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September 15, 2021  
To:     School Committee 
          Becky McFall , Superintendent         
From: Mary Ellen Normen, Administrator for Business and Finance 
             
Subject:  FY21 Budget status  
 
The finances for the Lincoln Public Schools ended FY21 with a budget surplus, with all 
obligations met.  Details of the status of the FY21 budgets for both campuses follow.  Attached 
for reference is the June 2021 close out memorandum of the FY 21 Budget status. 
 
Lincoln Campus  For the past several years, the School Committee has been able to accomplish 
some strategic purchasing at the end of the fiscal year.   
 
At the end of FY21, when the Town Finance Director closed the books, the Lincoln  
appropriated budget returned the following amounts: 
 

 Unspent FY20 budget amounts released in FY21 $ 272,772.46 

 

Miscellaneous amounts deposited by the Schools into the General 
Fund to the credit of the Town $      195.11 

 Unspent FY21 budget amounts released in FY21 $ 286,169.00 

Total Lincoln budget returned in FY21 $ 559,136.57 
 
 
The balance of unspent FY21 budget encumbrances carried forward (1,709,112) will be released 
in FY22 and returned to the Town’s Free Cash at the end of FY22 (from purchase orders which 
carried over from FY21 but which may not be completely spent out). 
 
Hanscom Campus  Any balances remaining in the Hanscom allocated budget were to be 
returned to the Hanscom Reserve Account. 
 
At the end of FY21, when the Town Accountant closed the books, the Hanscom allocated budget 
returned the following amounts: 
 

 Unspent FY20 budget amounts released in FY21          $186,680.07  

 Unspent FY21 budget amounts released in FY21     $1,438,762.94  

Total Hanscom budget returned in FY21 $1,625,443.01  
 
 
The balance of unspent FY21 budget encumbrances carried -forward ($616,742 total) will be 
released in FY22 and returned to the Hanscom Reserve account at the end of FY22 (from 
purchase orders which carried over from FY21 but which may not be completely spent out). 
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