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Superintendent’s Overview
Our District

The Lincoln Public Schools is one community that is nevertheless composed of students and families from many
different communities: the town of Lincoln, the Hanscom Air Force Base, Boston, and the many communities
where our staff members live who bring their children to Lincoln. We provide educational services to students
beginning as young as 2 years, 9 months when they enroll in the Lincoln Public Schools Preschool, and all the
way through eighth grade. Students are educated at two different campuses: the Lincoln School campus, which
serves students from preschool through eighth grade; and the Hanscom School campus, which serves students
living on base from preschool through eighth grade. Lincoln was one of the first towns to participate in the
METCO program, and we continue to be a proud METCO district with approximately 90 Boston-resident students
as part of our overall student body.

Our diversity is one of our greatest strengths as a district. It also means that we have to work to ensure that all
of our students and families feel a strong sense of belonging in our schools, no matter where they might live. In
addition, it means that we need to see each child as an individual, and that we need a variety of programs and
resources to ensure that all of our students are challenged and supported to succeed at high levels.

The budget development process is a collaborative one that begins in September. The School Committee
approves a budget development timeline, the Finance Committee provides the town departments with budget
guidance, and | work with the district leadership team to develop an initial level-services budget. A level-services
budget is one that maintains the current level of services into the following year while taking into account any
changes in student enrollment, contractual step increases and cost-of-living adjustments for staff, and any
changes in contractual services such as health care costs. Then, budget managers — principals and central office
administrators — begin identifying potential areas of need. Over the course of several months of input and
conversation, the district’s leadership team reviews and prioritizes requests for any changes to the budget.
Throughout the process we also review areas where it is possible to make budget reductions without negatively
impacting student learning. At the end of the process, | finalize a proposed budget, which is presented to the
School Committee and the community. The School Committee then takes 6 - 8 weeks to review the proposed
budget, to listen to constituent feedback, to review any relevant data, and to discuss the budget as a collective
body. After this process of consideration, the School Committee will vote to approve a final district budget,
which is then presented at Lincoln’s Town Meeting in the spring.

For the last several years, the Lincoln side of the budget has had a sizable surplus remaining at the end of each
fiscal year. To help us identify patterns that led to these surpluses, we commissioned an outside organization,
the Collins Center, to conduct a multi-year analysis. Using the results of this analysis, we have identified a
number of places where we could tighten the budget, leading to a proposed level-service budget for Lincoln that
represents less than a 1% increase from the prior fiscal year. At the same time, we have also identified a number
of improvement initiatives that will support the implementation of our long-term strategic plan, which is
included in Appendix D.

On behalf of our entire leadership team, | want to thank the community for its support of our schools and
school programs, and | am grateful to our staff for all of their efforts for our students.

Parry Graham, Superintendent

~pagel~
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Operating Budget Overview

The primary objective of the Lincoln Public School District is to provide high quality, educationally sound
programs designed to meet the academic and social needs of all students. As stewards of Lincoln resources, the
School Committee and the Administration take their obligation to accomplish the educational objective in a
fiscally sound and prudent manner very seriously. We are committed to providing clear and thorough
explanations for all aspects of the school budget, full disclosure for sources of revenue and anticipated
expenditures, and full justification for each requested program.

The Lincoln and Hanscom School budgets are designed to support that commitment. Understanding the
complexities of the school budget begins with an explanation of the overall picture, focusing on the total
operating budget revenue, and follows with details of the Lincoln and Hanscom budget revenues, followed by a
discussion of budget drivers influencing planned expenditures. Summary displays accompany the explanations,
and some details of the two budgets may be found at the end of this section.

The FY 26 budget is built to ensure that the district is actively equipping our students to acquire essential skills
and knowledge, think creatively and independently, exhibit academic excellence, appreciate and respect
diversity, display creativity, value reflection, and demonstrate social and emotional competencies.

Through our budget choices, the school district is organized so that we support high quality instruction at all
levels, prioritize the work that happens between students and educators in our classrooms, and build on our
strengths and our challenges openly. Our primary focus remains high quality teaching and learning for all
students and especially for students in groups we know are disproportionately impacted by opportunity gaps -
including race, income, disability, and language status. This budget prioritizes the staffing, program, and
materials needed to ensure educators have the resources needed to support individual student needs.

