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Lincoln School
SCHOOL IMPROVEMENT GOALS

To build a balanced literacy program.
To ensure continuingnprovement of student achievement in the area of math
To monitor the science related home school collaboration developeedin 06

to ensure continued opportunities for families to participate in the learning
experiences of their children Ihoin school and at home.

To review the current homework practices Gradestid ensure that
assignments are designed to extend learning in an appropriate amount of time

To effectivelyintegrate technology in instruction and assesnt
To monitor the work of the middle school renewal initiative

To establish a school environment characterized by collaboratiienance
respectand celebratioffor all groups
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Co-Chairs
Stephen McKenna Principal K-4
Sharon Hobb$ Principal 58

Becky Eston Teacheii Kindergarten
Becca Fasciano Parent

Jean Flomenbaum Parent

Tracy Gales Parent

Barbara Low Community representative
Matt Reed Teacher — Grade 5

Cindy Sweetser Parent
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GOAL#1

TO BUILD A BALANCED LITERACY PROGRAM
RATIONALE

A component of the Guiding Principles of thkassachusetts English Larage Arts

Curriculum Frameworlk une 2001 st ates: AA wel |l pl anned
instructional program provides students with a variety of oral language activities, high

guality and appropriate reading materials, and opportunities to work with etherare

reading and writing. o I n the introduction t
f r ame wo r Ik effactive EEnglish laiguage arts classrooms at all grade levels,

students are actively engaged in reading a variety of literary anttei@ny texts. By

reading imaginative, expository, and informational texts of increasing complexity,

students gain an understanding of the el emen

Building on the goal for the 2006-2007 school year and recognize that literacy is one of
the foundational skills of elementary school, there is a need to ensure continuity in the

program from grades K-8.

MEANS TO ACCOMPLISH GOAL

Action Person(s) responsible Date of Completion

Using DRP scores in grades | Principals, classroom September 206June 2008

2-8, and MCAS results in teachers, Helena England, Systematicallyrack data on

grades 3-8, we will work to | Brenda Hedden, Team children who need extra

have 90% of our students Leaders support

score at the 50% or higher

on the national norm of September 2068une 2009

DRP and proficient on Implement consistent plans

MCAS. for all students who need
additional support.

Examine reading and Nancy Boyles September 20077 June

writing across the 20081 workshops and

curriculum to ensure that beginning of language arts

there is consistency of work.

expectations, that we teach

informational reading, and Sepember 2008Iune 2009

that students learn technical T looking at student work

writing by grade 8. and working at literacy
coaching in upper grades.




