LINCOLN PUBLIC SCHOOLS WORK PLAN 2006 — 2007
DISTRICT GOALS 2006 AND BEYOND

[ curriculum, Instruction and Assessment X Leadership and School Culture
Goal Category | 1 Teacher Excell d Professional Devel O Faciliti i
acher Excellence and Professional Development Facilities, Operations, Health and Safety
Sustain multi-year strategic planning process based on district goals, including Prepared by: Mickey Brandmeyer
Key Concept annual performance assessments of progress, goal setting and project plans. .
Assess Fhe validity of the district’s mipssign andgvision statgementz. : i Date: September 7, 2006
Benchmark Events Timeline Resources and Key Personnel
. Present District Goals: 2006 and Beyond to June 2006 Mickey Brandmeyer, Paul Naso, Teresa Watts and
School Committee for review and approval Buckner Creel
. Present workplans for District Goals 2006 and September 7 and 21, 2006 Mickey Brandmeyer, Paul Naso, Teresa Watts and
Beyond to School Committee for approval Buckner Creel
. Mid-year report to the School Committee February 1, 2007 Mickey Brandmeyer, Paul Naso, Teresa Watts and
regarding the status of accomplishments for Buckner Creel
activities reflected in workplans
. End of year report to the School Committee on | May 17 and 31, 2007 Mickey Brandmeyer, Paul Naso, Teresa Watts and
accomplishments for activities reflected in Buckner Creel

workplans for 20006-2007 and presentation of
District Goals 2007-2010

. Develop process to support better alignment of | January 2007 Mickey Brandmeyer, Administrative Council and
School Improvement Plans with District Goals School Councils
. Survey faculty and staff, parents and November 2006 Mickey Brandmeyer

community members regarding the validity of
the district’s mission and vision statements

. Present result of survey and proposed next January 2007 Mickey Brandmeyer
steps to the School Committee for review

. Incorporate mission and vision statements into | February and on-going Administrators, Program Coordinators, School
all school district publications and Committee and Faculty

presentations, such as annual budget
proposal, district website, faculty, student and
parent handbooks, etc.

Role of the The School Committee has the responsibility to establish the mission, vision and goals of the school district. They perform this function
School through the oversight of activities of the administration, hear reports and proposals and provide guidance on all activities. The School
Committee Committee also hears proposals and has the responsibility to approve School Improvement Plans for each school’s School Council.
Anticipated Activity for 2007-2008 Anticipated Activity for 2008-2009
. Evaluate multi-year goals setting process * Evaluate and report on the effectiveness of the district leadership model
. Revise mission and vision statements accordingly, based on the results of of the Lincoln Public Schools.

the 2006-2007 survey and discussion

Mid-year Status
Report

End of Year
Status Report
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