Budget Development Timeline

Superintendent’s Preliminary

Budget Released
The Superintendent releases Town Meeting Preparation
budget the first Thursday in
. December to School Final preparation and hiring
Budget Process Begins Committee for review. In begins to open the next fiscal
addition, the first meeting year budget and to inform
Budget Guidelines are with the Finance Committee Town Meeting Members of
distributed, Improvement also takes place to begin the the School Committze
Initiatives are developed, review process. budget request.
budget templates are shared
November January March
September/ December February
QOctober Staffing Plans are Reviewed School Committee Budget Town Meeting
Review
Superintendent and Town Meeting gathers to
Principals review staffing School Committee conducts conduct the necessary
plans for current and future a Public Hearing on the approvals for the Town.
fiscal vear to determine it proposed budget as well as
there are any positions that sets fees for the upcoming
are required or vacancies school year.

that can be eliminated.
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Budget Drivers

The FY26 budget is driven by three primary goals: effectively implementing the district’s long-term strategic plan
(included in Appendix D); ensuring efficient fiscal oversight; and appropriately planning for long-term liabilities.
Below is the summary of the FY26 proposed budget. As the chart shows, the majority of the district budget is
non-discretionary, including personnel and benefits costs, obligated contracted services, and utilities.

FY 26 Budget Summary

® Administration u Benefits u Instruction - Personnel
= Instruction - Supplies & Services = Professional Development = School Administration
m School Operations m Student Activities = Student Services

= Transportation Tuition Utilities

~page 3"~



School Committee Budget ~ Fiscal Year 2026

Lincoln Public Schools

The proposed Lincoln budget is a level service budget (this year’s program at next year’s cost), adjusted for
section changes caused by class sizes and enrollments, special education tuition, transportation, and utility costs.
The proposed Lincoln operating budget of $13,646,784.12 represents a 0.72% increase ($97,932.12) over the
FY25 Lincoln budget. After accounting for projected Medicaid Reimbursement revenue of $43,500, the total
proposed Lincoln budget is $13,690,284.12.

The proposed budget does not include the final results of the Custodial Unit and Administrative Assistant Unit
negotiations, or final Operational Services Division, CASE, and other collaboratives tuition rate setting. In
addition, the level service budget presented here does not include multiple improvement initiatives aligned with
the implementation of the district’s long-term strategic plan. Those improvement initiatives, and their potential
impact on the budget, are summarized in Appendix A.

FY 26 Budget Summary

1.14%

1.21%

= Administration = Benefits = Instruction - Personnel = Instruction - Supplies & Services
= Professional Development = S5chool Administration School Operations m Student Activities
Student Services = Transportation = Tuition = Utilities
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LINCOLN SCHOOL FY22 ACTUAL | FY23ACTUAL | FY24 ACTUAL | FY25REVISED | FY26 REQUEST % | FY26-FY25 | % Change

Administration 660,409.72 693,199.39 703,715.90 767,523.00 739,089.38 | 5.40%| (28,433.62) -3.70%
Benefits 4,042.23 25,739.86 71,449.99 5,000.00 10,000.00 | 0.07% 5,000.00 100.00%
Instruction - Personnel 7,063,890.24 | 7,306,596.45 | 7,405,543.41| 7,779,012.00 | 8,012,106.36 | 58.52%| 233,094.36 3.00%
Instruction - Supplies & Services 406,004.48 452,870.81 499,907.75 453,833.00 472,781.00 | 3.45%| 18,948.00 4.18%
Professional Development 88,561.68 132,121.63 102,604.99 144,236.00 165,778.53 | 1.21%| 21,542.53 14.94%
School Administration 463,571.08 491,252.12 495,871.50 531,794.00 536,873.28 | 3.92% 5,079.28 0.96%
School Operations 787,553.62 789,857.71 831,238.62 876,495.00 830,012.27 | 6.06%| (46,482.73) -5.30%
Student Activities 80,244.33 76,398.23 76,514.34 171,284.00 156,588.50 | 1.14%| (14,695.50) -8.58%
Student Services 761,206.02 836,245.73 911,166.05 | 1,109,102.00 | 1,220,353.66 | 8.91%| 111,251.66 10.03%
Transportation 623,151.91 584,942.58 663,095.76 737,644.00 773,479.14 | 5.65%| 35,835.14 4.86%
Tuition 322,423.46 203,483.84 71,535.72 330,483.00 219,722.00 | 1.60%| (110,761.00)|  -33.51%
Utilities 789,451.55 516,296.09 530,348.16 642,446.00 553,500.00 | 4.04%| (88,946.00)] -13.84%
Grand Total 12,050,510.32 | 12,109,004.44 | 12,362,992.19 | 13,548,852.00 | 13,690,284.12 | 100%| 141,432.12 1.04%

