AIDE 5-year Action Plan &
2021-22 LPS District Strategic Maps
LPS School Committee 10/21/21

Process for 5-year AIDE Action Plan
24 LAAG Members last year
11 member summer action-planning
retreat with external facilitator
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Initial set of workstreams for 5+ years

Three core strands
Student-centered
Teaching and
Learning

Sense of Belonging

Support, Action,
and Accountability

Three core strands
Student-centered
Teaching and Learning

Sense of Belonging
●

●
●

●

●

We have a clear, shared vision
for quality teaching and
learning that guides the district
We have strong, culturally
responsive, deeper learning
curriculum that is documented
and shared across the district
All students have access to and
experience culturally
responsive and deeper learning
in all of their classes
Students are engaged, leaders
of their own learning, and are
“successful”

●

●

Students, families, faculty, and
staff feel a strong sense of
belonging in their classroom, the
school, and in the district
Students’ voices are sought and
used to inform decisions at all
levels of the district
Classroom cultures support
positive behavior and
restorative justice over
“behavior management” and
“discipline”

Support, Action, and
Accountability
●

●

All faculty, admin, and staff have
a strong foundation in
understanding AIDE and
intentionally look for
opportunities to grow their
awareness and skills in this area
Clear district expectations for
individual and team
commitment and performance
around all of the above

5-year action plan as a living, dynamic guide

Core Strand: Student-centered Teaching & Learning

Equity Pause
1.
2.
3.
4.
5.
6.

To what extent does this work help us achieve the change we know we need? Are we
missing anything that feels essential?
Will this plan build staff capacity to develop their awareness, address biases, and see
themselves as leaders in this work?
Are there a combination of supports and accountability measures that work in tandem?
Have we chosen the right things to go in sequential order and for the right length of time?
What implicit/explicit messages is our plan sending?
Who beneﬁts from this plan and are there people who have been left out?

2021-22 LPS District Strategic Maps
1.
2.
3.
4.

AIDE and Deeper Learning
Portrait of a Learner
Support and Accountability for COA and AC

5.

Strengthening Teacher-Student Relationships and
Rectifying Disproportionate Experiences around Student
Discipline

Hiring, Recruitment, and Retention of Faculty,
Administrators, and Staff of Color

Student-centered
Teaching and Learning

Sense of Belonging

District Maps

School Maps

Support, Action, and
Accountability

Advancing our Strategic Plan
Like every year, we select a few bodies of
work to highlight in our strategic maps.
This does not mean that lots of other
work does not take place. We are working
to actualize all of the 2021-22 column in
our 5-year AIDE Action plan this year. We
especially think that the 5 components in
our strategic maps help us to move the
needle toward our LPS Strategic Plan.

Entry points for Committee conversation
●

●

Are there certain areas you’d like to highlight as being particularly
important to you from your perspective as a School Committee
member?
Are there blindspots or speed-bumps you anticipate we might need to
pay close attention to?

