TOWN OF LINCOLN LINCOLN TOWN OFFICES

MIDDLESEX COUNTY MASSACHUSETTS 16 Lincoln Road, P.O. Box 6353
Lincoln, MA 01773-6353

To:  Lincoln Budgeting Departments
From: Lincoln Finance Committee
Re: Annual Reports Initiative

Date: 5 May 2010

As we have discussed with you over the past months, the Finance Commitiee
has adopted a new initiative whereby all Lincoln budgeting departments will be
requested to prepare reports to assist the Finance Committee and the Town to
better understand each department’'s operational and performance parameters.
The Finance Committee believes these reports will enhance the Finance
Committee’s and the Town’s ability to evaluate the annual budget requests, as
well as enable the Finance Committee to make appropriate comparisons to
similar agencies in other communities. Historically, the budgets prepared by each
department have primarily been responsive to the budget guideline set by the -
Finance Committee, without reference to any objective measurements of the™i i+
costs of the services. We believe that these reports will help inform us and the -
Town more specifically regarding what we are paying for with our tax dollars. Teo

We contemplate that the reports will provide year-to-year comparisons of-
meaningful statistics for each department. These comparisons might cover a 5
to 10 year period, subject to the availability of relevant information. Second, the
report for each department will provide comparisons between that department
and similar departments in other towns.

We will work with each department in a collaborative effort to develop a set of
measurements that are both meaningful and relatively easy to obtain. We
anticipate candid dialogue to achieve consensus regarding the right
measurements. We fully recognize that each department best knows its budget,
budget drivers and key performance parameters. Accordingly, we will look to
each department to provide guidance on the proper measurements.

With respect to year-to-year comparisons, we anticipate that much of the internai
information is already maintained by each department. With respect to
comparisons to other towns, we contemplate that each department will propose
its own comparison towns for purposes of these reports. The meaningful
comparison for one department may come from different towns than the
comparisons for another department. Also, it may be easier for a department to
obtain meaningful comparisons from some towns, but not from others.
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We recognize that no town departments have budget line items to fund such
work, and that each department has to work within the time constraints of its core
functions to the town. It is therefore our intent that these reports will be prepared
using data that is relatively easy to obtain.

We also contemplate that these reports will be developed incrementally over
time, as systems are developed to make gathering and reporting of the relevant
information easier. In other words, we do not anticipate that the first report will
be as comprehensive as reports delivered in later years. However, it is also our
intent that these reports become part of the annual budget process of each
department.

Finally, due to our own time constraints, we do not plan to pursue this request
with every town department immediately. Rather, we plan to work initially with the
K-8 schools, the library, and one town department, and we will request
- participation from other departments over time. [t is our understanding that
initiatives simiiar to this have been undertaken in the past, but that they have
been so broad-based as to be lacking in focus and utility, and once undertaken,
have not been subject fo any follow up. By focusing on a smaller number of
budgeting departments at a time, we hope to improve upon past undertakings.

We look forward to working with you on this initiative.