® Administration - School Committee, Superintendent's Office, Human Resources, Business and Finance,

District-Wide Technology, Town Services

School

Benefits - Insurances, Retirement, Employee Separation
School Administration - Principal's Office Personnel, Supplies and Services
School Operations - Facilities & Maintenance, Food Services
Student Activities - Athletics, Extra-curricular Activities

Student Services - Guidance, Counseling, Health Services, Testing & Assessment, Student Evaluations, Summer

e Tuition — Tuition to Collaboratives (CASE), Out of District Programs

The instructional personnel budget includes a 1.0 FTE proposed additional special education teacher for the
Lincoln school for FY26; however, by utilizing an unfilled 0.4 FTE position, the additional cost for FY26 is only the
equivalent of 0.6 FTE. With the discontinuation of several federal grants, the operating costs for professional
development have increased for FY26. The Tuition budget for FY26 is decreased due to the offset by Circuit
Breaker funds, and utilities costs have decreased as a result of the new energy-efficient facility and anticipated
savings through the use of building solar panels.
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Hanscom School

The Hanscom Preliminary Base Budget of $19,391,232.79 is also a level service budget (this year’s program at
next year’s cost), adjusted for section changes caused by class sizes, enrollments and projected special
education expenses. The total proposed budget calls for a transfer of $384,533.79 from the reserve fund to meet
the gap between the FY26 budget and projected DoDEA contract amount.

The budget does not include the final results of the Custodial Unit and Secretary Unit negotiations, or final
calculations for Hanscom Employee Benefits, or final Operational Services Division, CASE, and other

collaboratives tuition rate setting.

FY 26 Budget Summary

1.63%

0.67%

4.51%

0.81% _’-‘/

2.68%

B Administration ® Benefits ¥ Instruction - Personnel

= Instruction - Supplies & Services m Professional Development m School Administration
School Operations m Student Activities = Student Services

= Transportation Tuition m |tilities
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(N T

Qile s cﬂoo
HANSCOM SCHOOL FY22 ACTUAL | FY23 ACTUAL | FY24 ACTUAL | FY25REVISED | FY26 REQUEST % FY26-FY25 | % Change
Administration 866,044.18 940,405.13 853,916.63 1,003,311.00 1,234647.75 | 6.37%| 231,336.75 23.06%
Benefits 1,845623.39 | 1,921,781.60| 2,024,790.82 | 2,021,627.00| 2,507,237.00 | 12.93%| 485,610.00 24.02%
Instruction - Persannel 7,337,034.87 7,849,745.59 8,216,558.41 9,007,031.00 9,153,075.19 | 47.2006| 146,044.19 1.62%
Instruction - Supplies & Services 468,934.37 519,203.13 412,620.88 564,019.00 520,011.00 | 2.68%| (44,008.00) -7.80%
Professional Development 97,436.56 119,759.38 92,736.36 141,874.00 157,605.53 | 0.81% 15,731.53 11.09%
School Administration 457,372.26 501,834.78 604,371.84 633,439.00 646,004.54 | 3.33% 12,565.54 1.98%
School Operations 792,812.86 792,244.30 789,475.39 872,836.00 873,949.99 | 4.51% 1,113.99 0.13%
Student Activities 69,174.09 104,555.48 99,287.24 80,568.00 130,093.50 | 0.67% 49,525.50 61.47%
Student Services 1,124,269.26 1,075,196.07 1,226,215.43 1,934,728.00 1,462,529.29 | 7.54%| (472,198.71) -24.41%
Transportation 372,295.00 33237031 515,715.61 576,835.00 575,258.00 | 2.97% (1,577.00) -0.27%
Tuition 1,881,182.00 | 1,488,934.28 | 2,008690.97 | 1,912,408.00| 1,814,571.00| 9.36%| (97,837.00) 5.12%
Utilities 206,735.03 223,781L.74 269,680.90 313,158.00 316,250.00 | 1.63% 3,092.00 0.99%
Grand Total 15,578,913.87 | 15,869,811.79 | 17,114,060.48 | 19,061,834.00 | 19,391,232.79 | 100%| 329,398.79 1.73%

