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  October 23, 2025 
To: Lincoln School Committee 
 Parry Graham, Superintendent of Schools 
From:     Angela Wang, Director for Business and Finance 
Subject:  FY26 YTD First Quarter Report (7/1/2025-9/30/2025)  
 

The FY 26 Budget spending has begun for all categories. Spending in Student Activities, Tuition and Utilities are low at both 
campuses due to the school year started in late August. The district is waiting for invoices for services rendered during 
August and September. As the school year proceeds, expenditures will pick up in those areas.  

Instruction – Personnel and School Administration are mainly comprised of payroll budget. Both budgets are mostly 
encumbered based on current staffing for the year.  

At Lincoln, electricity is encumbered based on Eversource and solar billings from last year. The district is still waiting for 
actual invoices of this fiscal year to project out new estimated costs as solar panels were not in use until this spring.  

At Hanscom, Administration expenditures include the updated indirect cost paid to the Town. Transportation 
expenditures include the payment of semi-annual assessment from CASE.  

 

 
o Administration - School Committee, Superintendent's Office, Human Resources, Business and Finance, District-Wide Technology,  

and Town Services 
o Benefits - Insurances, Retirement, Employee Separation 
o School Administration - Principal's Office Personnel, Supplies and Services 
o School Operations - Facilities & Maintenance, Food Services 
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o Student Activities - Athletics, Extra-curricular Activities 
o Student Services - Guidance, Counseling, Health Services, Testing & Assessment, Student Evaluations, Summer School 
o Tuition – Tuition to Collaboratives (CASE), Out of District Programs 


