Town of Lincoln

Campus Master Plan Committee (CMPC)
Lincoln, Massachusetts

Monday, August 24, 2015
7:00 p.m.
Hartwell Multipurpose Room
Welcome & Opening + Housekeeping | Admin

Select minutes-recorder for Aug 24 meeting — Ongoing/Continuous recording of
CMPC minutes?

Review and approve August 13, 2015 CMPC meeting minutes
Determining Where We Are: Status-Checking | Updating

LLB contract scope updating (Transportation Planning / Traffic Engineering) —
Process update (BOS, SC)

Further LLB updates re: Campus Master Plan Study assessment phase(s)
Looking Ahead & Moving Forward Together: Planning for Fall

Public Forum with Lincoln Community — Date potentials (with rationales) + Design
forethoughts

*  Lincoln PTO Back-to-School Picnic (Thurs Sept 10th | 5:30-7:00pm | Green
Playground) — CMPC table + presence

*  Fall 2015 CMPC Meetings — Setting a schedule to move forward...
* CMPC Liaison updates + outreach
CMPC Communications strategy + tactics (formal & informal)

What else can our CMPC be doing to move/support moving this Campus Master
Plan Study forward effectively on behalf of our community??

These agenda items are those reasonably anticipated by the Chairperson to be discussed at the meeting. Not all items
may be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.