e Administration - School Committee, Superintendent's Office, Human Resources, Business and Finance,
District-Wide Technology, Town Services

Benefits - Insurances, Retirement, Employee Separation

School Administration - Principal's Office Personnel, Supplies and Services

School Operations - Facilities & Maintenance, Food Services

Student Activities - Athletics, Extra-curricular Activities

Student Services - Guidance, Counseling, Health Services, Testing & Assessment, Student Evaluations, Summer
School

e Tuition — Tuition to Collaboratives (CASE), Out of District Programs

The Administration budget includes a big increase of $216,581.44 in the indirect cost for Town services based on
the recent work group analysis. The Benefits budget includes an increase of $351,760 in the Middlesex
Retirement Assessment for Hanscom staff based on the most recent Actuary report, as well as projected health
insurance cost increases. The decreases in Student Services and Tuition are due to not budgeting for potential
out of district placements for FY26 and the budget offset by Circuit Breaker funds.
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Enrollment and Class Size

Lincoln School

On the Lincoln Campus, the School Committee policy on class size governs the number of sections for each grade
with a mindset focused on teaching and learning. The administration uses a cohort survival model to project the
number of students required in each grade, and then applies the class size policy to determine the number of
sections required at each grade. The current enroliment projections will require two Preschool and at least 28
K-8 sections. It is unclear at this time if an additional section will be required for Kindergarten students.

Over the last ten years, the size of each Lincoln School class cohort ranged from 39 to 77 students. The Average
was 60 students per class cohort per year. During the pandemic FY20-FY 23 the range was essentially the same.
However, the range of students across the grade levels results in a fluctuation at each grade level of between 3
sections and 4 sections. For FY 26, we anticipate a larger 7th grade cohort, but our current staffing in the middle
school grades is sufficient to maintain the smaller class sizes that are customary in Lincoln. While we describe
the middle school as being in three sections, scheduling and developing appropriate student cohorts may result
in four sections in certain subject areas.

Enrollment History

The enrollment history charts show the enroliment projection over a 30 year period of time with 10 year
increments marked in a lighter color. The reason for showing this specific time span is that it represents a visual
of any generational shifts that may be occurring within the community.

Lincoln 30 Year Enrollment History
& Current Year
SY 1994-1995 through FY 2024-2025

October 1
800 T 710705/23
633665587 70 68667464657
I 627608602602602 500591575
600 535347521 65245155520
g 400 -
T
4|
£
e 200
o -

© o> 7 Yo 1 = N> = o] il S
Q00" 5002 [00% P! 307 GO 0¥ o0 HO% o0%

O
4 2 ¥ 2 4 4 g 4
O Ok N () o A O A% b = O Q. h%
o) o o 3 > 31 2 %
o QO™ 5007 007 O O GO GO oM 0 O Nele

School Year

B Total Actual

Enrollment Projections
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Annually, the Administration projects student enrollment using a cohort survival method with a look back of
three years and five years. The annual enrollment projection is based on a cohort survival rate, using
progression rates that are recalculated each year. The Kindergarten Progression Rate is derived by comparing
current Kindergarten enrollment to prior Kindergarten class sizes. Progression Rates for all other grades are
derived by comparing the grade enrollment with the corresponding cohort from the prior year. Thus, the
projection uses net of in-and out-migration of students and grade retention which determines the Progression
Rate. The Progression rate is applied to Grades 1 through 8 in either a 1 year, 3 year or 5 year average. However,
for Kindergarten the district currently uses a five year average of actual October 1 enrollment. In the future, the
district would like to use the Town’s Census data and encourage families to submit information for children that
are younger than the age of 16 residing in households. This will allow the district to better predict Kindergarten
and monitor births to age five as a new demographic data point.

