Lincoln Public Schools
Lincoln, Massachusetts

AGENDA FOR THE LINCOLN SCHOOL COMMITTEE MEETING OF

Thursday, April 28, 2016
7:00 — 9:00 p.m.
Hartwell Multipurpose Room

2" Annual
Strategic Priorities Community Forum

The School Committee and School Administration invite parents, faculty, and community members
to provide input into developing the district’s 2016-2017 Strategic Priorities.

Agenda:
* Opverview of District Vision and Strategic Plan
* Faculty presentations of current classroom practices that represent our district priorities

* Community conversation about hopes, expectations, and priorities for the district to consider
for the coming year

Each year, the School Administration and the School Committee collaborate on the development of
the District Strategic Plan. This process includes the gathering of input from stakeholder groups,
review of the district’s progress toward achieving current goals, and discussion of appropriate next
steps in order to move forward toward achieving the district’s vision for education in the Lincoln
Public Schools.

The district’s current Strategic Priorities are focused on the delivery of curriculum and instruction
that engages students at high levels and supports the academic, creative, social, and emotional
development of all students.

The School Committee and the School Administration invite all members of the community to join
them on Thursday, April 28 from 7:00 p.m. — 9:00 p.m. in the Hartwell Multipurpose Room to hear
more about the District Vision and Strategic Priorities. During this session, faculty members will
give short presentations on work they are currently doing that meets the District Strategic Priorities.
The School Committee and Administration will facilitate a conversation with attendees about their
vision for the Lincoln Public Schools and gather input about strategic priorities for the coming
school year.

The listing of matters are those reasonably anticipated by the Chairperson which may be discussed at the meeting. Not all items
listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.



