Innovation Landscape Exploration

Why Change?

Change How

Who suggests innovations?
 Students

+ Teachers

Administration

LSF

Teaching Community

Parents / Community

What are the subjects of innovation, ie

what are we trying to change?
New Student / Teacher Insights

New Skills

New Things to Teach (Curriculum)
New Ways of Teaching

New Tools to Use

New Operating Models

New Behaviors / Culture

New Educational Models

Where does innovation occur?
» Classroom

* School Building

» Campus

e Home

* Online

Who chooses the innovations?
»  Students

+  Faculty / Teachers

*  Administration

- LSF
*  School Committee

Why are we innovating?
+ Discover, explore, play

* Improve & optimize

+ Change & transform

Who implements innovations?
+ Students
»  Faculty / Teachers

e Administration
. ?

Who are we innovating for (subjects)?

+ Students & how they learn

+ Students & how they engage in learning

+ Students & what they get from the educational
system

* Teachers & how they teach

» Teachers & how they learn & grow

+ Teachers & what they contribute to the
educational system

« Teachers & what they get from the educational
system

+ Administrators & how they manage

* Parents?

» Community?

What are the outcomes we are trying to

achieve?

* Better test scores * ‘Better jobs’

* Better attitudes to * ‘Intellectual / Thinking'
learning / more Skills
engagement * Life skills

+ Greater grade success * Personal skills
in higher schooling

Who funds innovations?

+  School Committee (town and DoDEA)
. LSF

PTO

Faculty

Who are we innovating for

(stakeholders)?

 Students * Parents

* Faculty « Communities

« Administrators * DoDEA

» Non-Teaching Staff * Massachusetts DoE

Other Questions

+  How do you know it worked?
+ How do you scale?
»  How do you learn from outside the district?

assume at least 5 things are wrong ©




