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SCHOOL GOALS

LAY THE FOUNDATION TO CREATE A MISSION STATEMENT FOR
HANSCOM MIDDBLE SCHOOL, REVIEWING THE FOLLOWING KEY
AREAS: ACAPEMICS, CULTURE, PHYSICAL PLANT AND
COLLABORATION WITH THE HANSCOM PRIMARY SCHOOL.

BULD ON THE EXISTING PRIDE AND SCHOOL CULTURE TO MAKE
HMS A FOCAL POINT OF THE HANSCOM COMMUNITY.

CREATE OPPORTUNITIES FOR INCREASED PARENT
INVOLVEMENT. '

INCREASE OPPORTUNITIES FOR BOTH STUDENT ANDP TEACHER
LEADERSHIP.

CULTURE

BUILDING SCHOOL CULTURE
CONNECTIONS WITH THE BASE

CONNECTIONS WITH PARENTS




ACADEMICS

PRELIMINARY STUPY OF WHERE WE
STAND

WHERE ARE WE EXCELLING ?

WHERE ARE OUR AREAS OF NEED?

TASK TEAMS
DEFINING OUR MISSION

CULTURE
SCHEDULE
DISCIPLINE

ACADEMICS
TRANSITIONS
PARENT COMMUNICATION




COLLABORATION WITH
HANSCOM PRIMARY

CULTURE BUILDING

MAKING ACADEMIC CONNECTIONS

PHYSICAL PLANT

CURRENT IMPROVEMENTS

FUTURE IDEAS/IMPROVEMENTS




