LINCOLN PUBLIC SCHOOLS
ScHOOL COMMITTEE LONG TERM PLANNING AGENDA 2007-2008

periodically. This version was approved at the September 7, 2006 meeting.

September 21, 2006

October 5, 2006

October 19, 2006

November 2, 2006

The Long term Planning Agenda outlines issues and topics which will be discussed by the School Committee. Other items
may also be included on a meeting agenda which is posted to the website prior to the meeting. The LTA is updated

November 16, 2006

Material due August 29

= Personnel Update

= Curriculum Update:

Summer Activities
= Enrollment Update
=  Transportation

Update
= District Goals:

Workplans - Part 1
= School Committee

Long-term Agenda
= Facilities

Committee Status

Report: District

Master Planning

Update
= School Committee

Web Page Content
= School Committee

Subcommittee

Appointments for

2006-2007

Material due Sept 12

= School Committee
Guidelines for FY08
Budget

= District Goals:
Workplans - Part 2

=  FYO08 Capital
Planning Initiatives

= Teacher Evaluation
Program: Year 1
Program Evaluation
Report

= Review and
approve the State
of the Message

Material due Sept 26

Lincoln School:
School
Improvement Plan
and VOTE
Technology
Planning Initiative:
Status of Pilot
Projects

METCO Program:
Status Report
Facilities
Committee Status
Report: District
Master Planning
Update

Status Report:
Town Master
Planning Initiative
Energy
Conservation
Initiative and Usage
Report

Update on Hanscom
visit from
DoD/DDESS

Material due Oct 10

= Enrollment Report
and Projections

= Hanscom Primary
School: Principal’s
Report

=  Hanscom Middle
School Principal’s
Report

= Facilities
Subcommittee
Status Report

= FYO7 Quarterly
Financial Report

Material due Oct 24

L] Discussion of
Administration’s
FYO8 Preliminary

Material due Nov 7

=  FYO8 Budget
Discussion
= Statement of

Budget Interest for School
= 2006 MCAS Results Building Authority
. Food Service

Program
< Report

>

= Superintendent’s
Update on
Assessment of the
district’s vision and
mission statements

Printed on: September 14, 2006



December 7, 2006

LINCOLN PUBLIC SCHOOLS
ScHOOL COMMITTEE LONG TERM PLANNING AGENDA 2007-2008

The Long term Planning Agenda outlines issues and topics which will be discussed by the School Committee. Other items

may also be included on a meeting agenda which is posted to the website prior to the meeting. The LTA is updated
periodically. This version was approved at the September 7, 2006 meeting.

December 21, 2006

January 11, 2007

January 18, 2007

February 1, 2007

February 15, 2007

Material due Nov 28

=  FYO8 Budget
Discussion
= Consent Agenda
Reports:
= Athletics
= |LASMP

Material due Dec 12

=  FYO8 Budget
Discussion

Material due Jan 2

=  FYO8 Budget
Discussion

= FYO7 Quarterly
Financial Report

Material due Jan 9

= School Calendar for
2007-2008, First
Reading, including
discussion of no
school on low
attendance days

= Report on Health
and Wellness

Material due Jan 20

= School Calendar for
2007-2008, Second
Reading and VOTE

= Mid-year review:
District Project
Plans

= Review School
Committee’s
materials for Town
Meeting

= Review process a
and timeline for
Evaluation of the
Superintendent

Material due Feb 6

L] Review School
Committee
materials for
Annual Town
Meeting and VOTE
to approve

Printed on: September 14, 2006




March 1, 2007

LINCOLN PUBLIC SCHOOLS
ScHOOL COMMITTEE LONG TERM PLANNING AGENDA 2007-2008

The Long term Planning Agenda outlines issues and topics which will be discussed by the School Committee. Other items

may also be included on a meeting agenda which is posted to the website prior to the meeting. The LTA is updated
periodically. This version was approved at the September 7, 2006 meeting.

March 15, 2007

March 29, 2007

April 12, 2007

May 3, 2007

May 17, 2007

Material due Feb 20

= Superintendent’s
Evaluation

Material due March 6

= School Choice:
Hearing and VOTE

= School Committee
meeting dates for
2007-2008, first
discussion

= Status Report:
Monitoring Student
Progress and
Growth

Material due March 20

= School Committee
meeting dates for
2007-2008, second
discussion and
VOTE

Material due April 3

= FYO7 Quarterly
Financial Report

=  FYO8 Budget
Planning: Initial
Discussion

Material due April 24

= Curriculum Report:

History and Social
Studies

Material due May 8

L] End of Year
Review: District
Project Plans

L] Discuss District
Goals for 2007-
2008

= Enrollment Update
for 2007-2008

= End of year Report
on School
Improvement
Plans: HPS and
HMS

Printed on: September 14, 2006



LINCOLN PUBLIC SCHOOLS
ScHooL COMMITTEE LONG TERM PLANNING AGENDA 2007-2008
The Long term Planning Agenda outlines issues and topics which will be discussed by the School Committee. Other items
may also be included on a meeting agenda which is posted to the website prior to the meeting. The LTA is updated
periodically. This version was approved at the September 7, 2006 meeting.

May 31, 2007 June 14, 2007

Material due May 22 Material due June 5

= VOTE District Goals | =  FY07 Financial
for 2007-2008 Report - Projected

= End of Year Report End of Year Report
on School = Status of
Improvement Curriculum Work
Plans: Lincoln and Summer
School and Projects
Preschool

Printed on: September 14, 2006