The projection does include METCO and employee student enrollments in addition to Lincoln resident students.
In FY 24, the Progression Rate process was changed to calculate a rate for each category of students. The reason
being that the district wanted to isolate Lincoln resident students because METCO is capped at 91 students and

employee students are limited to around 14 annually.

The projection below shows actual enrollment from the 2015-2016 School Year through to the 2024-2025 School
Year, paired against the projected enrollments which continue through the 2029-2030 School Year.

Lincoln School Enroliment Actual vs Projection - 10 Year History
(Projection is using a 3 year Progression Rate Average for SY 2025-2026 to SY 2029-2030)

Lincoln School Enroliment History

800 T
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400

Students

200

0
o q D L = S 1 D S Q
O oM S N 0 B G AP A AP AR S R 0 P
Q;\-CJ’-L Q{\- rL g‘\jﬂ' g‘\- :L g’\- q, Q’L :L Q.’L rL Q’Lq’l Q’Lfbl Q’L q, g’f’m Q,’L rL Qﬂj 4 oL L Q’L :L
i i g g T it g g i i i i i Tk Ik

School Year

B Total Actual [ Total Projection

~page9~



School Committee Budget ~ Fiscal Year 2026

The projection below shows actual enrollment from the 2015-2016 School Year through to the 2024-2025 School
Year, based on the type of student that is in the enrollment history. In Lincoln, this includes Lincoln resident,
Boston resident, and employee students. Each type of student is included in the enrollment projection based on
historical activity or committments.

Lincoln School Enroliment History
Actual & Projection by Student Categorization

8oo0
600 —+ 517 521 522 522 516
=
@ 400 —+
=i
IS
2 200 +
&5
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o -
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o ¥ o’ AV & v q’ﬂ/ o 51 of ﬁ),“/ b:”/ c}f‘/ o v A 52 §1 v
> " s (3) 4
P e P q,o\j qs)‘\/ P v o Hsid moﬂ/ © ’ qqu o7 Pﬂf q,oﬂr q,(; <
School Years

Total Projection (Resident) [ Total Projection (Employee) [l Total Projection (METCO)
Total Actual (Resident) [l Total Actual (Employee) [ Total Actual (METCO)

School Committee Class Size Policy Applied to Projected Enroliment

The chart below is used to assist administration in planning for the number of sections and teachers for the
upcoming school year based on the enrollment projections above by grade level. The School Committee policy
of the recommended class size and the maximum class size are mapped against the projected enrollment. The
results provide the projected sections that are requested to meet the guidelines as well as the application of the
School Committee policy to ensure that the number of requested sections is reasonable. In grades 6-8, the
projected sections shown are used as the basis of scheduling, with adjustments to the number of sections based
on needs such as student choice of world language, student enroliment in special education services, and math
placement.

~page 10~
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School Committee Policy applied to FY26 Projected Class Size

B Recommended [l Maximum @ Projected Avg. Class Size Alternate Avg. Class Size

Grade | Grade | Grade | Grade | Grade | K-4 |Grade|Grade|Grade (Grade| 5-8

K 1 2 3 4 |stats| 5 6 7 8 stats | Total
Recommended 18 20 21 21 22 22 24 24 24
Maximum 20 22 23 23 24 24 24 24 24

Projected Enrollment | 52 50 62 50 59 |273] 58 59 73 54 244 | 517

Projected Sections 3 3 3 3 3 15 3 3 4 3 13 28

Projected Avg. Class
Size 173 | 16.7 | 20.7 | 16.7 | 19.7 |(18.2| 19.3 | 19.7 | 18.3 | 18.0 | 18.8

Maximum Policy
Formula Applied 3 3 3 3 3 15 3 3 4 3 13 28

Alternate Avg. Class
Size 17.3 | 16.7 | 20.7 | 16.7 | 19.7 (18.2| 19.3 | 19.7 | 18.3 | 18.0 | 18.8

