
Strategic Planning
Public Forum

School Committee Session
May 5, 2022



Core Values

Excellence and Innovation in 
Teaching and Learning

Respect for Every Individual

Collaboration and 
Community



Strategic Planning Timeline
a. 4/26 AC - Review this year’s priorities, progress, and next steps

b. 5/5 SC Public Forum

c. 5/10 AC Review Survey Data for consideration in setting 
priorities

d. 5/24 SC/AC joint session 9am - 12pm, finalize Strategic Priority 
language

e. 6/2, 6/14 SC approves Strategic Plan





Strategic Planning Documents, Roles and 
Responsibilities

● District Strategic Plan - Administration and School Committee
● District Strategic Maps - Administration
● School Based Strategic Maps - School Based Administrators

What Our Priorities Are - Administration, School Committee

vs

How Our Priorities Are Carried Out - Administration



Gathering Input from Stakeholders

Goals:

● Understand what is most important to our various stakeholders
● Gather high level input - the what, not the how

Remember:

The information gathered during the public forum is representative of those 
attending the forum and may not be representative of all stakeholders.

Administration has information based upon work with students, families, and 
community members throughout the school year, including survey feedback.



Context for 2022 - 2023 Planning

● Key Survey Data
● District Academic Data
● Where we are leaving off 2021 - 2022 and starting 2022 - 2023 (maps)



2-5 Student Surveys   6-8 Student Surveys

Preliminary Results



Family Surveys     Faculty Surveys

Preliminary Results



Spring 2021 Achievement/Growth - ELA



Spring 2021 Achievement/Growth - Math



District Comparison



Growth/Achievement Gaps



Growth/Achievement Gaps



Setting Priorities to Achieve Our Vision

1. What I want most for students is that they…
2. At the end of students’ PreK-8 education, I want them to be able to…
3. I want students to be or feel…
4. What do students need to feel engaged in their learning?
5. When you envision an equitable school community, what does this mean and look like to 

you?
6. How can we better help students, families, and staff feel a sense of belonging within our 

schools?
7. What other questions should we be asking?

In small groups identify the top 3 items you want SC and Administration to focus on.

Each group submits info into form



Topics that rise to the top…

Share out the top 3 items from your group

Using the poll, select your number 1 top item from the list of items in all groups



Pulling it all together

● What we heard tonight
● Next steps 

a. 5/10 AC Review Survey Data for consideration in setting priorities

b. 5/24 SC/AC joint session 9am - 12pm, finalize Strategic Priority language

c. 6/2, 6/14 SC approves Strategic Plan

● Closing Comments - Please add to the chat
○ A Take Away
○ Feedback on Tonight’s Process
○ Something you would like us to know that you weren’t able to share earlier



Thank you!


