
LINCOLN PUBLIC SCHOOLS: SCHOOL COMMITTEE GOALS 2016-2017 
 

Vision 
 

The	Lincoln	Public	Schools	seek	to	unite	our	communities	in	challenging	and	equipping	our	students	to	acquire	essential	skills	and	knowledge,	think	creatively	and	
independently,	exhibit	academic	excellence,	appreciate	and	respect	diversity,	demonstrate	creativity,	value	reflection,	work	hard	and	play	fair.	
 

Theory of Action 
	

IF	the	Lincoln	School	Committee:		
• Commits	to	a	shared	vision	for	the	district	and	its	educational	goals		
• Actively	listens	to	&	engages	with	the	district	and	its	constituents	(stakeholders,	members,	communities)	
• Partners	with	the	educational	administration,	and		
• Acts	as	stewards	of	the	Town’s	values	and	interests,	the	district’s	educational	obligations	and	aspirations,	and	Town	resources,	

THEN	we	strengthen	the	engagement,	achievement,	and	development	of	all	students	as	we	help	fulfill	the	district’s	expectations	as	described	in	the	Strategic	
Plan	
 

Strategic Objectives 
Evolve	&	Activate	the	Strategic	Plan:	
In	partnership	with	the	Administration,	
ensure	that	the	Strategic	Plan	is	a)	sound,	
b)	in	line	with	community	needs	and	
expectations,	c)	in	line	with	State	and	
Federal	regulations,	d)	in	line	with	best	
practices	–	and	that	its	activation	is	
supported	through	our	budget	and	policy	
decisions.	

Budget	&	Policy:	
Budget:		The	budget	is	built	to	reflect	and	
support	the	District	Strategic	Plan	and	to	
responsibly	manage	Town	resources.	
	
Policy:		School	Committee	policies	
provide	a	legal	and	philosophical	
framework	for	the	operation	of	the	
Lincoln	Public	Schools		

Communication:					
Communication	between	the	School	
Committee,	families,	and	the	broader	
community	results	in	public	participation,	
support	of,	and	confidence	in	the	Lincoln	
Public	Schools.	

Administration:			
The	Committee	is	responsible	for	the	public	
oversight	of	the	District,	the	hiring	and	
evaluation	of	the	Superintendent,	and	for	
contract	negotiations	with	all	relevant	
bargaining	units.	
	
	
	

Strategic Priorities 
A1:		Establish	and	communicate	the	links	
between	the	District	Strategic	Plan	and	
the	work	of	the	School	Committee.	
	

B1:		Improve	the	processes	linking	the	
strategic	plan	and	community	
engagement	with	the	establishment	of	
annual	budgeting	and	policy	making		

C1:		Establish	an	intake	and	
communication	process	to	capture,	track,	
and	address	community	questions,	
issues,	and	ideas;	effectively	inform	the	
community	of	important	events,	
considerations,	achievements	and	
activities.		

D1:		Negotiate	a	successor	agreement	with	
Lincoln	Teachers’	Association.	

	 B2:		Revise	policies	that	relate	to	school	
safety	and	security.	
	
B3:		Prioritize	other	policies	that	pre-date	
the	Ed.	Reform	Act	of	1994,	and	reaffirm	
or	revise	at	least	10%	of	said	policies.	

C2:		Improve	the	way	the	community	
participates	in	School	Committee	
discussions	and	processes.	
	
C3:		Engage	the	community	in	
preparations	for	next	steps	in	a	Lincoln	
School	building	project,	based	on	
response	from	the	Massachusetts	School	
Building	Authority.	

D2:		Support	the	process	to	develop	and	
submit	a	proposal	to	the	Department	of	
Defense	to	operate	the	Hanscom	Primary	
and	Hanscom	Middle	Schools.	

  
Approved at School Committee Meeting of October 6, 2016 



  
Lincoln​ ​Public​ ​Schools 
DRAFT​ ​-​ ​FY18 ​ ​School​ ​Committee​ ​-​ ​Long​ ​Term​ ​Agenda 

 
Summer ​ ​2017 

 

 
September​ ​7,​ ​2017 

 
September​ ​28,​ ​2017 

 

 
October​ ​12,​ ​2017 

 

 
October​ ​26,​ ​2017 

 

Working​ ​Session 
•​ ​Discussion​ ​and 
development​ ​of​ ​School 
Committee​ ​goals 
•Discussion​ ​and 
development​ ​of​ ​a​ ​plan​ ​to 
update​ ​School​ ​Committee 
Policies 
•​ ​SC​ ​Long-Term​ ​Agenda 
•​ ​Agreement​ ​for​ ​Services 
for​ ​School​ ​Physician 

•​ ​Delegate​ ​Appointee​ ​for 
-deCordova? 
•​ ​​Report​ ​on​ ​Summer 

Curriculum​ ​PD 
•​ ​Report​ ​on​ ​extended​ ​school 

year​ ​programs​ ​(ESY) 
•​ ​Report​ ​on​ ​Summer 

Facilities​ ​Projects​ ​(Report 
Only) 

