to give meaningful feedback. One way to think about it is if a grade level
| teacher find it challenging to stay up on current practice and curriculum since it is ever changing how can an
! evaluator be expected to keep up with multiple grade level when they focus of their job is different than a
classroom teacher.
4 { We have had productlve 2-Way conversations about my goals my students and my performance over the course 6/22/2014 6:54 PM
| of the year that have been helpful in my organization and understanding of the evaluation process as well as my
teachmg
b l Agaln it came too late ’ "solution" is terrible, too. wants to meet more next year. schedule is 6/22/2014 11:09 AM
| crazy because micromanages so much already, there is barely room to schedule required meetings. Finding
| time for "coaching" meetings will be a nightmare and they last so long that | lose all my planning time and feel
' rushed and behind for my classes for the rest of the day. Even if what has to say is only 10 minutes, | need
- 30 more minutes to explain my position and what | do back to . | feel like coaches me and gives
| feedback more often and more helpful when we dialogue than does. And catches me during the
| day because she is more visible at this end of the building.
6 | Verbal feedback has been afﬁrmlng sometimes. 6/19/2014 5:20 PM
6/19/2014 4:22 PM
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: Haven't received any feedback at all yet 6/19/2014 4:22 PM
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Q9 Did you find the end-of-the-year
evaluation conference with your supervisor
helpful?

Answered: 32 Skipped: 7

Yes |
Somewhat
No |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes | 59.38% 19
Somewhat | 28.13% 9
No | 12.50% 4
Total 32
# Other (please specify) Date
1 The opportunity to look back over the whole year was very helpful. | 6/23/2014 5:05 PM
2 I have not received feedback that progresses me or my teaching. My knowledge of my curriculum is greater than | 6/23/2014 7:30 AM
that of my evaluator since it is what | do all day and the evaluator is being asked to have this knowledge for
| multiple grade levels. This seems to be an impossible job unless an evaluator has more time to be in classrooms
| and to explore curriculum. | strongly believe that districts will need assistant principals in order to make the [
| feedback and evaluation process useful. |
3 | know a lot more about what to upload, how to label it, that | need more agendas, summaries, and emails, etc. | 6/22/2014 11:09 AM
etc. | could work on Baseline all day to meet the expectation. Clearly, doesn't see or understand enough of
| what I do, so | have to keep proving it by uploading evidence.
4 not clear on how to score "exemplary" | 6/20/2014 9:21 AM
5 | was happy my evaluator was able to acknowledge my successes and it was nice to get a pat on the back. | left 6/19/2014 8:16 PM
being told there was nothing | could do better after asking, however | only earned proficient. That is not
acceptable.
6 | Has not happened yet | 6/19/2014 7:28 PM
74 ‘ | felt the rubric was applied subjectively to my work. ‘ 6/19/2014 5:20 PM
8 It has not happened yet

| 6/19/2014 4:22 PM
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Q10 Do you feel that your end-of-year
written evaluation and ratings
demonstrated that your supervisor
understands your work?