~ page 11~
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One Less Section Per Grade

20

10

%3]

B Recommended [l Maximum @ Projected Avg. Class Size Alternate Avg,. Class Size

Grade | Grade | Grade | Grade | Grade | K-4 |Grade|Grade | Grade |Grade| 5-8

K 1 2 3 4 stats| 5 6 7 8 stats | Total
Recommended 18 20 21 21 22 22 24 24 24
Maximum 20 22 23 23 24 24 24 24 24

Projected Enrollment| 52 50 62 50 59 273 | 58 59 73 54 244 | 517

Projected Sections 3 3 3 3 3 15 3 3 4 3 13 28
Projected Avg. Class

Size 173 | 16.7 | 20.7 16.7 | 19.7 |18.2| 19.3 | 19.7 | 18.3 | 18.0 | 18.8
Alternate Section 9 19
Alternate Avg. Class

Size 27.1

Lincoln School Building Capacity and Marginal Costs for Increases in Enrollment

Periodically the district is asked about the capacity of the Lincoln School building and what could be the
incremental costs associated with increasing enrollment. The Educational Program capacity of the building is
designed for 33 sections and a range of 693 to 717 students. Below, the line showing Open Seats are the number
of seats available per grade level based on design and the School Year 2025-2026 projection of 517 students in
our current grade configuration. However, our experience is that new students do not always arrive where we
have the most seats available. Thus, the building is estimated to have an average capacity of 693 students. This
is simply calculated as 33 sections multiplied by an average of 21 students per grade.
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Design
. .. |Kindergart Grade Grade Grade Grade Grade Grade Grade Grade g- Avg
Building Capacity Capacit .
en 1 2 3 4 5 6 7 8 v Capacity
Sections 4 4 3 4 3 4 4 4 3 33 33
Class Size 18 20 21 21 22 22 24 24 24 21
Total Student
. 72 80 63 84 66 88 96 96 72 717 693
Capacity
Projected Open Seats 20 30 1 34 7 30 37 23 18 200 176

One marginal cost methodology calculates the financial impact based on the ability to absorb additional students
in the current number of sections assuming an average number of seats in each section without any grade level
designation. Thus, for the 2025-2026 school year, the Lincoln School could absorb almost 56 general education
students or 2 students per grade level. The marginal cost for those students would be approximately $72,800 or
$1,300 per student based on a five year per pupil expenditure average for General Supplies and Materials. The
district already has the building open, desks, and other base level staff and overhead to welcome up to 56
additional students without program constraints. However, due to financial constraints, the FY 26 Budget would
likely have to increase its use of reserves to support a significant number of additional students depending on

the grade level.

Current  Marginal
Sections Cost
Current Sections 28
Seats without Grade Designation that can be absorbed without Education Program Impact 2
Number of Students without Grade Designation that can be absorbed into current number of sections 56 $72,800

If the district must open a new grade level section due to one grade level experiencing more new students than
another, the total estimated cost is $170,250 per section, plus approximately $7,500 for each additional student
or $327,750 per new section. Each new section will need a base level of curriculum and materials, some
equipment, a teacher, a paraprofessional (depending on the grade level), and employee benefits. Each student
also needs to be resourced with technology, educational software, curriculum, other educational materials and
resources specific to their grade level. Once the Lincoln School reaches an enrollment of 682 (540 +142) the
building will begin to feel pressure on its ability to efficiently deliver planned education programs. Current
instructional spaces may need to be rearranged in order to function in accordance with the district’s educational

program.

New |Additional Cost] Cost Per New

Sections | for 4 sections Section
Open Sections to Building Capacity without Grade Designation (estimate) 5 $851,250 $170,250
Seats without Grade Designation that can be welcomed into open sections 21 $787,500 $157,500

Total Number of Additional Students 105 $1,638,750 $327,750

Total Estimated Number of Students that begin to impact building capacity. 161 $1,711,550 $10,631
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Hanscom School

The scope of work for the current DoDEA contract which began in FY21 and will run through the end of FY 25 no
longer contains specific class size guidelines for the Hanscom Campus, implying that the district should use the
School Committee class size guidelines utilized on the Hanscom campus. Accordingly, the budget plan uses the
preferred and maximum class sizes used in developing the Hanscom School budget for staffing levels and
curriculum needs. However, due to the fluctuations in the number of students on the Air Force Base at any given
time, it is challenging to anticipate what the enrollments will actually look like with any certainty.

