NFO Agenda August 2022
Lincoln Public Schools -- Hartwell Building: Multipurpose Room, Lincoln Campus
Bring a sweater - the temperature control can swing chilly! :)

MONDAY, AUGUST 29
7:30 - 8:00 Optional: Laptop distribution
8:00 - 8:15 Coffee and welcome with Becky McFall, Superintendent and Jess Rose, Assistant
Superintendent
8:15-10:00 Digging in together with Jess Rose and Maureen Markelz, 2022-23 Faculty Resident
What's in a name?
Mapping our paths to here
-Break-
Orienting ourselves in a new district
Core Values
Hopes and Fears
100 Questions
10:00 — 10:10 Break
10:10 - 11:00 Faculty panel
Haley Cordeau, Erin Law, Charlotte Fitzgerald, Brianne Lawler
11:00 - 12:00 Meeting with Principals: Orientation to buildings
12:00 — 12:45 Lunch (provided)
12:45 - 2:15 Technology: Resources, support, and policies with Rob Ford, Director of Technology
Powerschool and Vector with Dane Clune
2:15- 2:20 Break
2:20 - 3:00 Key processes to know about
e Legal Nuggets
e Mentors
e Wednesday Calendar
e Absences and substitutes -- Frontline
e DD and grad credit approval -- Frontline for now, Vector later this year
TUESDAY, AUGUST 30
8:00 - 8:15 Coffee and welcome
8:15-10:00 AIDE (Antiracism, Inclusion, Diversity, and Equity) with Jess Rose and Marika Hamilton,
METCO Director and AIDE Coordinator
An overview of our work the last few years - and our work coming up this year
Equity Audit
Identity starburst
10:00 - 10:15 Lincoln Educators Association: Welcome and resources with Matt Reed LEA Co-
President, and Michael Chin, LEA Secretary/ Treasurer
10:15-10:30 Break




10:30 — 12:00

AIDE and Deeper Learning with Jess Rose and Maureen Markelz, 2022-23 Faculty
Resident

Preparing ourselves to teach students

What is Deeper Learning? How is AIDE, Deeper Learning, and SEL interdependent with one another?

12:00 — 12:30 Letters to Ourselves + feedback and closure with Jess
12:30 - 1:00 Lunch (provided)
1:00 - 3:00 New faculty depart for work in classrooms and offices




