September 16, 2010

Due date: September 6t

Lincoln Public Schools
School Committee ~ Long Term Agenda, 2010 — 2011

September 30, 2010

Due date: September 20th

As of: Monday, January 31, 2011 @ 12:56 PM

October 14, 2010

Due date: October 4th

October 28, 2010

Due date: October 18th

November 4, 2010

Due date: October 25th

Q  Accept Gift: Legacy Fund

from the Class of 2010

Reports on

New Faculty

Report on Facilities

Projects

Report on Summer

Professional

Development and

Curriculum Projects

Enrollment Update

Process to fill School

Committee seat

O Presentation of 2010-
2011 Workplans for
District Goals

0O O DO

(.

Executive Session
Q OPM Contract Vote

Informational Enclosures:
O FY 2012 Capital Plan
Submission

O FY 12 Budget Guidelines

QO Financial Assistance
Policy, 15t reading

O Proposal to develop
Bullying Policy

Q Report on Summer
Programs
o Extended School

Year

o Math Camp
o Literacy Camp
o TitleI

Q School Building
Committee Update:
Review and Approve RFS
for Designer Selection
process

a G4 Status
Report/Regionalization
Update

Q 2010 MCAS Initial
Report

Action Items
Q Approve Long-term
Agenda

Q Joint Meeting with
Selectmen to fill School
Committee seat

O FY11 Qi.Budget Update

Q Superintendent’s Update:

Race to the Top
Q Respond to the Master
Plan Committee request
O Finance Committee’s
FY12 Budget Guideline
Q Update on Grade 3
enrollment and hiring
Q Update on Consolidation
discussions

Action Items
Q Approve Financial
Assistance Policy

Executive Session
Q Contract Negotiations

0 Report on Writing

Initiative

o Focus and Goals

o Common Assessment

o PreK-6 Instructional
Program

o  6-8 Writing Across
the Curriculum

O 2010 MCAS Report and
Action Plan

QO DESE Mid-cycle
Coordinate Program
Review and Action Plan

O Report on New/Revised
Programs
o Elementary Science
o Preschool at

Hanscom

o Grade 3 Spanish
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November 18, 2010

Due date: November 8th

Lincoln Public Schools
School Committee ~ Long Term Agenda, 2010 — 2011

December 2, 2010

Due date: November 22rd

As of: Monday, January 31, 2011 @ 12:56 PM

December 16, 2010

Due date: December 6th

January 6, 2011

Due date: December 21st

January 20, 2011

Due date: January 10th

Q FY 2012 Preliminary
Budget Presentation

Q Annual Performance
Report

Q Bullying Policy, 15t
reading

O Standards-based Report
Card Pilot —Part I

Q FY 2012 Budget
Discussion

Q Report on the Lincoln
Local Data Warehouse

Project, Common
Assessments and learning
expectations

0 Hiring Practices:
Diversifying Faculty and
Staff

Action Items
Q Approve Bullying Policy

Executive Session:
Q Grievance Hearing

a

a

Q

FY 2012 Budget
Discussion

School Calendar for 2011-
2012, 15t

Special Education
Update: Demographics
and professional
development

Q FY 2012 Budget
Discussion

Q Report on efforts to
Narrow Achievement
Gaps

a

Action Items:
QO School Calendar 2011-
2012

0o 00 O

FY 2012 Budget
Discussion

FY11 Q.2 Budget Update
Mid-year Update on
Goals and Workplans
Approve contract for
Designer for Lincoln
School MSBA Feasibility
Study

Action Items:

a
a

FY 2012 Proposed Budget
School Choice Program
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February 3, 2011

Due date: January 24t

Lincoln Public Schools
School Committee ~ Long Term Agenda, 2010 — 2011

As of: Monday, January 31, 2011 @ 12:56 PM

February 17, 2011

Due date: February 7t®

March 3, 2011

Due date: February 18th

March 17, 2011

Due date: March 7th

March 31, 2011

Due date: March 21st

Q Distribute materials to
evaluate the
Superintendent

Q Student Report on Project
351

Action Items

Q Vote FY12 Lincoln Budget
Q Vote 2011-12 Calendar

a

Q Multi-Board Meeting for
Lincoln School
Feasibility Study
(tentative)

QO School Committee
Evaluation of the
Superintendent

QO Review draft of Town
Meeting Presentation
and Materials

d Report on Project to
assess differentiate
instruction and plan to
address district needs

Q Private School Approval
Policy, 15t reading

O Report on Standards-
based Report Card
Project — Part IT

Action Items
Q Vote dates for graduation

Q Approve Private School
Approval Policy

Q Lincoln’s Local Data
Warehouse: What are we
learning?
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April 14, 2011

Due date: April 4t

Lincoln Public Schools
School Committee ~ Long Term Agenda, 2010 — 2011

April 28, 2011

Due date: Friday, April 15t

As of: Monday, January 31, 2011 @ 12:56 PM

May 12, 2011

Due date: May 2nd

May 26, 2011

Due date: May 16th

June 9, 2011

Q FY11 Q.3 Budget Update

Q Report on Community
Service Learning
Initiative

a

a

Q Report on 2010-2011
Goals and Workplans

May 27th

Q FY 11 Projected End of
Year Budget Status

Q Proposed Goals 2011~
2012

O Report on the use of
Financial Assistance
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Due date: June 13th

Action Items
Q Approval of 2011-2012
District Goals

000D

Lincoln Public Schools
School Committee ~ Long Term Agenda, 2010 — 2011

As of: Monday, January 31, 2011 @ 12:56 PM

Projects and Notes

Annual Performance Report

Teacher Contract Negotiations

Lincoln School Feasibility Study
Hanscom Middle School Building Project

Policy activity

o000 00o

Acceptable Use Policy

Web 2.0 Policy

Policy regarding the use of electronic devices
Anti-Bullying Policy (completed)

Policy regarding financial assistance (completed)
Policy on Approving Private Schools
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