curriculum to communlcatlng with parents

| 6/19/2014 5:20 PM

Answered: 32 Skipped: 7
Yes |
Somewhat
No |
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices ‘Responses
Yes | 62.50% 20
S — S S — S e - _ , . o
Somewhat { 25.00% 8
No i 12.50% 4
Total 32
# Comments Date
1 f The written evaluation clearly demonstrated that my evaluator understood my work, however, the ratings system 6/23/2014 5.05 PM
| did not always appear to be in line with the written comments and | was puzzled by this. |
2 | feel that the ratlngs were mostly accurate, although I could and should have recerved exemplary in some 6/23/2014 7:30 AM
| categories given the definitions given. The feedback is too general and generic to help me move forward or
| progress. My evaluator seems to have a limited understanding of what | do but again how can more be asked on
| one person evaluatrng mult|ple grades
3 | Absolutely not. As | explalned above | have tons of evrdence but it doesn't seem to be enough The only saving | 6/22/2014 11:09 AM
| grace is that | am on a two-year plan, so feel that my bigger fight will be at the end of next year. This entire
| process is so much work. Proficient is "good enough," however, | would like to be recognized for the exceptional
. work | do in collaboration and cultural proficiency. | feel like my integrity is being questioned. (
4 seemed to appreciate the way | plan, teach, reflect on my teaching, and work with colleagues. More | 6/20/2014 8:03 AM
importantly,  recognized that my big priority is to connect with kids and form relationships, as well as help them ’
| find friendships with each other. | was glad to have a principal that valued that piece of teaching because |
| believe it's by far the most lmportant plece
5 See comments above | 6/19/2014 8:16 PM
6 Has not happened yet | 6/19/2014 7:28 PM
7 | lt was clear that my evaluator does not understand the countless hours | commit to my practlce from developrng
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My supervisor understands my work better than any supervisor | have worked under before, and possibly better | 6/19/2014 4:48 PM
than my colleagues. She took care to find out what | was doing, carefully examined my work, and wrote with
great detail about what | was doing well and what | can continue to work on.

At this point | do. 6/19/2014 4:22 PM

Have not happened yet

' 6/19/2014 4:22 PM
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Q11 Do you feel the ratings you received
were accurate?

Answered: 32 Skipped: 7

Yes
Somewhat
No
0% 10% 20% 30% 40% 50% 60% 70% 80%
Answer Choices Responses
b : i -
. 56.25%
Somewhat | 25.00%
No | 18.75%
|
Total

Comments

In some cases | feel that they were, but not in all. | have no concern with my overall rating of *proficient".
However, | was very surprised to see the rating of “‘met' or “proficient' for all standards, in many cases where the

90% 100%

Date

| 6/23/2014 5:05 PM

18

32

—writfen evallafion and my evaluafors comments suggested higher rafings For example, my siudent learning goal

1 was for 80% of students to achieve at least a *3' on the benchmark assessment, and almost 95% did so when

| they took the benchmark (up from a mean score in the low 30's on the baseline). | am puzzled how this “met' the
goal rather than “exceeded' it.

f Agam I worry about the percentages itis hard to choose a loﬁy goal and attain it. Especrally in the area of
; writing which is the most difficult for students.

i | believe the exemplary category was not used as intended and that evidence exists in order for me to receive at
| least one, if not more, scores of exemplary. | do understand this category is one in progress but when teachers
show they are exemplary then they deserve to have that ratlng

|
|
[
7

i

| This is where that Exemplary piece comes in. There are many areas in whlch I thlnk considers me

"exemplary" from our conversations. For example, relationships with parents and extra-curricular activities. That

| was not reflected in any of my scores. As much as | used to love to get the A+ in high school/college, I've kind of
moved on from needing those kinds of constant top-scores and recognition, but if this rating is going to affect my

employment, | start getting slightly worried about it. If we know as a district " doesn't give 4s" then | can

| deal with getting all 3s, but if 4s are being given for going above and beyond, there are some areas in which |

|

| feel | deserve that score.

{
|
|
|

| There were a couple of areas where | th|nk | earned a h|gher markmg, but am mostly amblvalent

See above
1 . _ R
f l feel like I should have received "exemplary"

| 6123/2014 11:49 AM
 6123/2014 7:30 AM

| 6/22/2014 6:54 PM

6/22/2014 6:34 PM

6/22/2014 11:09 AM

| 6/20/2014 11:32 AM
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8 . ldo thrnk I'man exemplary teacher (even though thls is only my 4th year of teachmg) ina few areas, Irke | 6/20/2014 8:03 AM
connecting with kids/parents and teaching writing. | don't think you need experience to be exemplary. And if
compared to other teachers in this school, then | do feel I'm exemplary in those areas, especially considering the
| student survey scores | received, which were scores in relation to other teachers in this school. So, | hope the
| committee finds that the exemplary rating is attainable just for being a great teacher, not necessarily for having to
present at conferences, for instance.