Over the last ten years, the size of each Hanscom School class cohort ranged from 30 to 84 students. Special
Education Out of District Students has grown from 10 in the 2014-2015 School Year to 26 in the 2024-2025
School Year. During the pandemic FY 20-FY 23 the cohort range was 30 to 70 and the average was 52 students
per class cohort per year. However, the range of students across the grade levels results in a fluctuation at each
grade level of between 2 sections and 4 sections. With a class size policy of up to 24 in grades 6-8, staffing could
be at four sections to maintain the middle school model. For FY 26, we are continuing three sections in each of
the middle school grades while retaining the current middle school faculty levels. This practice recognizes the
value of maintaining a highly qualified faculty, and the value of the investments we make in the continuing
education of our Hanscom educators, training and professional development. While we describe the middle
school as being in three sections, scheduling and developing appropriate student cohorts may result in four
sections in certain subject areas.
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Enrollment History

The enrollment history charts show the enrollment projection over a 30 year period of time with 10 year
increments marked in a lighter color. The reason for showing this specific time span is that it represents a visual
of any generational shifts that may be occurring within the community.

Hanscom (PreK - Grade 8) 30 Year Enroliment History
SY 1994-1995 through FY 2024-2025
(September 30)

Hanscom School Enroliment History
30 Year History SY 1994-1995 through SY 2024-2025
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Enrollment Projections

Annually, the Administration projects student enrollment using a cohort survival method with a look back of
three years and five years. At Hanscom the district has developed a MidPoint and HighPoint Enrollment model
as the fluctuation of students is unpredictable. The initial annual enrollment projection is based on a cohort
survival rate, using progression rates that are recalculated each year. The Kindergarten progression rate is
derived by comparing current Kindergarten enrollment to prior Kindergarten class sizes. Progression rates for all
other grades are derived by comparing the grade enrollment with the corresponding cohort from the prior year.
Thus, the projection uses net of in-and out-migration of students and grade retention which determines the
Progression Rate. The progression rate is applied to Grades 1 through 8 in either a 1 year, 3 year or 5 year
average. However, for Kindergarten the district currently uses a five year average of actual October 1
enrollment. In the future, the district would like to use the Town’s census data and encourage families to submit
information for children that are younger than the age of 16 residing in households. This will allow the district to
better predict Kindergarten and monitor births to age five as a new demographic data point. The High Point
Projection uses a historical average over the last 30 years. The result is the potential for a 100 student increase
depending on how base housing turns over and newly assigned personnel arrive with families.
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The projection below shows actual enrollment from the 2014-2015 School Year through to the 2024-2025 School
Year, paired against the projected enrollments which continue through the 2029-2030 School Year.

Hanscom School Enroliment Actual vs Projection - 10 Year History
SY 2014-2015 through FY 2029-2030

Hanscom School Enroliment (PreK-Grade 8)
Actual vs Mid & High Point Projection: SEPTEMBER 30 ENROLLMENT
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School Committee Class Size Policy Applied to Projected Enrollment

The chart below is used to assist administration in planning for the number of sections and teachers for the
upcoming school year based on the enrollment projections above by grade level. The School Committee policy
of the recommended class size and the maximum class size are mapped against the projected enrollment. The
results provide the projected sections that are requested to meet the guidelines as well as the application of the
School Committee policy to ensure that the number of requested sections is reasonable.

