DRAFT SuBCOMMITTEE ASSIGNMENTS FOR 2018-19

Subcommittee/Liaison 2017-18 2018-19
School Building Committee Tim Tim

Capital Planning Committee Al Al

Warrant Review Al Al

FinCom Annual Report Peter (if necessary) Peter (if necessary)
Superintendent Evaluation Tim/All All
Evaluation System Committee Tim and TBD Tim and TBD
Secretary Negotiations n/a TBD

LTA Negotiations n/a n/a
Custodian Negotiations Tim n/a

School Security Advisory Committee Jena TBD

Policy Review All/Tara All

CASE Becky Becky
Minutes Jena TBD

Report Card Committee (if needed) Jena N/A

PTO (Lincoln and Hanscom) Tim/All All

EDCO & Advisory Committee

Hanscom Contract
Meet w/LS and SPS

Other Possible Activities

Becky, EDCO Board
Tara, Advisory Committee
TBD/all

Tim

(members should feel free to attend any of these meetings or events)

- MASS/MASC Conference

Becky, EDCO Board
Tara, Advisory Committee
n/a

Tim

- Hanscom Liaison (in addition to Laurel): Periodically attend events and keep current on HATS meetings.
- METCO: periodically attend parent group meetings and events.