9 " | feel that, in some areas, | should have scored a "4"- 6/20/2014 8:01 AM

10 i If one's ab|||ty to do therrJob is to be evaluated using a 4 pornt tool all 4 pornts should be achlevable and the " 6/19/2014 8:16 PM
evaluator should know how to use a tool prior to using it. We are not allowed to tell parents or students that we
don't know what a 4 is so no one can earn it and neither should the evaluators.

11 t I do not know what my ratrngs are yet | 6/19/2014 7: 28 PM

12 Wrth all the time | spend on partlcular standards seeing as I ama smgle person wrth few out of school 6/1 9/2014 5:20 PM

| responsibilities, if they extent of my work now is only proficient then | do not think it will ever be possible for my
work to be exemplary

13 | For the most part yes knowrng that evaluators were conscrously belng strngy W|th "exemplary". 6/19/2014 4:48 PM
14 | At this pomt I do. , | 6/19/2014 4:22 PM
15 | No information has been shared at this pomt | 6/19/2014 4:22 PM

16 | However it does not seem clear what exemplary means.

6/19/2014 4:18 PM
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Q12 Based upon this year's process, do
you have a good idea of what your goals
will be for next year?

Answered: 32 Skipped: 7

Comments

Yes 5
No
Not sure |
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes | 56.25%
No | 9.38%
Not sure | 34.38%
|
Total

Date

18

11

32

I goals on an evaluation. This is only because | have my own goals and hold myself to a really high standard

| already, and to do this evaluation and set these goals feels a bit artificial and superfluous. | really don't mean this

in a condescending way. | just think that this system could never hold a great teacher to as high of a level as we
can hold ourselves. But | know that's not how all teachers are.

#
1 I But I will by the end of the summer | 6/24/2014 3:46 PM
T _ = — - —— ——
2 5 Whlle | have some cIear goals |dent|f|ed for next year, I WIII be seeklng cIant" cation on how to achleve exceeded | 6/23/2014 5.05 PM
| and’ exemplary on some standards. {
3 Next year my whole team will be on evaIuatlon SO l thlnk I'm going to walt and see what we demde as far asteam = 6/22/2014 6:54 PM
| versus personal goals
4 Yes but Id rather be domg what I want to be domg, not what my evaluator wants me to do It feels Ilke another 6/22/2014 11 09 AM
| smart goal, instead or stretchlng my own work.
5 } If you con5|der the student survey as part of the process then "yes" it dld help me Identlfy areas to improve in. 6/20/2014 11:32 AM
| Although | used the student survey questions and gave my own survey to all of the students to see where | could
. really improve in the winter. | am giving it again the last week of school to see if | still need to work in those areas
! orin something else. | liked the student survey but with only 4-8 kids responding to the questions it isn't really
| enough to warrant massive change. If | poll 50+ students | feel like that data one way or another shows areas to
| work in and put in the time and effort to make changes
6 | I m moving on fo a PhD program. However, if | were staylng, | wouldn't be excrted about the |dea of pursuing 6/20/2014 8:03 AM
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At the fnal eva[uatlon meetlng, I already had some ldeas for next year and that is how I started the conversation. I ! 6/19/2014 9:21 PM
feel the whole process is somewhat cumbersome-if one gets a good rating and has professional status, I'm not

sure of why we need to upload evidence to Baseline Edge. The process is not yet full blown, so | question how

the principals will have the time to do this in a productlve and accurate way

2 year student learning goals do not make sense given that most people have dlfferent k|ds each year. Data 6/19/2014 8:16 PM
i cannot be looked at in such a way. | will look at the new students in front of me and figure out a new goal based
‘ in their challenges.

I'm still unsure of how to create an effective SLG.

6/19/2014 4:22 PM
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Q13 Overall, do you feel that this year's
evaluation process will lead you to refine
and/or enhance your practice next year?

