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August 23, 2012 September 6, 2012 September 27, 2012 

 
October 4, 2012 
 

October 18, 2012 
 

Due date:  August 14 
 

Due date: August 28 Due date: September 18 Due date: September 25 Due date: October 9 

 Discuss District Goals 
 Delegate Voting Member 

for CASE and EDCO 
 Lincoln School Building 

Committee Update 

 District Goals 
 Report on Summer Curr. 

and Prof. Development 
 Report on New Faculty 
 Report on Facilities 

Projects 
 Enrollment Update 
 FY14 Budget Guidelines 

and Timeline 
 Hanscom Middle School 

Building Update 
 Lincoln School Building 

Committee Update 
 Hanscom Snow Removal 

Contract 
 New Supt. Induction 

Progam 
 
 
 
 
 
 
 
 
 
 

 FY14 Capital Projects 
 Report on Extended Year 

Programs 
 SC Long-term Agenda 
 SC Subcommittee 

Assignments 
 METCO Transportation 

Agreement 
 Construction Manager at 

Risk RFP 
 SBC Update 

 School Improvement Plans 
-Preschool 

 Workplans 
 MCAS Overview/PPI 
 SBC Update 
 CORE Values Discussion 

 FY 2012 Fiscal Report: 1st 
Quarter 

 October 1 Enrollment Report 
 Professional Status Teachers 
 2012 MCAS Results 
 SBC Update 
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November 1, 2012 
 

November 15, 2012 December 6, 2012 December 20, 2012 January 10, 2013 

Due date: October 23 
 

Due date: November 6 Due date: November 27 Due date: December 11 Due date: January 2 

 Presentation of FY14 
Preliminary Budget 

 Update Educator 
Evaluation 

 Annual Report 

 FY14 Budget Discussion 
 Discuss Building Project 

Vote 

 FY14 Budget Discussion 
 2013-2014 School 

Calendar: 1st reading 
 Standards Based Report 

Card 

 FY14 Budget Discussion 
 ELA Common Core 

Alignment 
 Lincoln Agency Annual 

Report/Town Annual 
Report: 1st reading 
 
 

 FY14 Budget Discussion 
 Bus Contract 
 Vote 2013-2014 School 

Calendar  
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January 24, 2013 February 7, 2013 February 28, 2013 March 7, 2013 

 
March 21, 2013 

Due date: January 15 

 
Due date: January 29 Due date: Friday, Feb. 15 Due date: February 26 Due date: March 12 

 FY14 Budget Discussion and 
VOTE 

 FY 2013 Fiscal Report: 2nd 
Quarter 

 Food Services 

 Mid-year 2012-13 
Goals Report 

 Institute Day Report 
 Extra Curricular 

Participation 
 METCO Organization 

 School Choice Hearing and 
VOTE 

 Report on Superintendent’s 
Entry Plan 

 ASPEN Data Base 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Evaluation of 
Superintendent 

 Math Common Core 
Alignment 

 Birches 

 Achievement Gap & GFIP 
Process 

 Innovative Teaching 
Practices 
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April 4, 2013 April 25, 2013 May 2, 2013 May 16, 2013 June 6, 2013 

 
Due date: March 26 Due date: Friday, Apr. 12 Due date: April 23 Due date: May 7 Due date: May 28 
 School Committee 

Leadership 
 Establish Graduation Dates 
 Technology Review 
 Core Values Update 

 Discussion and VOTE to 
Accept Lincoln School 
Foundation Grants for 2013-
2014 

 Review and Approve 
Enrollment of Employee 
Students 

 FY 2013 Fiscal Report: 3rd 
Quarter 

 Standards-based teaching, 
assessment differentiation 
and reporting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Common Assessments – 
Local Measures 

 Custodial Cleaning 
 Report on School 

Improvement Plans 
-Hanscom Primary School 
-Hanscom Middle School 

 Report on School 
Improvement Plans 
-Lincoln School 
-Preschool 

 Coordinated Program 
Review 

 GFIP Results Update  
 Report on 2012-13 Goals 

 Retiree Recognition 
 Review Plans for Summer 

Curriculum Development 
and Professional 
Development 

 Update Educator 
Evaluation 
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June 20, 2013 July Notes 
Due date: June 11 Due date:  
 FY13 Budget End-of-Year 

Preliminary Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 The Birches 
 Policies 

 


