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Budget Overview 
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• Budget is within FinCom guideline 
→ Controlling personnel costs; $208K returned to Town 

• 79% personnel; 21% operations 

• Lincoln appropriation: 
→ Pays for 55% of central administration costs 

→ Does not include benefits costs 

• Hansom contract: 
→ Pays for 45% of central administration costs 

→ Pays for benefits for all Hanscom faculty/staff 

→ Has contributed $1.2 M to GASB 45 Liability Fund 

 

 



Lincoln School Revenue 

Source Amount ∆ FY13 to FY14 

Lincoln Appropriation $10,008,928 $244,120 

Grants $662,574 $29,499 

Reimbursements $90,671 ($86,039) 

Tuition and Fees $388,613 $40,541 

TOTAL $11,150,786 $228,121 
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FY 14 District Priorities 

• Teaching and Learning: 
→ Educator Evaluation System 

→ Technology Review 

 

• Operations: 
→ Contract Negotiations:  LTA 

→ Facilities:  Lincoln and Hanscom 
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Supporting Student Learning: 
Educator Evaluation  

• All educators 

• Starts FY14 

• Turning a 
mandate into an 
advantage: 

→ Pilot PLC 

→ Student 
Engagement 
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Self-Assessment 

Analysis, goal-
setting & plan 
development 

Implementation 
Formative 

Assessment 

Summative 
Evaluation 
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4 Key Questions for Learning 


How was the objective/learning target made clear 

and communicated to students? 


In what ways did the teacher assess student 

understanding related to the objective/learning 

target? 


What evidence was there of individualized 

meaningful exchanges: teacher and student; 

student and student? 


In what ways did the lesson engage students in 

authentic learning? 
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Supporting Student Learning: 
Technology Initiatives 

• Strategic Investment:  
New Tech Director 

• Supporting use of 
electronic data to 
improve learning 

• Tech support for 
teachers and 
students 
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If you want to know more… 

 www.lincnet.org 
 

 LPS Annual 

Report to FinCom: 

 www.lincnet.org/Page/25 

 Evaluation:   

www.doe.mass.edu/edeval/ 
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Thank you for your 
continued support! 
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FY14 Revenue (District) 
Source Amount ∆ FY13 to FY14 % 

Lincoln 

Appropriation 
$10,008,928 $244,120 43.9% 

DOD Contract 

Allocation 
$11,426,485 $368,651 49.3% 

Grants $868,331 $46,910 3.8% 

Reimbursements $104,902 ($83,538) 0.5% 

Tuition and Fees $541,453 $85,017 2.5% 

TOTAL $22,812,856 $661,160 
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Breakdown of Operating 
Budget: Lincoln School 

PERSONNEL 79% OPERATIONS 21% 

Teachers 63% Transportation 6% 

Paraprofessionals 5% Utilities and Maintenance 6% 

Administration 4% General Operations 5% 

Custodians and Maintenance 4% Instructional materials 2.5% 

Secretaries 2% Site-based funds 1% 

Food Service 1% Athletics 0.5% 
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Base Budget + Initiatives 

Component Amount 

Base Budget $9,864,108 

Improvement Initiatives 

Technology Support $77,917 

Professional Development $4,000 

Curriculum Support $22,164 

Other Personnel $40,739 

TOTAL $10,008,928 
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Fund Allocations: Total Budget 

Utilities & Facilities 

8.6% 

General Education 

 61.4 % 

Special Education 

 22.2 % 

Administration 

 7.8 % 
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Class Size Projections: Lincoln 
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Gr. K Gr. 1 Gr. 2 Gr. 3 Gr. 4 Gr. 5 Gr. 6 Gr. 7 Gr. 8 

Preferred 18 20 21 21 22 22 24 24 24 

Maximum 20 22 23 23 24 24 24 24 24 

Average 14.8 15.8 18.0 20.3 18.0 18.0 21.7 18.3 18.0 
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Lincoln School Enrollment K-8 
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1st Grade Cohorts 2000-2013 
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MCAS English:  Following a Cohort 

18 

8 

31 

38 

26 

43 

58 
55 

53 

66 

52 

33 

14 

5 4 5 

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

2008 Grade 4 2009 Grade 5 2010 Grade 6 2011 Grade 7 2012 Grade 8 

Advanced 

Proficient 

Needs 
Improvement and 
Warning 



MCAS Math:  Following a Cohort 
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MCAS:  Science & Engineering 
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Comparison w/other Districts 
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