•​ ​Report​ ​on​ ​New​ ​Faculty 
•​ ​Recognition​ ​of​ ​Teachers 
Receiving​ ​Professional 
Status 
•​ ​Hanscom​ ​Snow​ ​Removal 

Contract 
•​ ​FY19​ ​Budget​ ​Guidelines 

and​ ​Timeline 
•​ ​FY17​ ​Budget​ ​Closeout 
•Retiree​ ​Recognition​ ​for 

Heike​ ​Hrinishin​ ​(IA​ ​at 
Smith) 

 

•​ ​SC​ ​Subcommittee​ ​Assignments, 
1st​ ​rdg 

​ ​•​ ​​ ​FY19​ ​Capital​ ​Projects,​ ​1st​ ​rdg 
•​ ​Superintendent’s​ ​Annual​ ​Plan 
•​ ​School​ ​Committee​ ​Goals,​ ​1st 
rdg 
•Community​ ​Survey​ ​Results 

•​ ​School​ ​Improvement​ ​Plans​ ​- 
Lincoln​ ​School 
•​ ​​ ​October​ ​1st​ ​Enrollment 
•​ ​Strategic​ ​Priority​ ​Maps 
•​ ​Vote​ ​SC​ ​Subcommittee 
Assignments,​ ​2nd​ ​Reading 
•​ ​School​ ​Committee​ ​Goals, 
2nd​ ​rdg 
•​ ​FY19​ ​Capital​ ​projects,​ ​2nd 

rdg 
 
 

•​ ​School​ ​Improvement​ ​Plans​ ​- 
Hanscom​ ​and​ ​Preschool 
•​ ​FY18:​ ​​ ​Fiscal​ ​Report:​ ​​ ​1st 
Quarter 
•​ ​2017-2018​ ​Key​ ​Yearly 

Measures​ ​Report 
 
 

Executive​ ​Session Executive​ ​Session  Executive​ ​Session  Executive​ ​Session 
 
 

Executive​ ​Session 
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November​ ​9,​ ​2017 

 

 
November​ ​30,​ ​2017 

 

 
December​ ​14,​ ​2017 

 

 
Xxxxxxx 

Only​ ​1​ ​meeting​ ​in 
December​ ​-​ ​Need​ ​to 
redistribute​ ​items 

below 
 

 
January​ ​4,​ ​​ ​2018 

 

 
January​ ​18,​ ​2018 

 

•Presentation​ ​of 
Preliminary​ ​Budget 
Central​ ​Office 
Administrators 

•​ ​Subgroup​ ​Growth​ ​and 
Performance​ ​Report 
FY17​ ​data 

•​ ​RFP​ ​Lincoln​ ​Bus 
Contract 
•​ ​Review​ ​State​ ​of​ ​the 
Town​ ​Agenda 
•​ ​​ ​Retiree​ ​Recognition 
Anne​ ​Crosby 
 

•​ ​Presentation​ ​of​ ​FY19 
Preliminary​ ​Budget 
Discussion-​ ​​ ​Principals 
and​ ​coordinators 
 
 
 

•​ ​FY19​ ​Budget 
Discussion​ ​-​ ​invite 
public​ ​discussion​ ​for 
budget 
•​ ​Retiree​ ​Recognition 
Julie​ ​Johnson 
Anne​ ​Crosby 
 

​ ​•​ ​2018-2019​ ​School 
Calendar:​ ​​ ​1st​ ​Reading 
•​ ​FY19​ ​Budget 
Discussion 
•​ ​Food​ ​Services​ ​-Report 
Only 
•​ ​Lincoln​ ​Agency 
Annual​ ​Report/Town 
Annual​ ​Report: 
Planning 
•​ ​Review​ ​Superintendent 
Eval​ ​Process 
 

•​ ​2018-2019​ ​School 
Calendar:​ ​​ ​2nd​ ​Reading 
and​ ​/Vote 
•​ ​FY19​ ​Budget​ ​Hearing 
•​ ​Mid-Year​ ​2017​ ​-​ ​2018 

Strategic​ ​Plan​ ​Report 
(All​ ​Priorities) 

•School​ ​Committee 
Vote​ ​on​ ​FY19 
proposed​ ​budget 
•​ ​Superintendent 

Mid-Cycle​ ​Report 
on​ ​Progress​ ​towards 
Annual​ ​Plan​ ​Goals 

•​ ​FY18​ ​Fiscal​ ​Report: 
2nd​ ​Quarter 

•Town​ ​Annual​ ​Report 
Review 

 
 

Executive​ ​Session 
 
 

Executive​ ​Session Executive​ ​Session 
Hanscom​ ​Contract 

Executive​ ​Session Executive​ ​Session 
Hanscom​ ​Contract 
 

Executive​ ​Session 
Hanscom​ ​contract 
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February​ ​1,​ ​​ ​2018 

 

 
February​ ​15,​ ​2018 

 

 
March​ ​8,​ ​2018 

 

 
March​ ​22,​ ​2018 

 

 
April​ ​5,​ ​2018 

 

