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  October 23, 2025 
To: Lincoln School Committee 
 Parry Graham, Superintendent of Schools 
From:     Angela Wang, Administrator for Business and Finance 
Subject:  FY25 Budget Closeout Report (7/1/2024-6/30/2025)  
 

Fiscal year 2025 is closed. This report shows how the district has used the fiscal year’s budget. At Lincoln School, the FY25 
budget was spent at over 99%. At Hanscom, the budget was spent at almost 98%. Total expenditures at Hanscom included 
updated retirement assessment for both FY24 and FY25.  At the end of FY25, the district strategically allocated funds for 
unbudgeted priorities to prepare for the new fiscal year.  
 

 
 

      
 

o Administration - School Committee, Superintendent's Office, Human Resources, Business and Finance, District-Wide Technology,  
and Town Services 

o Benefits - Insurances, Retirement, Employee Separation 
o School Administration - Principal's Office Personnel, Supplies and Services 
o School Operations - Facilities & Maintenance, Food Services 
o Student Activities - Athletics, Extra-curricular Activities 
o Student Services - Guidance, Counseling, Health Services, Testing & Assessment, Student Evaluations, Summer School 
o Tuition – Tuition to Collaboratives (CASE), Out of District Programs 
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