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September 1, 2011 September 15, 2011 October 6, 2011 

 
October 20, 2011 
 

November 10, 2011 
(Note change in date) 

Due date:  August 23rd  
 

Due date: September 6th  Due date: September 27th  Due date: Wednesday, Oct. 12th Due date: November 1st  

 Gift from Lincoln Land 
Conservation Trust 

 Report on Summer 
Curriculum and 
Professional 
Development Projects 

 Report on New Faculty 
 Report on Facilities 

Projects 
 Enrollment Report 
 Sanitation Assessment 
 School Building 

Committee Update 
 Appointment of School 

Committee 
Representative to EDCO 
Board of Directors 

 Healthy U.S. School 
Challenge 

 Report on 2011 
Extendend School Year 
Programs 

 Preliminary 2011 MCAS 
Update 

 Lincoln School Building 
Committee Update 

 Hanscom Middle School 
Building Update 

 2011-2012 District Goals 
Workplans 

 Long-term Agenda for 
School Committee 

 FY13 Capital Projects 
Proposal 

 School Committee Sub-
committee assignments 

 Review and Approve 
School Committee’s State 
of the Town Report 

 FY13 Budget Guidelines 
 Lincoln School Building 

Committee Update 
 School Improvement 

Plans 
 Lincoln School 
 Hanscom Primary 

School 
 Hanscom Middle 

School 
 Preschool 
 

 Review of METCO 
Reorganization Plan 

 Lincoln School Building 
Committee Update 

 

 2011 MCAS Report 
 Lincoln School Building 

Committee Update 
 Action Plan for Improved 

Custodial Services 
 FY12 Budget Quarterly 

Report 
 October 1 Enrollment 

Report 
  
 
 

 FY13 Superintendent’s 
Preliminary Budget 

 Lincoln School Building 
Committee Update 

 Executive Session: 
Contract negotiations: 
Preparation for 
responding to DDESS RFS 
for Hanscom Educational 
Services 
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November 17, 2011 
 

December 1, 2011 December 15, 2011 January 5, 2012 January 19, 2012 

Due date: November 8th   
 

Due date: November 22nd Due date: December 6th Due date: December 20th Due date: January 10th 

 FY13 Budget discussion 
 Lincoln School Building 

Committee Update 
 Report on Student 

Performance and 
Achievement Gap 

 2012-2013 School 
Calendar, 1st reading 

 FY13 Budget discussion 
 Lincoln School Building 

Committee Update 

 2012-2013 School 
Calendar, 2nd reading and 
VOTE 

 FY13 Budget discussion 
 Lincoln School Building 

Committee Update 

 FY13 Budget discussion 
and VOTE 

 Lincoln School Building 
Committee Update 

 
 

 Lincoln School Building 
Committee Update 

 FY12 Budget Quarterly 
Report 

 2011-2012 Mid-year 
Goals Report 
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February 2, 2012 
 

February 16, 2012 March 1, 2012 March 15, 2012 
 

March 29, 2012 

Due date: January 24th 

 
Due date: February 7th Due date: Friday, Feb. 17th  Due date: March 6th  Due date: March 20th 

 Lincoln School Building 
Committee Update 

 Lincoln School Building 
Committee Update 

 School Choice Hearing 
and VTE 

 Lincoln School Building 
Committee Update 

 Evaluation of the 
Superintendent 

 Lincoln School Building 
Committee Update 

 Lincoln School Building 
Committee Update 

 Review and approve 
requests for enrollment 
on Town Employee’s 
children 

 Establish graduation 
dates 
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April 12, 2012 April 26, 2012 May 10, 2012 May 24, 2012 June 7, 2012 

 
Due date: April 3rd Due date: Friday, Apr. 13th Due date: May 1st Due date: May 15th Due date: May 29th 
 Lincoln School Building 

Committee Update 
 Report on Initiative to 

Implement Goal Focused 
Interventions 

 Lincoln School Building 
Committee Update 

 FY12 Budget Quarterly 
Update 

 Discussion and VOTE to 
accept Lincoln School 
Foundation Grants for 
2012-2013 

 Lincoln School Building 
Committee Update 

 Report on Initiatives to 
Narrow Achievement 
Gaps 

 Lincoln School Building 
Committee Update 

 Report on School 
Improvement Plans 
 Lincoln School 
 Hanscom Primary 

School 
 Hanscom Middle 

School 
 Preschool 

 Lincoln School Building 
Committee Update 

 Report on 2011-2012 
District Goals 

 Proposal for 2012-2013 
District Goals, 1st reading 

 Retiree Recognition 
 Review Plans for Summer 

Curriculum Development 
and Professional 
Development Plans 

 

 



 Lincoln Public Schools 
 School Committee ~ Long Term Agenda ~ 2011 – 2012 

 

DRAFT: as of: Monday, September 12, 2011 @ 2:16 PM  

Page 5 of 5 

 
June 21, 2012 Projects and Notes 

 
 

Due date: June 12th 
 2012-2013 District Goals, 

VOTE to approve 
 Lincoln School Building 

Committee Update 
 FY12 Budget End of Year 

Preliminary Update 

1.  

 