Yes |

Not Sure ‘

¢

0% 10% 20%

Answer Choices

50%

Skipped: 7

60% 70% 80%

Responses

90% 100%

Yes ‘ 62.50% 20
- 18.75% 6
Not Sure l 18.75% 6
Total 32
# Comments : Date
1 i ldid feel that the process, and in particular my evaluators feedback, wi ice for next 6/23/2014 5:05 PM
‘ year. l
2 i This was defnltely a Iearnlng yearl 6/23/2014 11:49 AM
3 ‘ It has not given me anythlng beyond what | would normally do myself as l evaluate myjob and what I want and , 6/23/2014 7:30 AM
| need to be better at. ‘
4 The interventions that I |mplemented for my target group of kldS were so successful and thls process requrred me 6/22/2014 6:54 PM
| to carefully keep data that clearly showed me how well it was working. | have to say that that will be something |
carry with me past this year 1 will defmtely set up a system like this next year whether or not | use it fora goal
5 ? lt ISJUSt gorng to add more work not enhance what lam already domg % 6/22/2014 11 09 AM
6 | See answer to #12. 6/20/2014 8 03 AM
7 | I feel that it comes from within me to want to improve my practice, not necessarily from an administrator. | feel 6/1 9/2014 9:21 PM

this process may be good for beginning teachers or those that aren't performing at a level comparable with the
standards of the school/district. | also feel too much emphasis is being placed on data as a measuring tool. Every

| year we are evidencing more social/emotional concerns with students which interferes with the learning process.
Data does not necessarily take into consideration all of the variables, yet we are directly being measured against
it. | hope that we can put equal emphasis on the "whole child" and look at how teachers deal with the child's

8 | Once | read my summative, | feel that | will know more.

| whole education, not just academics as a measurement of progress.

6/19/2014 7:28 PM
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| 6/19/2014 4:48 PIVI

' l felt that the evaluatlon process, even though | dldnt Iove havmg to do it, actually helped me to be reﬂec’uve

about what | am domg well, how | can share what | am doing well with others, and what | can improve on.

| 6/19/2014 4:22 PM

Somewhat.
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14 What additional resources/supports
would you find helpful?

. Answered: 32 Skipped: 7

# ~‘ Responses : Date
1 An assxstant pnncrpal 6/24/2014 3 46 PM
2 . Specrt‘ cally, clarifi catron about the drstnct‘s ratmg system for evaluatlon e Further resources on support services | 6/23/2014 5:05 PM
provided for children and how integration of these in the classroom is accomplished. « Further support and
resources on data collection and analysis in the district.
3 None at this time. 6/23/2014 1:32 PM
4 / I'would find extra time to work on collectmg evndence during Wed. aftemoons helpful. | found myself spendlng i 6/23/2014 11:49 AM
% hours outside of school to get mine completed. %
5 Additional time to work on goals would alway be welcome! 6/23/2014 8:30 AM
6 The supports the dlstnct has given around thls process have been outstandrng 6/23/2014 7:30 AM
7 Maybe some clarity on team vs individual goals since | will have to be making some decisions about that next © 6/22/2014 6:54 PM
year.
8 Teacher collaboratron and discussions about the evrdence we use.
9 lt would be nice lf ,and talked as has a better understandlng of what I do asa teacher, 6/22/2014 11:09 AM
i collaborator, etc.
10 ' Nore | | 6/20/2014 7:43 PM
11 can't thlnk of anything 6/20/2014 2:23 PM
12 More information as to what it takes to get exemplary There has been conversation about needing to model 6/20/2014 11:32 AM
something to other teachers. | can see how sharing with each other is helpful but is the goal to teach other ‘
* teachers or to do great work in the classroom with students? My students significantly surpassed my student ‘
goal of 80% by getting 95% understanding of the standard-level of information. | would be happy to show other
teachers what | did that helped make this improvement. However, getting an exemplary score should not be
based on modeling this to other teachers. Maybe to get exemplary the teacher should have to reach a goal at
very high level and then be asked to share a few ideas or techniques afterwards with the faculty. Otherwise we
could-have teachers-modeling in-the-actual
. classroom -- which makes no sense to me. |
13 definition of exemplary time set aside for inputting evidence | 6/20/2014 9:21 AM
14 l N/A | 6/20/2014 8: 38 AM
15 Trme Tlme to work on the real work of teachmg 6/20/2014 8:03 AM
16 more faculty meetmgs to discuss the process and step by step rnstruc'uons 6/20/2014 8: 01 AM
17 We should be all set ' 6/20/2014 7 47 AM
18 More time to plan and reflect on what we do. 6/19/2014 9 21 PM
19 j I would llke specrﬁc examples of evrdence/opportunltres to reach an exemplary ratlng (or for how to model) for ‘ 6/1 9/2014 9:20 PM
© each indicator and for different staff roles within the school. l
20 ‘ Contmued support wrth math and Ilteracy specralrsts 6/19/2014 9:15 PM
21 N/a 6/19/2014 8:16 PM
22 - feel as though l have all of the rnformatlon l need 6/19/2014 8:08 PM
23 -resources about whole body listening -professional developrnent on assessment & analysrs of data -contlnued i 6/19/2014 8:01 PM

