AGENDA and NOTICE
CALENDAR REVIEW SUBCOMMITTEE MEETING

Tri-District Calendar Review Subcommittee Meeting

Lincoln Public School, Sudbury Public School, Lincoln-Sudbury Regional High School

Tri-District Calendar Review Subcommittee Meeting Location
Wednesday, September 17, 2025 Remote Location
7:00 p.m. Webinar ID: 896 5019 2967

Live Link: https://us02web.zoom.us/i/89650192967

AGENDA

7:00 p.m. Open Regular Session

1. Public Comment

15 Mins

a. This is an opportunity for community members to address the Calendar Review Subcommittee. Individuals will use the
raised hand feature for an opportunity to speak during the public comment. The subcommittee will allot each speaker
three (3) minutes and must begin their comments by stating their name and city/town they reside in. Public comment is
not a discussion, debate or dialogue between individuals and the subcommittee. It is an individual's opportunity to

express an opinion on issues within the subcommittees authority.

2. Business and Policy Matters

a. Christian Faith Leader Presentation (Discussion)
i. Father Gerald Souza
| ii. Rev. Nate Klug written responses
| b. Family and Staff Survey (Discussion/Vote)
d. Confirm Listening Session Details (Discussion/Vote)
| i. Email request to fill out survey
| ii. Registration
{ iii. Advertisement / Flyer
| e. Rolling Agenda, Schedule, and Future Agenda Items (Discussion)
| f.  Approve minutes from 9/03/2025 (Discussion/Vote)

3. Adjournment

20 Mins

15 Mins
20 Mins

5 Mins
5 Mins

1 "This listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
|

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.”

The next Sudbury School Committee Meeting is scheduled for Monday, September 22, 2025




Tri-District Calendar Review Subcommittee Meeting
Date: September 17, 2025

Agenda Item: 2a

Re tion:

Christian faith leader presentation and education from Father Gerald Souza.
Written responses from Reverend Nate Klug. Questions and answers to follow.

Background Information:

Presentation of faith leaders.

Attachments:

Compiled questions for Faith Leader
Written responses from Rev. Nate Klug

Action: Report: Discussion: XX




Compiled Faith Leader Questions

1. What faith/cultural tradition do you represent and what denomination? What is your
role/title? Where is your church/temple/synagogue/mosque/other based?

2. When is the holiday typically observed and does it vary from year to year?
3. What is the historical and spiritual significance of the holiday in your faith tradition?

4. Do members of the community ever express concern about having to choose between
observances and participation in school?

5. What are the key customs, rituals, or religious practices associated with the holiday?
a. What time of day does this typically take place?
b. Is it a widely observed ceremony/service led or presided over by a faith leader?

6. What would it mean both practically and symbolically to your community if key days of
observances were acknowledged in some way in the school calendar?
a. How does the community, including more secular families, celebrate or observe
the relevant holiday(s) otherwise?

7. What religious/cultural observances from your faith/cultural tradition fall during the school
year?

a. When school is in session during an observed holiday, how do you perceive the
emotional, communal, and academic effects on members of your community?

b. What benefits do the students gain - academically or emotionally - when the
holiday is acknowledged or school is closed?

c. If closing school is not possible, what alternative accommodations would best
support students of your faith/culture?

d. To what extent do children and families refrain from regular activities like work or
school on this religious/cultural holiday?

8. Are there any unintended consequences, benefits, or broader considerations we should
be aware of when evaluating this holiday for school calendar changes?

9. Are there other actions that you believe would help members of your community feel
seen and respected concerning these days of observance?




@ Nicole Burnard <nicole_burnard@sudbury.k12.ma.us>

1 message

Ravi Simon <ravi_simon@)Isrhs.net> Tue, Sep 9, 2025 at 6:20 AM
To: Nicole Burnard <nicole_burnard@sudbury.k12.ma.us>

Hi Nicole,

I'm catching up on School Com work and realized | have not forwarded to you yet. Apologies for that.

Best,
Ravi

------—- Forwarded message ----——--

From: Nate Klug <nate@fplincoln.org>

Date: Sat, Aug 30, 2025 at 4:32 PM

Subject: Re: Invitation to Share Insights on Religious and Cultural Holidays
To: Ravi Simon <ravi_simon@lIsrhs.net>

Dear Rauvi,

Thanks for following up, and sorry for my delay. | don’t think | can make the Zoom meetings, but I'll
do my best to answer your questions below.

