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Coaching in Different Fields

‘Knowledge of disease and the science of treatment are
always evolving. We have to keep developing our
capabilities and avoid falling behind..expertise is thought
to be not a static condition but one that doctors must

build and sustain for themselves.” --Atul Gawande

® Musicians need an “outside ear”
e Athletes

® Doctors

No matter how well trained people
are, few can sustain their best

performance on their own. That’s
where coacbing comes in. lllustration

by Barry Blitt



Coaching as Ongoing, School-Based, Job-Embedded Professional Development

‘California researchers in the early nineteen-eighties conducted a five-year study of teacher-skill
development in eighty schools, and noticed something interesting. Workshops led teachers to use new
skills in the classroom only ten percent of the time. Even when a practice session with demonstrations
and personal feedback was added, fewer than twenty percent made the change. But when coaching was
introduced—when a colleague watched them try the new skills in their own classroom and provided
suggestions—adoption rates passed ninety percent. A spate of small randomized trials confirmed the

effect. Coached teachers were more effective, and their students did better on tests.”

--Personal Best: Top Athletes and Singers Have Coaches. Should you? By Atul Gawande, The New Yorker 9/26/11




Research on Benefits of Coaching =it

Joyce and Showers (2002) found that coaching helped teachers
transfer their training into the classroom in 5 ways. Coached Ts...

1. (and Ps) practiced new strategies more frequently and
deve|opeo| greater skill in the actual moves of a new ’reoching

strategy
2. used new strategies more appropriately than uncoached Ts

exhibited greater long-term retention of knowledge about a

3.
skill and strategies, increasing the appropriate use of them
over time

4. more likely than uncoached Ts to explain new models of
teaching to their students, ensuring students understood the
purpose of what they were doing and how to do it well

5. exhibited clear understanding about why and how to use

strategies

Collective teacher efficacy ,57
Self-reported grades 1,33
Teacher estimates of ach L 1,29
Cognitive task analysis ¥ 1,29
1,29
1,28

Jigsaw method
Conceptual change prog | 0,99
Prior ability ¥ 0,94
Strategy to integrate with prior ge | 0,93
Self-efficacy 0,92
Teacher credibility ) 0,90
Micro-teaching/video review of lessons } 0,88
Transfer gies 0,86
Cl discussion | 0,82
Scaffoldi 0,82

Deliberate practice |EG———————————— 0,79

Summarization ——— ()79

Effort e —— 0,77

Interventions for students with learning needs EEEE———————————— 0,77

M | 0,76

Planning and prediction } 0,76
Repeated reading prog ! 0,75
Teacher clarity 0,75

Elab and org } 0,75
Evaluation and refl 0,75

Reciprocal teaching E— (),74

Rehearsal and memorization | 0,73

Comprehensive instructional programs for teachers NEEG_—_—_—_—-——————————— 0,72
Help seeking —— 0,72

Phonics instruction == 0,70

Feedback N——— (,70

Deep motivation and approach | 0,69
Field independence ) 0,68
Acceleration programs ) 0,68
Learning goals vs. no goals ) 0,68

Problem-solving teaching } 0,68
Outlining and forming § 0,66
Concept mapping | 0,64

1,20



Role of an Instructional Coach

® Set goals with teachers to
s’rreng’rhen practice, observe, give
feedback, go’rher and make sense
of data, and plan together in
service of student learning

L S’rreng’rhen structures that allow for
teachers and students to do their
best work

e Bridge teachers, ESPs, content

specialists, and administrators
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Instructional Coaching Impact

Impact to students

Coach supports data-driven, small-group
instruction to hone in on what students most
need in differentiated ways -- so that ALL
students engage in |eorning experiences that
push, challenge, and engage them
Improved student outcomes including
|eorning measures, behoviors, and
se|1(-re|oor’ring of engagement and sense of
belonging

Implementing the Portrait of a Learner and
weaving AIDE, SEL, and DL throughout all
parts of the day -- not the what, but the
HOW

Impact to educators

Investment in teacher’s growth when things
are solid and support when things aren’t
working can prevent them from burning ouf,
increase morale, and a foster a sense of
teamwork and success

A teacher’s core desire is to have a strong
impact on student success -- a coach helps
fo deepen this impact

Can be the coxswain helping a network of
staff row in the same direction for collective
impact

Fosters the Portrait of a Learner amongst
fccu|’ry and staff



Questions

Why now?
Why is creating a cadre K-8 rather than phasing in the model essential?

Why not pure|y content area coaches? Who else has a model like this?




