
May 2, 2014 !
To: School Committee 
 Rebecca McFall, Superintendent !
From: Jennifer Glass !
Re:   Superintendent Summative Evaluation Procedure !
Background:  
It is the responsibility of the Lincoln School Committee to evaluate the performance of 
the superintendent, and as of September 2012, the Committee is using the 
Massachusetts Model System for Educator Evaluations for the purposes of evaluation. !
The evaluation system uses a 5-step cycle:  self-assessment; goal-setting and plan 
development; implementation; formative assessment; summative evaluation.  In the fall, 
the School Committee and Dr. McFall collaborated to prioritize performance indicators, 
create goals and approve an annual plan.   !
We are now at step 5 in the cycle, the summative evaluation.  The summative 
evaluation will be used to provide feedback to Dr. McFall, to assign an overall 
performance rating, to discuss further supports that the School Committee can provide 
to the superintendent, and to provide a framework for beginning next year’s evaluation 
cycle. !
Process for Evaluation: 
May 8th School Committee Meeting:  In preparation for the meeting, please review the 
summative evaluation forms (see attached).  If there are other materials that would be 
useful in completing the evaluation, please bring them to Dr. McFall’s attention during 
our discussion at the meeting.  !
May 22nd School Committee Meeting:  Dr. McFall will provide the Committee with the 
following: 

• Progress towards Annual Goals:  End-of Year Self-Assessment 
• Evidence related to the agreed-upon 10 Performance Indicators Priorities 
• District Strategic Plan:  End-of Year Report 
• Summary of Administrative Team Survey Results !

In addition, all materials such as your individual observations, reports to the School 
Committee and Administrative Team meeting agendas are considered evidence.  Dr. 
McFall will also post materials such as redacted feedback to administrators, invitations 
to present to her colleagues, and relevant redacted exchanges with parents, to the 
“Evaluation Materials and Executive Sessions” folder on Synergy. !
May 22nd — June 6th:  Using all the evidence, each member of the School Committee 
will fill out the Summative Evaluation Form.  These forms will be submitted to the Chair 



by June 6th, and are part of the public record.  The Chair will compile the individual 
evaluations and draft a composite Summative Evaluation for discussion during the 
regular June 12th Committee meeting. !
As stated above, the summative evaluation is part of the new state-wide evaluation 
system for superintendents (and all educators in the district), and is intended to be part 
of the open communication that is necessary for a positive relationship between a 
superintendent and School Committee.  It is the expectation that all feedback be related 
to performance, and not personal or derogatory in nature.  Members are encouraged to 
raise serious concerns with the superintendent on an individual basis in order to give 
her an opportunity to address questions and/or provide further evidence. !
Rating System: 
The summative evaluation is comprised of ratings on four standards (Instructional 
Leadership, Management and Operations, Family and Community Engagement, and 
Professional Culture), a rating on the superintendent’s goals, and an overall rating 
based on the prior two ratings.  The possible ratings are: !

• Unsatisfactory:  Performance is consistently below the requirements of a standard 
or overall, and is considered inadequate. !

• Needs Improvement/Developing:  Performance is below the requirements of a 
standard or overall, but is not considered to be Unsatisfactory at the time.  
Improvement is necessary and expected.  For new superintendents, 
performance is on track to achieve proficiency within three years. !
• Proficient:  Proficient practice is understood to be fully satisfactory.  This is 

the rigorous expected level of performance. !
• Exemplary:  This rating indicates that practice significantly exceeds “Proficient” and 

could serve as a model of practice regionally or statewide. !
An overall summative rating will be assigned as part of the summary evaluation.  The 
overall rating is reported to the state. !
Attachments: 
Evaluating the Superintendent Under the New Massachusetts Educator evaluation 
System:  A Guide for the School Committee, School Councils and Parents 
Summative Evaluation Forms 
2013-14 Top 10 Performance Indicators Priorities 
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