Yours,
Nate

What faith/cultural tradition do you represent and what denomination? What is your
role/title? Where is your church/temple/synagogue/mosque/other based?

| am the co-minister at the First Parish in Lincoln, a federated church that belongs to the United
Church of Christ and the Unitarian Universalist Association. FPL has folks from many spiritual
backgrounds and identities, including none at all. There are some folks at FPL for whom Good
Friday is very important, and some others for whom it is not.

When is the holiday typically observed and does it vary from year to year?

Good Friday does vary from year to year; it is always the Friday before Easter Sunday.

What is the historical and spiritual significance of the holiday in your faith tradition?

For Christians, Good Friday is a holy day, like Easter and Christmas. On Good Friday, we
remember Jesus’ crucifixion, and we gather for a powerful service that tells the story using
passages from the New Testament.

Do members of the community ever express concern about having to choose between
observances and participation in school?

FPL has its Good Friday service in the evening. As far as | am aware, folks haven’t expressed
concern about having to choose.




What are the key customs, rituals, or religious practices associated with the holiday?
a. b. What time of day does this typically take place?

(See above.)

Is it a widely observed ceremony/service led or presided over by a faith leader?

Yes.

What would it mean both practically and symbolically to your community if key days of
observances were acknowledged in some way in the school calendar?

I’'m not sure it would mean a lot; | think some Christians in the congregation would appreciate it —
but folks would also want to make sure that other faith traditions had their holidays acknowledged
in a similar way.

a. How does the community, including more secular families, celebrate or observe
the relevant holiday(s) otherwise?

What religious/cultural observances from your faith/cultural tradition fall during the school
year?

a. b. c. d. When school is in session during an observed holiday, how do you perceive the
emotional, communal, and academic effects on members of your community?

What benefits do the students gain - academically or emotionally - when the

holiday is acknowledged or school is closed?

If closing school is not possible, what alternative accommodations would best

support students of your faith/culture?

To what extent do children and families refrain from regular activities like work or

school on this religious/cultural holiday?

8. Are there any unintended consequences, benefits, or broader considerations we should
be aware of when evaluating this holiday for school calendar changes?

9. Are there other actions that you believe would help members of your community feel

Rev. Nate Klug
Co-Minister, First Parish in Lincoln
an open and welcoming community church

Pronouns: he/him
Cell: 617-549-8178

Most Monday and Tuesdays, I'll be focused on writing and teaching, and away from FPL email.

From: Ravi Simon <ravi_simon@)lsrhs.net>

Date: Monday, August 4, 2025 at 8:32 AM

To: Nate Klug <nate@fplincoln.org>, info@theascensionparish.com
<info@theascensionparish.com>, father.carmichael@usa.net <father.carmichael@usa.net>
Subject: Invitation to Share Insights on Religious and Cultural Holidays

Dear Father Carmichael, Father Souza, Reverend Novotny, and Reverend Klug,

I hope this email finds you well.




My name is Ravi, and | serve as Chair of the Lincoln-Sudbury Regional School Committee. I'm reaching out on behalf of a
joint effort by the Lincoln-Sudbury, Sudbury, and Lincoln School Committees to review which religious and cultural
holidays are observed on our public school calendars.

Currently Sudbury Public Schools (K-8) and LS (9-12) designate Good Friday, Rosh Hashanah, and Yom Kippur as no-
school days. Lincoln Public Schools (K-8) observe Rosh Hashanah and Yom Kippur as no-school days, and Good Friday
as a half-day.

We've received requests from community members to consider holidays such as Lunar New Year, Diwali, Eid al-Fitr, and
Eid al-Adha as no-school days. In response, the Committees have formed a joint Calendar Review Subcommittee to
gather information and evaluate possible changes. This process includes reviewing community input, operational
constraints, and comparison calendars from other districts.

As part of this effort, we're hoping to hear directly from cultural and faith leaders. We’'d ask for roughly 20 minutes to hear
your thoughts on the attached questions about Good Friday, followed by an opportunity for the Subcommittee to ask any
clarifying questions. If you're unable to join live, we would also welcome written responses.

We'd be grateful if some of you could together attend one of our upcoming virtual meetings Thursday 8/7 or Wednesday
8/20, starting at 7pm. We will also have meetings on either Wednesday 9/3 or Thursday 9/4, and Wednesday 9/17 or
Thursday 9/18.

This portion of the process is focused on listening and learning. We're not asking participants to advocate for any
particular calendar outcome. Instead, our goal is to better understand the significance and observance of these holidays
so that we can make informed and respectful decisions.

We deeply appreciate the time, insight, and wisdom you bring to our communities. If you're interested in participating,
we'd be grateful to hear from you soon.

