WEEK MARCH 27 ICON meets LPS Admin, LEAP, Magic
Garden on program needs

BY APRIL 1 Community survey on priority values for project
and post-pandemic climate.

Also opportunity for civic groups not represented on the
CCBC to submit written comments

WEEK OF APR 3 Open hybrid meeting for any community
member or organization to speak directly and unfiltered to
the architects



APRIL 12 (Wed) ICON REPORT on analysis of
stakeholder program needs and on progress on
assessing demands of the site and infrastructure

APRIL 25 (Tues): COMMUNITY FORUM and ICON
presentation combining input from program delivery
stakeholders, civic groups/governing boards, and
community survey/open forum

MID-JUNE: INITIAL PROPOSALS for community
feedback on “small, medium and large” concepts



Intergenerational activity

Sustainability

Honoring architectural heritage of campus
Social services for vulnerable populations
Relationship to outdoors and nature
Accessibility

Safety and emergency preparedness
Social and educational hub

Center for arts, crafts, physical activities
Cost



— Ask Admin to report to us on April 13 the
program/facilities input to the architects?

— Advocate for upgrade of current facilities including
Pods, parking lot, roadway?

— |ldentify top values SC hopes to see guide
development/rehab of this part of campus?

— Draft, approve and deliver a statement at the April 25
forum?



