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In the 2013 – 2014 school year, great efforts have been made to carry out the District Strategic 
Plan.  While we developed the Strategic Plan as a two-year plan, we now recognize that the 
work outlined in the plan will require many years of focused effort in order to put improved 
practices in place, create buy-in and ownership of new systems and approaches, and ensure that 
the value and understanding of the work is internalized by all faculty, staff, and administrators. 
 
As part of the Strategic Planning Workshop for 2014 – 2015 that took place on May 13, 2014, you 
were provided with an update on the status of our work toward meeting the Strategic Priorities.  
Our conversations helped to create even greater focus for the district as we move forward.   
 
As I have reflected on this final Strategic Plan Report, I have noted that progress updates and  
information on the work related to the Strategic Priorities have been provided to the School 
Committee throughout the school year in reports and presentations as documented on School 
Committee agendas.  At our meeting on May 22, 2014, I will provide a general overview of 
where we are with the Strategic Plan and our thinking about next steps.  Strategic Priority A1: 
Develop understanding and practices in the “Standards and Indicators of Effective Teaching 
Practice” among all faculty and administrators by observing lessons and analyzing student 
work, is an area that you have not received a lot of outcome information.  On the 22nd, I will 
share some of the work we have done in this area to create consistent evaluation practices.  
Information will also be provided as part of the documents on Synergy related to evidence of 
practice related to the superintendent evaluation standards. 
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