| technical assistance on data collection, use of ipads, clickers for assessing student work -more TIME in our
- schedules to mterpret data & collaborate at Wednesday Curriculum Days

i
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24 Part of our jOb is lmpacted by admlmstratlon and I m Wondenng 1f there is a way that staff w1]| have |nput to : 6/1 9/2014 7 59 PM
. administrator's feedback. For example, there are some administrators that | work with that are excellent
. communicators which helps facilitate my work, while others are weak in this area and make my job more
! challenging.
25 I would like more opportumtles for team plannmg 6/19/2014 T 28 PM
26 ' None | } 6110/2014 7:04 PM
27 ' Time _ | 6/19/2014 6:13 P
28 § Less provmg I am domg what I a supposed to and more admmlstrat:on notlcmg of it. 3: 6/19/2014 5 20 PM
29 | don‘t know who will be my evaluator next year, but | hope to get continued support and guidance as | did thus j 6/19/2014 4:48 PM
| past year (and prev;ous years) from Mary Sterling. :
30 More support thhm teams to bramstorm ideas for goals 6/19/2014 4:22 PM
31 | Feedback ina tlmely manner to adjust teaching practices ‘ 6/19/2014 4:22 PM
32 x More workshops for the different ways of uploadmg, much closer to actual deadlmes for evidence. 6/19/2014 4:18 PM
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Evaluators need to get a better understandmg of the tool they are using. We are told not to upload a Iot of

6/19/2014 8 16 PM

to what constitutes ' exemplary

evidence but then are scored down from the top for not proving every snng!e standard.
22 - wI do not have any questlons at this tune o - 6/19/~2614 8: 08 PM .
AAAAAA 2 ; When 100%;f faculty are evaluated next year will the-qualnty of i |nteracf;one Ar'e“ah;tlnoelly stay the same? Will T 6/19/2014 8:01 PM N
administrators be explrcﬂ about how the exemplary ratmg can be achieved?
é4 B \ Im s;H not sure how to best measure theﬂxr’npact | have on students as | usually onlyn nork dlreed;wdh students o 6/19/2014759 PM -
once and the restis through consultation. I'm also not sure how DDMs fit into the evaluation.
25 Doesourgoa! need to change every year, e:/en thou’dh‘we have an entlrel;dlfferen;grouplng of chlldren’? 0 6/1 9/2014 7:;28 PM -
“H2é‘ None - - 6/19/2014 7.04 PM ‘
27 Idliketoset myown goals. | dorftwant to be told that | have to set a goal wilhin the constraints of the formative | G119/2014 6:13PM
learning cycle. :
28 o Whatdefnes exemplary? S h E4A”63~/k19/2014 5:20 PM -
29 I am wondenng what yearhNo looks like, since | am on a two-year p]anvlwem unclear abou’; what | need to repeat. x 6/1 9/20144v48PM o
" 30 How can | create a goal that‘s gomg to horn b;neﬁt my stuident; and myh;rectlce'? » | 6/1 9/2014422 PM -
~'31 T If we d.c:not getany feedbaci; or time to meet Wlth our evaluator, how is thlsiorocess Béhéﬁc;alv - 6}1 9/201 4422PM -
32 | am still feeling as though I need coachi‘ng in a number of the ways to upload evidence. And | am still unclear as 6/19/2014418PM
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Q15 At this point, what is still your biggest
question or concern?

