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EVALUATION OF THE SUPERINTENDENT

Evaluation of the Superintendent is one of the fundamental responsibilities of the School
Committee. The School Committee believes that a well-designed performance appraisal
contributes to good education by ensuring effective governance and management of the
schools. Through the appraisal of the Superintendent, the School Committee will strive to
accomplish the following objectives:
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9. Identify problems and possible solutions;

The evaluation of the Superintendent will be carried out in accordance with guidelines from
the Department of Elementary and Secondary Education.

The timeline and procedures for evaluating the Superintendent are outlined in policy CBI-R:
Procedures for the Superintendent’s Evaluation.
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