Lincoln Public Schools
Lincoln, Massachusetts

SCHOOL COMMITTEE MEETING OF APRIL 13, 2023

5.0 TIME SCHEDULED APPOINTMENTS

AGENDAITEM.: |51 School Committee Reorganization

Supporting Documents: Enclosed [ |N/A [ | Forthcoming

RECOMMENDED ACTION: I:l Information Only Discussion/Review

I:l First Reading I:l Second Reading

I:l Third Reading I:l Other

X | VOTE to:

1. Elect a Chairperson who in turn will appoint a Vice-Chairperson
2. Appoint a new School Committee member(s) to review and approve the school A /P
and payroll warrants from the Town of Lincoln.

BACKGROUND:

1. Lincoln held a Town Election on Monday, March 27, 2023, at which time two new members of
the School Committee were elected. As School Committee Policy BDA — Board Organizational
Meeting states:

The School Committee shall organize annually by election of a Chairperson from among its
membership at its first meeting following the Annual Town Election. The current
Chairperson or Vice-Chairperson of the School Committee shall call the meeting to order and
preside until a Chairperson is elected. In the event the Chair and Vice-Chair are no longer
members of the School Committee, the senior member (years served) will act as the Chair
Pro-Tem. Nominations shall be made by Committee members. The Chairperson will be
elected by a majority vote, and upon election, shall name a Vice-Chairperson. The School
Committee shall follow the same respective procedures in the event of a vacancy in the
position of the Chairperson or the Vice-Chairperson.

2. Atits meeting of October 6, 2022, School Committee voted to approve the Subcommittee
Assignments for the 2022-2023 school year. Former member Adam Hogue and current member
Susan Taylor were approved to review and approve the school warrants. Tonight, School
Committee will VOTE to appoint a new member(s) to review and approve the bi-weekly school
A/P and payroll warrants from the Town of Lincoln.

FACILITATOR AND INVITED GUESTS:



