LINCOLN PUBLIC SCHOOLS

DISTRICT GOALS 2006 AND BEYOND

WORK PLAN 2006 — 2007

Goal Category

X cCurriculum, Instruction and Assessment
[0 Teacher Excellence and Professional Development

[0 Leadership and School Culture
[0 Facilities, Operations, Health and Safety

Key Concept

Program Planning and Implementation: initiatives and implementations

Prepared by: Paul Naso

Date: September 7, 2006

Benchmark Events Timeline Resources and Key Personnel
Implementations
Grade 6 Technology/Engineering | ongoing Dave Joseph, Terry Green, Sharon Hobbs, Mark
Kaufman
Lincoln grade 4 science | ongoing Dave Joseph, Grade 4 Team, Stephen McKenna

Introduction of Fasttmath

Grades 3 & 4: early fall; Grade 2 & Sp. Ed.: fall-
winter; other grades (TBD)

Mathematics Specialists; Tech Integration
Specialists

Lincoln Two-year pre-algebra | ongoing Sharon Hobbs, Kate Desjardins, Susan Totten
Foreign Language expansion | ongoing Karena Hansen, Foreign Language Teachers
TextTalk pilot | ongoing Helena England, Beth Yurkewecz, Stephen

McKenna, Randy Davis

Initiatives
Technology Pilot Projects: follow-through on Math | November-January Paul Naso
and Science Projects
Technology Pilot Projects: Begin a Humanities | November-June Paul Naso

Project

Lincoln School MS Renew

ongoing

Sharon Hobbs

Time allotments: data for mathematics

September-January

Paul Naso

Time allotments: planning for next steps

January-March

Paul Naso

Role of the
School
Committee

The School Committee reviews plans, advocated for resources (annual operating budget, grants, etc.) needed for these implementations
and initiatives and approves the allocation of resources to meet this goal. The School Committee will hear reports during the year on
these activities and will provide feedback for the administration.

Anticipated Activity for 2007-2008

. Implement agreed upon uses of instructional technology. .
. Implement new programs, courses and curricular changes (focus areas to

appear in project plans).

Anticipated Activity for 2008-2009

Implement new programs, courses and curricular changes (focus areas to
appear in project plans).
. Update Technology Plan

Mid-year Status
Report

End of Year
Status Report
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