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Program	
  design	
  as	
  strategy	
  

PARAMETERS	
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Success	
  in	
  mee*ng	
  goals	
  

1. Professional	
  culture	
  	
  
2. Sharing	
  one’s	
  prac;ce	
  
3. Technical	
  skills	
  with	
  feedback	
  



Addi*onal	
  Gains	
  

1.  Improved	
  professional	
  prac;ce	
  

2.  Solid,	
  posi;ve	
  base	
  from	
  which	
  to	
  
expand	
  program	
  next	
  year	
  



Ac*on	
  steps	
  for	
  next	
  year	
  

•  Promote	
  next	
  year’s	
  program	
  this	
  spring	
  

•  Focus	
  on	
  quality	
  and	
  expansion	
  
•  Start	
  program	
  early	
  in	
  year	
  

•  Increase	
  amount	
  of	
  up-­‐front	
  PD	
  

•  Differen;ate	
  support	
  and	
  structure	
  among	
  groups	
  

•  Create	
  mul;ple	
  points	
  of	
  entry	
  to	
  program	
  

•  Increase	
  documenta;on	
  of	
  changes	
  in	
  prac;ce	
  
and	
  impact	
  on	
  students	
  


