Agenda
School Committee Workshop
Monday, May 5, 2014
7:15 pm, Hartwell Multipurpose Room

Call to Order 7:15 pm

Review of Current Sub Committees and Liaison Positions 7:20 pm
Is this the right list? Add/subtract?

Outreach to/Input from the Community 7:35 pm
Current practices
Is there anything else we should be doing?

District Strategic Plan 8:00 pm
Overview of process—Becky
How can the Committee support streamlining and focus?

Big Ideas 8:20 pm
Which topics don’t get enough time? What don’t we talk about that
should be part of the conversation? What is the appropriate
way to have those conversations?
School Committee Goals—What goals should we set for ourselves?

School Committee Policy 9:00 pm
Updating Section B, “Board Governance and Operations”

Adjournment 9:15 pm



