New School Committee Member Orientation - DRAFT
Possible Agenda Items:
e Opverall Yearly Cycle of Events
o Goal setting
o Budget (review how SC sets the budget - on Superintendent’s Page of website)
o Superintendent Review
o SC Self-Evaluation
e Roles and Responsibilities (SC vs. Superintendent)
e SC Goals
e SC Strategic Plan/Map
e How Meetings run / Agendas are put in place
e What to do if you have a question
o Lines of communication
o How to deal with rumors or questions directed towards you
o Social Media Template (for questions raised on LincolnTalk, Facebook, etc.)
e Open Meeting Law
e Resources:
o Google Drive
o School Website
o MASC Website
o Superintendent Evaluation Tool
o EDCO Collaborative - School Committee Round Tables
e DPolicy Review Process
e Other:

o Tri-District Meetings