For FY 26, the projected enroliment will require at least 11 sections for Grades K-3. In recent years, advancing
cohorts in the Middle School strained the current middle school model for several grades, so the administration
made additions to the teaching staff in the FY 24 budget to support the shifting enrollment and a full middle
school model in order for staffing levels to continue in the FY 25 plan. Middle School staffing is not always based
on sections, but on the ability to have grade level teams and up to four sections per grade.
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School Committee Policy applied to FY26 Projected Class Size
Hanscom School (Grades K-8)

25

(S}

B Recommended [l Maximum @ Projected Avg. Class Size Alternate Avg. Class Size

Grade K | Grade 1 | Grade 2 | Grade 3 | Grade 4 | K-4 stats | Grade 5 | Grade 6 | Grade 7 | Grade 8 | 5-8 stats | Total
Recommended 18 20 21 21 22 22 24 24 24
Maximum 20 22 23 23 24 24 24 24 24
Projected Enrollment 53 57 45 39 42 236 59 37 46 47 189 425
Projected Sections 3 3 3 2 2 13 3 3 3 3 12 25
Projected Avg. Class Size 17.7 19.0 15.0 19.5 21.0 18.2 19.7 12.3 15.3 15.7 15.8
Maximum Policy Formula Applied 3 3 2 2 2 12 3 2 2 2 9 21
Alternate Avg. Class Size 17.7 19.0 22,5 19.5 21.0 19.7 19.7 18.5 23.0 23.5 21.0
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One Less Section Per Grade

)
a

10

B Recommended [l Maximum @ Projected Avg. Class Size Alternate Avg. Class Size

Grade K | Grade 1 | Grade 2 | Grade 3 | Grade 4 | K-4 stats | Grade 5 | Grade 6 | Grade 7 |Grade 8| 5-8 stats Total
Recommended 18 20 21 21 22 22 24 24 24
Maximum 20 22 23 23 24 24 24 24 24
Projected Enrollment 53 57 45 39 42 236 59 37 46 47 189 425
Projected Sections 3 3 3 2 2 13 3 3 3 3 12 25
Projected Avg. Class Size 17.7 19.0 15.0 19.5 21.0 18.2 19.7 12.3 15.3 15.7 15.8
Alternate Sections 2 2 2 1 1 8 2 2 2 2 8 16
Alternate Avg. Class Size -z- 29.5 - 18.5 23.0 23.5 23.6

The Hanscom Enrollment Projection also reviews historical averages along with mobility. The purpose of this
extended exercise is due to the rate of student turnover being rather high, as the school loses almost 30% of its
students during a year. The Department of Elementary and Secondary Education tracks enrollment and provides
some data the district has consolidated below.

Hanscom School (Grades K-8)

. October 1 | Churn/Intake % % Stability %
Mobility Rates SY 2013 - 2023 .
Enroliment Enroll Churn | Intake Enroll Stability
3 Year Average 503 571 30 11.02 511 78.0
5 year Average 536 608 29 11.70 542 79.9
10 Year Average 561 631 30 11.57 567 78.3

e October 1 Enrollment is the reported official enrollment of the school for each school year.
e Churn/Intake Enrollment is the number of individual students who were enrolled in the school during the

school year.
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® School-level % churn is based on the students enrolled in a school who are not reported as enrolled in
the same school throughout the year.

® School-level % Intake is the number of students entering a school from another public school within the
same district, another district, out-of-state, home schooling, or private education.

e Stability Enrollment is the number of individual students who remained enrolled for the majority of a full
school year.

® School-level % stability is based on the students enrolled in a public school and who are enrolled in the
school throughout the year.

Due to these wide fluctuations in enrollment during any given school year, it is incumbent upon the district to
plan for large swings in enrollment as well as student needs. Thus, we have added an additional review of
potential enrollment which is being referred to as a High Point Enrollment Projection.

Developing a High Point Projection Model

The district undertook an initial attempt at developing what a high point projection model could look like due to
the enrollment fluctuation that is experienced during a school year. The Churn/Intake enrollment had its lowest
level of 528 in FY 23 and a High Point of 686 in FY 19. Prior to FY 19 the range of students was 644 to 686.
Between FY 20 and FY23 the low point was 528 to 639. The last four years being lower than the five years
before that made sense due to military personnel not being reassigned or at least families not moving due to a
reassignment. Given the ranges and the data available, the district is currently looking at using a 30-year moving
average to capture a reasonable high point in enrollment. In order to isolate the number of sections, the average
does not show Out of District Tuition Students who have grown from 12 to 26 per year over the last 20 years.

The application of the 30 year average at each grade level shows that the current practice of funding 28 sections