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Starting on the first day of summer and ending on the last, the faculty of the Lincoln Public Schools 

participated in 29 separate projects. 123 contracts were created totaling $98,940, which were funded 

through a combination of the FY23 and FY24 operating budget. A handful of projects were campus-

specific, with work happening in both the Lincoln and Hanscom schools. A number of projects were 

cross-campus. Below are the projects completed throughout the summer:  

 

Hanscom  Lincoln  

1. HMS Developing substantially separate 

ELA and Math curricula  

2. Engaging parents at HMS 

3. HMS Enriching the science/technology 

curriculum with authentic experiences 

4. Hanscom preschool specials collaboration 

5. HMS strategic plan 

6. HPS community meeting 

7. HPS team leader strategic planning 

8. HMS incorporating RC and AIDE into 

connections, office hours and orientation 

week 

9. New student ambassador program 

10. Organizing Christine Portlock’s materials 

11. K-5 Lincoln book room redo 

12. K-4 summer planning team 

13. K-4 staff handbook 

14. Adventure awaits phase two 

15. Deepening math thinking 

16. 5-8 team leaders strategic planning 
  

Cross-Campus  

17. Becoming a more equitable educator: Mindset and practices, learning circle study group 

18. Articulating the intangibles of teaching: Aligning your purpose and practice for instructional 

leadership 

19. Rebalancing balanced literacy 2023: Integrate science of reading into your k-2 reading 

workshop 

20. Foundational reading in the upper-grade workshop 2023: Supporting data-based phonics, 

comprehension, and fluency 

21. Supporting grammar and vocabulary acquisition in and around workshop 

22. Building thinking classrooms in math K-5 

23. Let’s take a tour of the revised K-2 units of study 

24. Application of Decoding Math Instruction  

25. Developmental history update 

26. ELA curriculum work 

27. FLES Spanish workbook revision & auxiliary material prep 

28. Trailblazing a PD path for the revised K-2 Units of Study 

29. 8th grade civics project reboot 

 


