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School Committee Long-term Agenda

First Draft for 2020-2021 School Year
As of September 29, 2020

Agenda Placement

September 24, 2020
Info due. to Amy by
End of Day on Sept. 16

October 8, 2020
Info. due to Amy by
End of Day on Sept. 30

October 22, 2020
Info. due to Amy by
End of Day on Oct. 14

5. Time Scheduled Appts.

- SC Subcommittee
Assignments, 2nd Rdg.
and VOTE

—Fong-termSCAgenda
Development

- Update on Lincoln
School Building Project
- Retiree Recognition:

- Superintendent’s
Annual Plan, 1st Rdg.

- FY22 Capital Projects,
2" Rdg. and VOTE

- Long-term SC Agenda
Development, 1st Rdg.

- Update on Lincoln
School Bldg. Project

—SE&Subcommittee
Assignments; 2™ Rdg:
and-VOTE

- Superintendent’s
Annual Plan, 2" Rdg.
and VOTE

- Strategic Plan Update

- Update on Lincoln

Bob Theberge, Sarah - Review of COVID-19 School Bldg. Project
Wood, Cathy Capizzi, District Dashboard - Review of COVID-19
Siobhan Rooney —PiotRevised District Dashboard
- Review of FY22 Capital SuperintendentRubrie
Projects, 1st Rdg.
5. Reports Only on: - Summer-Currietdam - October 1 Enrollment -
Professionat
Bevelopment{JRose)
6. Superintendent’s Rpt. - - -
7. Curriculum - - -
8. Policy Second Readings Second Readings Second Readings
First Readings First Readings First Readings
9. Facilities & Financial - Warrant Approval - Warrant Approval - Warrant Approval
- FY20 Budget Closeout | - 2626-262+Hanseom - 2020-2021 Hanscom
SnowRemovat Snow Removal
Contract Contract

- FY21 Fiscal Report, 1st
Quarter

10. Old Business

11. New Business

12. Approval of Minutes

13. Information Enclosures

Executive Session Y or N
Before Open Session Y/ N
Must Note Reason
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Agenda Placement

November 12, 2020
Info due. to Amy by
End of Day on Nov. 4

December 3, 2020
Info. due to Amy by
End of Day on Nov. 13

December 17, 2020
Info. due to Amy by
End of Day on Dec. 9

5. Time Scheduled Appts.

- Strategic Priority Maps

- ERSMEASand

- Improvement Plan
2020-2021 - All Schools

- Discussion and Review

- Presentation of FY22
Preliminary
Budget—Central Office
administrators,
principals, and
coordinators — allot 2

- 2021-2022 Academic
Calendar, 1st Rdg.

- Budget Discussion

- Update on Lincoln
School Bldg. Project

- Review of COVID-19

of SC Protocols, 1st hours for this item District Dashboard
Rdg. - Update on Lincoln s
- Update on Lincoln School Bldg. Project
School Bldg. Project - Review of COVID-19
- Review of COVID-19 District Dashboard
District Dashboard -
5. Reports Only on: - - -
6. Superintendent’s Rpt. - - -
7. Curriculum ! - -
8. Policy Second Readings Second Readings Second Readings
First Readings First Readings First Readings
9. Facilities & Financial - Warrant Approval - Warrant Approval - Warrant Approval
10. Old Business = 2 z
11. New Business - s -
12. Approval of Minutes - - -
13. Information Enclosures | - - -
Executive Session Y or N < Conducting Strategy - -
Before Open Session Session for - _
feot Negotiations - -
(paraprofessionals)

- Salary Negotiations for
Nonunion Personnel
- Approval of ESMs
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Agenda Placement

January 14, 2021
Info due. to Amy by
End of Day on Jan. 6

January 28, 2021
Info. due to Amy by
End of Day on Jan. 14

February 11, 2021
Info. due to Amy by
End of Day on Feb. 3

5. Time Scheduled Appts.

- Budget Discussion, 1st
Rdg., Formal Budget
Hearing

- 2021-2022 Academic
Calendar, 2nd Rdg. and
VOTE

- Review Superintendent

- VOTE to Approve
Budget

- Review Annual Town
Report

- Superintendent
Mid-Cycle Report on
Progress Towards Goals

- Lincoln Agency Annual
Report, 1st Rdg.