Answered: 32 Skipped: 7

# Responses ~ o ‘ ' , k - - Date
1 [ remain concerned about manageabllrty movrng fon/vard . 6/24/2014 3: 46 PM
2 How the evaluatlon process will change next year, how attamable the ratrng of exemplary isin the dlstrrct and 6/23/2014 5:05 PM
how the evaluation system makes allowances/ balances the needs of part time faculty and those for whom
. student teaching is only part of their professional practice (including curriculum specialists). For example,
? specialists, especially those teaching part time, have very few opportunities to engage in two way communication |
with families. | am also unclear as to how classroom teachers will have the opportunity to ‘model' a standard with ,
their work schedules. !
3 f No concern at this tlme
4 What if | don't meet my goal? What if next year | choose a harder goal and fall short'?
5 i I'have no concerns or questions at this time.
6 { Clarity around exemplary They ability of evaluators to truly know what is going on wrth each teacher and in each 6/23/2014 7:30 AM
classroom. There simply is not enough time for one person to do this job effectively in order to give feedback that
s meanlngful and moves teachers forward.
7 My brggest concern is-not feelmg that l can be 'very comfortable" wrth my standmg in the eyes of my employer 6/22/2014 6:54 PM
This process was extremely smooth and productive for me this year. | appreciated - . collaborative
approach, his support and his reminders not to become overwhelmed by the process. | definitely grew as a l
' teacher from my student learning goal and that will continue to enrich my teaching. For me, this year, was
| an excellent evaluator and made the process as natural and stress free as possible. Sadly, there's this underlying
feeling, though, that comes from the culture of our schoo!l and the "through the grapevine" type stories that make
it really hard for me to believe that | can "exhale" and know that | am trusted and valued as an educator.
8 ] suppose my brggest concern is that the evaluatrons continue to be done farrly o 6/22/2014 6: 34 PM
9 What evidence, how much how often those klnd of questlons 6/22/2014 11:09 AM
10 I'm not clear on the requrrements foran Exemplary ratmg in all the standards 6/20/2014 7:43 PM
11 i would lrke to see the drstrrct Iook at adoptrng rubncs for non- classroom teachers The rubrrc we currently are 6/20/2014 2:23 PM
= mmv..mewamm%e%eemeWWawwme -
12 Not a question or concern but a couple of thoughts. 1) Maybe we should have one year goals mstead of two year 6/20/2014 11:32 AM
goals. Every class is different so their needs are different. We can always use student goals the line up with
reading or writing to prepare them from MCAS but what makes sense for one grade might not make sense for the |
next one. 2) | think it makes sense to ask teachers who were just evaluated to submit their two goals for the next
evaluation period in June which the process is still fresh in their mind. After thinking about it over the summer
they can either keep them, alter them, or completely change them by October 1st.
13 | 6/20/2014 9:21 AM
14 N/A : | 6/20/2014 8:38 AM
15 lm gomg to pursue those questlons in graduate school such as how can we evaluate teachers more fairly? 6/20/2014 8:03 AM
16 | none | 6/20/2014 801 AM
Time | 612012014 7:47 AM
18 : How do we make teachers feel valued when we are rnundated wrth SO many mrtratrves’7 l have concerns about | 6/19/2014 9 21 PM
. morale and the feellngs that exist among staff. :
‘ I am concerned that the drstrrct hasn't def ned what exemplary Iooks hke | 6/19/2014 9:20 PM

CNA

i

j 6/19/2014 9 15 PM



