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“the district will identify a substantially revised
or new K-8 literacy curriculum for
implementation in the 2025-2026 school year.”




Shifts in Literacy
Instruction - Mass Literacy Guide

Shift #1: Provide explicit, systematic instruction in foundational skills to every child.

Shift #2: Build comprehension by engaging all students in discussion of complex,

knowledge-rich text sets.

Shift #3: Use small-group reading time to target foundational skills, or to develop

comprehension using complex

Shift #4: Provide time on all components of core literacy block, every day, to develop

all aspects of literacy.




Knowledge-Based
Curriculum

“Knowledge-based learning is an instructional approach that helps students broaden and deepen

their knowledge of specific content areas and topics. Using this approach, learners use and build on

their prior knowledge to make connections and deepen their understanding.” ~_earning A-Z

“The knowledge-building aspect of reading is what needs to take center stage with the combination
of strategies being put into practice when they are needed to facilitate that construction of meaning.”
~HILL for Literacy

“Comprehension instruction is more effective when it is text-centric (rather than strategy-centric),
focusing heavily on giving students deep and engaging interactions with worthwhile texts.” ~Shifting

the Balance




Literacy Curriculum
Committee

e K-8 Representation

e Classroom Teachers, Special Education, EL, School
Leadership, Literacy Specialists, Instructional
Coach, Instructional Technology, METCO

e 9 Faculty Members from Hanscom

e 8 Faculty Members from Lincoln




Timeline

October 2024 - December 2024

Establish Priorities, Instructional Vision, and Narrow Down Curriculum to Review

January 2025

Brought in Programs for Presentations and Finalized Programs to Pilot

March-May 2025
Pilot and Collect Data | Feedback and Observations from Neighboring Districts

May-June 2025
Choose Program for Implementation in 2025-2026 School Year




Choosing A Curriculum

Latest research on best practices in reading

Instruction

o Complex, grade level texts with scaffolding to
provide access to all students

o Frequent amount of academic discourse

o Text-based explicit instruction

Diverse representation of characters as well as

authors and illustrators

Priorities expressed in the staff survey



hings to Keep in Mind

e There is no perfect curriculum and curriculum
doesn’t improve achievement by itself.

e [t will take several years to see the many of the
benefits of a new program.

e There needs to be a balance between
Implementing a curriculum with integrity and
adjusting that curriculum to individual needs.



Programs Reviewed

e Fishtank (K-8)

e EL Education (K-8)

e American Reading Company (ARC) (K-8)
e Into Reading (K-5) /Into Literature (6-8)

e Amplify CKLA (K-5)/Amplify ELA (6-8)

e \Wonders (K-5)




Programs Piloted

6 weeks, 22 teachers in grades K-8

e Fishtank (K-8)
e EL Education (K-8)
e Amplify CKLA (K-5)/Amplify ELA (6-8)




Fishtank (K-8)




EL Education (K-8)

Standards-based

Tailor-built to standards for college
and career readiness and life
success. It receives quality reviews
against acclaimed
standards-alignment rubrics (IMET,
EQuIP) conducted by leading
experts.
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Amplify CKLA (K-5)/
Amplify ELA (6-8)

Grounded in the Science of Reading
Putting research into action with a
proven knowledge-building
sequence. In collaboration with
education experts and
practitioners, we provide powerful
resources that deliver real results.




Data Collection

e Ongoing Teacher Surveys

e Overall teacher survey

e [n-House Observations

e Observations to other districts
e Student Surveys

e Parent Input




Final Decision: End of May

e Data Summarized and Presented to Committee
e Discussion with Committee Members about their
experiences with each of the programs

e |nput-based decision




Material Exploration and
Questions
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