- Mid-Year 2020-2021
Strategic Plan Report

- Update on Lincoln
School Bldg. Project

- Review of COVID-19

Eval Process - Update on Lincoln District Dashboard
- Lincoln Agency Annual [ School Bldg. Project
Report/Town Annual | - Review of COVID-19
Report District Dashboard
- Update on Lincoln
School Bldg. Project
- Review of COVID-19
District Dashboard
5. Reports Only on: - - - Food Services Update
6. Superintendent’s Rpt. - - -
7. Curriculum - - -
8. Policy Second Readings Second Readings Second Readings
First Readings First Readings First Readings
9. Facilities & Financial - Warrant Approval - Warrant Approval - Warrant Approval
- FY21 Fiscal Report: 2nd
Qtr.
10. Old Business - - -
11. New Business - - -
12. Approval of Minutes - - -
13. Information Enclosures | - - -
Executive Session Y or N = - Conducting Strategy -
Before Open Session Y or N Session for
Negotiations
(custodians)

- Approval of ESMs
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Agenda Placement

March 4, 2021
Info due. to Amy by
End of Day on Feb. 24

March 18, 2021
Info. due to Amy by
End of Day on Mar. 10

April 1, 2021
Info. due to Amy by
End of Day on Mar. 24

5. Time Scheduled Appts.

- Lincoln Agency Annual
Report, 2nd Rdg. and
VOTE

- Mid-Cycle Review of
Supt.

- School Choice Reading
and VOTE

- Review of SC Mid-Year
Goals

- Town Meeting
Preparation (if needed)

- Update on Lincoln
School Bldg. Project

- Review of COVID-19

- Update on Lincoln
School Bldg. Project

- Review of COVID-19
District Dashboard

- Possible Public Forum

- SC Leadership

- 2021-2022 SC Dates

- Shift to Summer Work
Hours

- SC Open Meeting
Law /Subcommittee
Liaison Assignments

- Library Representative
Report

- Establish Grad. Dates

- Prepare for May 6th
Strategic Public Forum

- Update on Lincoln
School Bldg. Project

District Dashboard - Review of COVID-19

District Dashboard

5. Reports Only on: - - -

6. Superintendent’s Rpt. - - -

7. Curriculum - - -

8. Policy Second Readings Second Readings Second Readings

First Readings First Readings First Readings
9. Facilities & Financial - Warrant Approval - Warrant Approval - Warrant Approval

10. Old Business

11. New Business

12. Approval of Minutes

13. Information Enclosures

Executive Session Y or N
Before Open Session Y or N
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April 15, 2021 May 6, 2021 May 20, 2021
Info due. to Amy by Info. due to Amy by Info. due to Amy by
Agenda Placement End of Day on Apr. 7 End of Day on Apr. 14 No Reports Due
- Approval of METCO - Strategic Planning - Strategic Priority
5. Time Scheduled Appts. | and Employee Children | Public Forum Reports
Enrollment Requests - May Enrollment
- Update on Lincoln Update (if needed)

School Bldg. Project
- Review of COVID-19

- Review Superintendent
Summative Eval

District Dashboard Process
- Lincoln Scholarship
Appointee Report
- Discussion and VOTE
to accept Lincoln
School Foundation
Grants
- Report on 2020-2021
District Strategic Plan
- Update on Lincoln
School Bldg. Project
- Review of COVID-19
District Dashboard
5. Reports Only on: - - -
6. Superintendent’s Rpt. - - -
7. Curriculum - - -
8. Policy Second Readings Second Readings Second Readings
First Readings First Readings First Readings
9. Facilities & Financial - Warrant Approval - Warrant Approval - Warrant Approval
10. Old Business - - -
11. New Business - - -
12. Approval of Minutes - - -
13. Information Enclosures | - - -
Executive Session Y or N - FY22 Wages for - =

Before Open Session Y or N

Nonunion Personnel
- Approval of ESMs
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Agenda Placement

June 3, 2021
Info due. to Amy by
End of Day on May 26

June 17, 2021
Info. due to Amy by
End of Day on June 9

5. Time Scheduled Appts.

- 2021-2022 District
Strategic Plan, 1st Rdg.

- Superintendent Report
on Annual Plan and
Superintendent
Performance Standards

- Retiree Recognitions

- Update on Lincoln
School Bldg. Project

- Review of COVID-19
District Dashboard

- 2021-2022 District
Strategic Plan, 2nd Rdg.
and VOTE

- Superintendent’s Draft
Annual Plan

- Update on Lincoln
School Bldg. Project

- Review of COVID-19
District Dashboard

5. Reports Only on:

- Summer Curriculum
Development and
Professional
Development

6. Superintendent’s Rpt.

7. Curriculum

8. Policy

Second Readings

First Readings

Second Readings

First Readings

9. Facilities & Financial

- Warrant Approval

- Warrant Approval

- FY21 Budget End of
Year Report

- Revolving Accts Report

- GASB45 Allocation for
Hanscom Retirees

10. Old Business

11. New Business

12. Approval of Minutes

13. Information Enclosures

Executive Session Y or N
Before Open Session Y or N