Please don't hesitate to reach out with any questions.
Warm regards,

Ravi

Ravi Simon
LS Class of 2015
Chair, LS School Committee

The contents of this e-mail, and any attachments, are the property of the Lincoln-Sudbury Regional School District, and
subject to all applicable Massachusetts and Federal Public Records Laws.

The contents of this e-mail, and any attachments, are the property of the Lincoln-Sudbury Regional School District, and
subject to all applicable Massachusetts and Federal Public Records Laws.




Tri-District Calendar Review Subcommittee Meeting

Date: September 17, 2025

Agenda Item: 2b

Recommendation:

Move to approve the draft Family and Staff Survey, as presented or amended.

ckaro I ion:

Review and discuss the draft Family and Staff survey.

Attachments:

Draft Family and Staff survey from Liz City

Action: XX Report: Discussion: XX




School Calendar Holiday Preferences Survey -

Version 1:

The school committees for Lincoln Public Schools, Sudbury Public Schools, and Lincoln-Sudbury High School
are reviewing the school calendar for the ‘26-'27 school year and beyond, and would like your input.

Approaches under consideration include:

e Adding Diwali, Eid al-Fitr, Eid al-Adha, and Lunar New Year as additional holidays .

e Removing Rosh Hashanah, Yom Kippur, and Good Friday (note: LPS observes Good Friday as a half
day, not a no-school day).

e Rotating a small number of non-state/federal holidays each year from a shared pool.

e Not changing which days of observance are no-school days.

This short survey is one of several ways we're gathering feedback from staff, families, and the community. All
questions are optional and anonymous. /AS you respond, please keep in mind the same factors that the
ccommittees are evaluating:

Equity and representation for all community members
Childcare needs on no-school days

Impact on summer break length

Instructional disruptions and academic continuity
Contractual and cost implications

Other opportunities for input include emailing your school committee members and an upcoming calendar
review committee listening session, to be held in October.

Thank you for your participation.

1. What is your relationship to the school district?
What is your relationship to the schools and community?
(Check all that apply)
Parent/Guardian
e Lincoln Public Schools (LPS)
e Sudbury Public Schools (SPS)
e Lincoln-Sudbury Regional High School (LSRHS)

Staff/Educator
e LPS
e SPS
e LSRHS

Other
e None of the above




2. If you have children in the district, what grades are they in?
(Checkboxes — Select all that apply)

e PreK-4

e 5-8

e 9-12

e NA

3. Where do you reside?

(Checkboxes — Select all that apply)
e Sudbury

Lincoln

Hanscom AFB

Boston

Other

4a. (parent/guardian) If school were in session on the following holidays, how would this affect
attendance for your child/children?

Holiday My child would stay My child would My child would
home to observe attend but miss attend with no major
important conflict
observance
Rosh O O U
Hashanah
Yom L] L] O
Kippur
Good O O O
Friday
Diwali O O O
Eid al-Fitr L] O [l
Eid O a3 O
al-Adha
Lunar New O ] U
Year

4b. (staff) If school were in session on the following holidays, how would this affect your
attendance?




Holiday | | would stay home to | | would attend but | would attend with
observe miss important no major conflict
observance
Rosh B O O
Hashanah
Yom O ] L]
Kippur
Good O O ]
Friday
Diwali O O O
Eid al-Fitr O O O
Eid O O O
al-Adha
Lunar New ] ] O
Year

5. Rate how important you believe each factor should be when setting the school calendar
1 = very low, 2 = low, 3 = neutral, 4 = high, 5 = very high

1. Maximizing summer break (getting out earlier in June / starting after Labor Day)
2. Ensuring all community members are nepnesented on the calendar

3. Minimizing stress for families finding child care coverage for o:%school days

4. Minimizing conflict between academic and religious obligati

5. Minimizing instructional disruptions

6. Calendar continuity from year to year

6. Please indicate your level of support for each option:
1 = strongly oppose, 2 = somewhat oppose, 3 = neutral, 4 = somewhat support, 5 = strongly support

A. Maintain the current calendar without any changes (keep state and federal holidays, Rosh Hashanah,
Yom Kippur, and Good Friday (% day in LPS) as school holidays and do not add the proposed new
holidays).

B. Add Diwali, Lunar New Year, Eid al-Fitr, and Eid al-Adha as additional holidays (school year may be
extended by up to 4 days).

C. Remove Rosh Hashanah, Yom Kippur, and Good Friday and observe only state and federal holidays
(school year may be shortened by 3 days).

D. Create a rotating holiday schedule with no-school days for a limited number of non-state and federal §
holidays from a pool (including Diwali, Lunar New Year, Eid al-Fitr, Eid al-Adha. Rosh Hashanah, Yom
Q(ppur and Good Friday).




































































