 
April​ ​26,​ ​2018 
No​ ​reports​ ​due 

Check​ ​to​ ​see​ ​if​ ​any 
appointments​ ​need​ ​to​ ​be 
made​ ​for​ ​deCordova, 
Library​ ​and​ ​Scholarship 
Committee 
•​ ​Review​ ​Town​ ​Meeting 
Warrants/Capital 
Projects 
•​ ​Lincoln​ ​Agency 
Annual​ ​Report/Town 
Annual​ ​Report:​ ​​ ​1st 
Reading 
•​ ​Mid-Cycle​ ​Review​ ​of 
Superintendent 
 
 

•​ ​School​ ​Choice​ ​Hearing 
and​ ​VOTE 

•​ ​Review​ ​and​ ​Discussion 
of​ ​Town​ ​Meeting 
Warrant​ ​Articles 

 

•​ ​Review​ ​Town​ ​Mtg 
presentation 
•​ ​Set​ ​2018​ ​-​ ​2019 
School​ ​Committee 
Dates 

•Town​ ​meeting​ ​review 
•​ ​Summer​ ​work​ ​hours 
•Student​ ​feedback 
survey​ ​results 

•​ ​POD​ ​C​ ​License​ ​review 
-​ ​Vote 

•​ ​Update​ ​on​ ​Health​ ​and 
Wellness​ ​-​ ​nurses 

 

•​ ​School​ ​Committee 
Leadership 
•​ ​Open​ ​Meeting​ ​Law 
•​ ​Dan​ ​Elias​ ​deCordova 
appointee​ ​report 
•​ ​Martin​ ​Dermady 
Library​ ​Trustee​ ​Report 
•​ ​Establish​ ​Graduation 

Dates 
•​ ​Planning​ ​for​ ​4/27 

Strategic​ ​Planning 
Forum 

•​ ​Approval​ ​of​ ​METCO 
students​ ​​ ​and 
Employee​ ​children 

•​ ​FY18​ ​Fiscal​ ​Report: 
3rd​ ​Quarter  

 

•​ ​Strategic​ ​Planning​ ​- 
Community​ ​Session 
 
(do​ ​not​ ​schedule 
anything​ ​else​ ​on​ ​this 
agenda) 
 
 
 

Executive​ ​Session 
 

Executive​ ​Session Executive​ ​Session Executive​ ​Session 
 

Executive​ ​Session  
 

Executive​ ​Session 
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May​ ​10,​ ​2018 
@Town​ ​Hall 

Donaldson ​ ​Room 
Confirm​ ​reservation 

with​ ​Peggy​ ​Elder 
 

May​ ​24,​ ​2018 
 
 
 

June​ ​7,​ ​2018 
 

June​ ​21,​ ​2018 
 

 
Summer​ ​2018 

TBD 

 
 

•​ ​Report​ ​on​ ​School 
Improvement​ ​Plans 

-​ ​Lincoln​ ​School​ ​and 
Preschool 

•​ ​Discussion​ ​and​ ​VOTE 
to​ ​accept​ ​Lincoln 
School​ ​Foundation 
Grants​ ​for​ ​2018-2019  

•​ ​Strategic​ ​Priority 
Reports 
•May​ ​1​ ​Enrollment 
Update 
•​ ​Review​ ​Superintendent 
Summative​ ​Evaluation 
Process 
 

•​ ​Report​ ​on​ ​School 
Improvement​ ​Plans 
-​ ​Hanscom​ ​Primary 

School​ ​and 
Hanscom​ ​Middle 
School 

•​ ​Report​ ​on​ ​District 
Strategic​ ​Plan 
Priorities​ ​(All 
Priorities) 

•​ ​Superintendent​ ​Report 
on​ ​Annual​ ​Plan​ ​and 
Supt.​ ​Performance 
Standards 

•​ ​SEPAC​ ​end-of-year 
report 
 

•​ ​Retiree​ ​Recognitions 
•​ ​Superintendent 

Summative 
Evaluation 

•​ ​Review​ ​2018​ ​-​ ​2019 
Strategic​ ​Plan,​ ​1st 
Reading 

•​ ​Lincoln​ ​Scholarship 
Committee​ ​Report​ ​- 
Barbara​ ​Slayter 

 
 
 

•​ ​Superintendent 
Summative 
Evaluation 

•​ ​FY18​ ​Budget 
End-of-Year​ ​Report 
•​ ​Revolving​ ​Accounts​ ​- 

Report 
•​ ​2018​ ​-​ ​2019​ ​District 

Strategic​ ​Plan,​ ​second 
reading​ ​and​ ​vote 

•​ ​Superintendent’s​ ​2018 
-​ ​2019​ ​Draft​ ​Annual 
Plan  

•​ ​Vote​ ​to​ ​delegate 
members​ ​to​ ​CASE​ ​and 
EDCO 

•​ ​Re-affirm​ ​Summer 
Warrant​ ​Process 

•​ ​Review​ ​Plans​ ​for 
Summer​ ​Curriculum 
Development​ ​and 
Professional 
Development​ ​(Report 
only) 

 

  

Executive​ ​Session 
-FY19​ ​wages​ ​non-union 

personnel 

Executive​ ​Session Executive​ ​Session Executive​ ​Session   
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