Summer Projects 2025 School Committee Update
September 2, 2025

Starting on the first day of summer and ending on the last, Lincoln faculty participated in 64 separate
projects. 461 contracts were created totaling $157,540, which were funded through a combination of
the Title I, Title II, Title IV, FY24 and FY25 and operating budget. A handful of projects were campus-
specific, with work happening in both the Lincoln and Hanscom schools Below are the projects
completed throughout the summer:

Hanscom

Lincoln

10.

11.

12.

13.

14.

Develop and Coordinate Summer Literacy
and Mathematics Program

The Lower School (K-4) at Hanscom
Community Meeting

Visual Arts at Hanscom: Grades 4-8
Curriculum Development

The Whole Middle-Level Child

Grade 7 at Hanscom Orientation and
Connections: Curriculum Development
Building Responsibility, Respect, and
Resilience with Young Adolescents

Take Chances, Make Mistakes

Reviewing Grade 1 Materials at Hanscom
Grade 1 Social Studies Curriculum at
Hanscom

Creating and Organizing for a Better
Student Council

Cataloging and Reorganizing the Levels L-Z
Book Room in the Hanscom Library
Intervention and Extension in the Upper
School

Essentials: Beginning of the Year
Orientation

Hanscom K-4 Book Room Update

22.

23.
24,
25.

26.

27.

28.

29.

30.
31.
32.
33.
34.
35.
36.

The Upper School (5-8) Lincoln
Disciplinary Development Team

Making Community Meetings Meaningful
Lincoln Cup

The Lower School (K-4) at Lincoln:
Summer Planning Team

The Lincoln School: Book Room
Reorganization

STARR Prep: Curriculum Scope/Sequence,
Executive Functioning, Classroom
Management

The Upper School (5-8) Lincoln
Professional Development Planning

The Upper School (5-8) Lincoln Leadership
Planning

Grade 7 at Lincoln: Social Studies Planning
K Team “Hub” Creation

Math Problem Stings

EL Education Grade 1 Delve Day

EL Education Grade 2 Delve Day

EL Education Grade 4 Delve Day

EL Education Grade 5 Delve Day




15.

16.

17.

18.

19.

20.
21.

Grade 5 Literacy: Preparing for a 37. The Lincoln School: Book Room
Successful Curriculum Implementation Reorganization

Special Education Program Development
for Specialized Programs

Deeper Dive into Grade 4 Curriculum
Re-designing the Hanscom Kindergarten
Hub Space to Better Support Student
Needs

Refining Grade 6 and Grade 7
Mathematics at Hanscom

Grade 8 at Hanscom: Writing Interventions
Program Development for Bridge

Cross-Campus

38.
39.
40.
41.
42.
43.
44.

45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

Magic School in Action: Hands-on Al for P-8 Lesson Planning and Instruction
Dismantling Ableism and Promoting Neurodiversity

Substitute Training for the Lincoln Public Schools

Grades 4-5 Mathematics Intervention Library

Creating Preschool Units

Deep Dive into Responsive Classroom for Essential Teachers

Refining Presentations and Activities on Healthy Relationships, Sexual Health, and Gender
Identity for Upper School Students

Grade 3: Getting to Know Our New Literacy Curriculum

Special Education Manual Development

Threat Assessment Protocol Development

Wellness in Grades 6-8: Curriculum Planning

Learning the Newest Assessment Tools

Wellness in Grades 3-5: Updating the Scope and Sequence

Grades 6-8 Science Curriculum: Sorting Standards, Scope, and Sequence
Engaging French Curriculum: Building Dynamic Systems for Student Success
Elementary Spanish Program Revision

Grades 6-8 English: Hill for Literacy Course Completion

Mentor and New Faculty Coordinators for 2025




56.
57.
58.
59.
60.
61.
62.
63.
64.

