Lincoln School Committee Goals 2024-2025

1. Academic Goal/Student Outcome Goal
a. Partner with Superintendent to identify at least one time-bound academic SMART goal,
maintaining alignment with our AIDE Guide principles
b. Partner with Superintendent to develop a standardized report on how to present school
performance using qualitative and quantitative metrics, maintaining alignment with our
AIDE Guide principles
i.  Prioritize literacy and math metrics in this reporting

2. Budget/ Finance Goal
a. Support Administration to secure a new contract from DoDEA to Lincoln in order to
maintain the District’'s stewardship of Hanscom School operations

3. Policy and Procedures Goal
a. Update School Committee long-term agenda to be in line with the SMART flow chart in
School Committee Handbook
b. Increase meeting efficiency through the following:
i.  Prioritize materials and presentations required for votes
i. Eliminate (or convert to reports) presentations on topics outside of core
responsibilities
ii.  Hold more firmly to slotted agenda times, and establish “parking lot” and “time
check” procedures
c. Complete review of MASC-suggested changes to Sections D, G, |, and J of the School
Committee Policy Manual. Review all proposed changes with AIDE Guide principles as

a guideline. Set up a process to continue review/update policies on a go-forward basis
after these changes are incorporated.

4. Public Relations Goal
a. Engage in programs/activities to ensure all communities feel welcome
b. Report to community more regularly on school events, SC activities, accomplishments



