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Portrait of a Learner Process

Winter ‘18: Visit King 
Middle School

Spring ‘18: Consult Ron 
Berger; EDCO EdLeaders 
21 Presentation

Fall ‘19: Visit Farmington, CT; 
EdLeaders21 Conference

Winter & Spring ‘19: connect 
with Transcend, launch faculty 
and family workshops, gather 
individual drafts from 
participants

Fall ‘19 & Winter ‘20: 
additional faculty workshop; 
student focus groups; student 
and family survey; assemble 
task force

COVID…

Winter ‘22: Reassemble 
Task Force to finalize 
Portrait; gather additional 
input via community survey

Spring & Summer ‘22: Finalize 
PoL, work with graphic designer 
to create visual of PoL; partner 
with Franklin Street to begin 
planning implementation ideas

now!
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How do I grow into our portrait of a learner?
How do I nurture those around me to do the same?



AIDE

DLSEL

LPS
Portrait of a 

Learner

● Warm environment in which 
students feel their identities are 
affirmed and valued but either the 
classroom uses traditional learning 
or there is a lack of intellectual 
rigor that doesn’t prepare all 
students for success in life

● High standards for all
● Lack of self/social awareness 

and growth
● Not enough relationship and 

collaborative community 
between T/S and S/S

● High standards for some but a widening 
opportunity and achievement gap for 
others

● Disengagement for marginalized learners 
● Engaged learning but not deeper learning 

because of a disconnect from AIDE