Mentor Committee 2025

EL Education Literacy Implementation and the Department Lead Teachers
Prepping New Literacy Curriculum

EL Education Grade 6 Delve Day

EL Education Grade 7 Delve Day

EL Education Grade 8 Delve Day

EL Education Kindergarten HC Delve Day

EL Block Training Leader Launch Training

EL Block Training (2 days % day sessions and 2 full days)




New Faculty Orientation Agenda: August 20-21, 2025
Lincoln Public Schools

Hartwell Building - Lincoln Campus: Multipurpose Room

WEDNESDAY, AUuGusT 20
7:30 - 8:00 Optional: Laptop Distribution and Coffee
8:00 - 8:15 Coffee and Welcome
with Parry Graham, Superintendent and Torrance Lewis, Assistant Superintendent
8:15 - 8:45 Welcome from Principals & Coordinators for Student Services
with the Principals, Coordinators for Students Services, and Mentor/New Faculty
Coordinators
8:45 - 9:00 Ice-Breaker, Tidbits, Overview of District, 100 Questions
with Torrance Lewis, Assistant Superintendent and Mentor Coordinators
9:00 - 9:15 Break
9:15-11:15 Hanscom Tour
e Hanscom-based Mentor Coordinators lead Hanscom Base Tour
e Arrive at The Hanscom School with building tour by Erich Ledebuhr
Lincoln Tour
e Lincoln-based Mentor Coordinators lead Lincoln Center Tour
e Arrive at The Lincoln School with building tour by Sarah Collmer and Jay Peledge
11:15-11:30 Laptop Distribution
11:30 - 12:15 Lunch
12:15-1:30 Technology: Resources, Support, and Policies & Emergency Response
with Rob Ford, Director of Educational Operations and Technology
1:30-2:15 Community Building
with Mentor/New Faculty Coordinators
~Activity for new faculty to share about their journey prior to Lincoln
2:15-2:30 Responsive Classroom Overview
with Rose Vignola, Instructional Coach at The Hanscom School and Maureen Markelz,
Instructional Coach at The Lincoln School
2:30 —2:45 AIDE Introduction and Overview (Anti-racism, Inclusion, Diversity, and Equity)
with Torrance Lewis, Assistant Superintendent
2:45 - 3:00 Reflection & Planning
with Mentor/New Faculty Coordinators
~What have we learned? What do we need to know next? (Back to 100 Questions)



https://docs.google.com/document/u/0/d/1E1Ynh0TF7qTOHnmYTDxsQtkOustl_b0SN3GgNh4i_cY/edit
https://docs.google.com/document/d/1E1Ynh0TF7qTOHnmYTDxsQtkOustl_b0SN3GgNh4i_cY/edit?usp=sharing

THURSDAY, AUuGUST 21

8:00 — 8:30

Coffee and Welcome
with Torrance Lewis, Assistant Superintendent and Mentor/New Faculty Coordinators

8:30 - 11:45

Boston Neighborhood Bus Tour and METCO Headquarters Visit
with Torrance Lewis, Assistant Superintendent; Marika Hamilton, METCO Director; Alison
Bryan, METCO Academic and Enrichment Specialist; and Mentor Coordinators

11:45 -12:30

Lunch
with Lincoln METCO Staff, Mentor/New Faculty Coordinators, Curriculum Coordinators,
Lincoln Educators Association (LEA) Leadership

12:30 - 1:00

Lincoln Educators Association (LEA) Welcome
with Matt Reed, LEA Co-President; Colette Kuchel, LEA Co-President; Michael Chin, LEA
Treasurer; Bryan Kelly, LEA Secretary; and Elaine Herzog, LEA New Member Liaison

1:00-1:30

Curriculum Coordinators
e EL Education Curriculum Adoption - Karyn Saxon, LASH Coordinator
e Introduction - Stephanie McKenna, STEM Coordinator

1:30-3:00

Work in Your Space and Appointments
e 1:30pm - Related Service Providers and Special Educators: Meet at Hartwell with
Dr. Lisa Berard, Director for Student Services
e 1:30pm - Everyone Else: To Your Work Space
o If needed, Responsive Classroom Bootcamp for New Classroom Teachers

~While in your spaces:
=> Mentor Coordinators will come to Grade K-8 Classroom Teachers,
Essentialists, and Specialists for Responsive Classroom Check-in
= Set up Technology Accounts
= Technology Help Meet:
@ New Faculty Technology Support, Tpm-3pm:
: X . -XCXC-F,
= General Support and Troubleshooting:
-Rose, Jenn & Stacey at The Hanscom School
-Maureen, Bryan & Matt at The Lincoln School

Text for Help!
Maureen (Lincoln Campus) : 339-368-0703
Rose (Hanscom Campus) : 978-337-2814

~Building Hours: {when your key will work!}
Monday - Friday: 6:15am-9:00pm
Weekends: 9:00am-3:00pm
Holidays: No Building Access



https://meet.google.com/iad-xcxc-grs
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