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Overview

The summer work and learning projects undertaken by LPS faculty in 2016 were numerous, varied, and closely aligned to the district’s Strategic Plan.  The quality of the projects was high, and school-year implementation of new learning will commence this fall. The district is pleased that almost 70 educators participated in 19 different projects.
Range of projects

The summer work projects, covering almost all curriculum areas, fell into three categories: 

1. Professional learning: Staff increased their repertoire of instructional strategies (Differentiating Painting and Music in Grade 3), background knowledge in the content areas (Digital Literacy and Computer Science Standards), and technical skills (Technology in Foreign Language and Assistive Technology).

2. Curriculum work projects: Educators developed curriculum in response to new standards (Curriculum Writing in Science), as well as developing curriculum for dynamic new units (Project-Based Learning in Grade 3), with a focus on cross-disciplinary learning (Faces of Inequality).

3. Graduate courses: Faculty participated in two district-sponsored courses for which they could earn either graduate credits from Framingham State University or in-service credits from the district: Assistive Technology and Growth Mindset and Cultural Proficiency. 
Alignment with Strategic Plan and Observations
All summer work conducted by faculty was in alignment with the Strategic Plan. 

During my visits to summer projects, I observed faculty to be focused, productive, and grateful for the opportunity to engage in work that would improve their professional practice.  The attention to detail, the creativity of vision, and the value of collaborative engagement were notable in every project I visited. 

Particularly gratifying is the extent to which summer work was a continuation of professional learning that took place during the school year. Multiple projects, for instance, built upon the PD modules in collaborative practices and differentiated instruction. This sustained focus on instructional practices central to the district’s vision is a harbinger of exciting progress in the coming year. 
	Summer Work 2016: Alignment with Strategic Objectives

	Strategic Objective A1: Educator Growth and Innovation
Continue to develop, demonstrate, and expand team-based collaborative practices, Facilitative Leadership, and coaching capacity

	Convener
	Area
	Project focus
	# part.

	G. Thompson Grove
	Cross-disc.
	Facilitative Leadership
	11

	J. Whitt
	Literacy
	Literacy Coaching
	1

	Strategic Objective B1: Curriculum
Support and guide educator development of instructional units that engage students and provide appropriate levels of cognitive demand, differentiation, and student ownership of their learning experiences.

	J. Moody, S. Cullen
	Cross-disc.
	Outdoor Curriculum for Grads 6-8
	2

	H. Fessenden
	Cross-disc.
	Project-based Learning
	6

	J. Colombo, S. Dexter
	Cross-disc.
	Project-based Learning in Gr. 3
	4

	M. Albuixech
	Cross-disc.
	Makerspace Curriculum & Drop-in Stations
	5

	J. Peledge
	Cross-disc.
	Faces of Inequality
	4

	Strategic Objective B2: Curriculum
Continue refining curriculum to align with state and district standards in science, ELA, math, and digital literacy and computer science.

	M. Curtis
	Science
	Curriculum Writing in Earth and Space Science and Life Science (12 working groups)
	23

	R. Ford
	Tech.
	Digital Literacy and Computer Science Standards
	7

	K. Sheppard
	Music
	Music Curriculum Map
	4

	Strategic Objective C1: Instruction
Develop and deepen instructional practices and models for differentiating instruction to meet the individual needs of all students.

	R. Kuberry
	Tech.
	Assistive Technology (graduate course)
	9

	P. DiBiase, K. Sheppard
	Arts
	Differentiating Painting and Music in Grade 8
	2

	K. Hansen
	For. Lang.
	Technology in Foreign Language
	5

	C. Fox Tree
	Cross-disc.
	Growth Mindset and Cultural Proficiency (graduate course)
	7

	S. Hobbs
	Cross-disc.
	Differentiation & Cultural Proficiency in Middle School
	5

	J. Merra
	Literacy
	Building & Improving Bookrooms
	7

	Workshops in support of overall goals of Strategic Plan: Student support and technical skill development

	S. Collmer
	Stud. Sup.
	Lincoln CARES Lessons
	4

	K. Martus, J. McCarthy
	Stud. Sup.
	Advisory & After-school Programs as Opportunities for Social/Emotional Learning
	2

	J. Fairchild, K. Manley
	Stud. Sup.
	Student-led Parent Conferences
	5
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